Condominio La Puntilla, A.C.

VC Minutes/Minutas del Comité de vigilancia
Thursday, viernes, 13 August 2005

10:00 a.m. Jalisco

	President Jerry Martinson called the meeting to order at 10:00 a.m.  Members present via conference call were:  Jerry Martinson, David Hibbard, and Carol Rosenwinkel; Cherie Sibley and Armando Bravo were also present via conference call.
1. Approval of June VC Meeting Minutes

The minutes from the June VC meeting were presented.  A motion to approve as written was made by David and Seconded by Carol.  Minutes were approved by unanimous vote.  The minutes from the July VC meeting were presented.  Carol moved and David seconded to approve as written.  The motion was approved by unanimous vote.

2. Administrator’s Report
    a.   Cherie asked if there was any discussion regarding her administrator report.  There was no discussion and the report was accepted as written.

     b. On-site manager’s report - Cherie asked if there was any discussion regarding the onsite manager’s report.  Dave asked Armando what brand aerator and model we purchased and how was it doing.  Armando noted that we purchased the same brand as the previous one from the folks in Guadalajara who set up the water treatment plant in the beginning.  He also noted that the aerator appeared to be much quieter and was running smoothly.  He also noted that, as per instructions from the system designer, we had the aerator running 30 minutes on and 15 minutes off, 24/7.   It was now on a timer.  The only note Dave made was to inquire as to whether we needed to put the feeder pumps on the same timer.  Armando agreed to discuss with system designer.

    c. Delinquency Report - Cherie asked if there was any discussion regarding the delinquency report.  There was no discussion and the report was approved as written.

d. 1B lawsuit – Cherie noted that in the absence of Kurt Miller, the courts had served Banorte Bank, trust holder for 1B with the embargo.  Dave asked what this meant.  Cherie explained that originally the courts found in favor of La Puntilla and had orders to embargo House 1B.  This means that the judge, along with the police actually went to La Puntilla to remove items from the house equal to the value owed in the demanda.  As Kurt Miller was not at home at the time, they were then forced to serve the second party, which was Mr. Miller’s trust holder…and that is what has taken place.  

    e.  Status of new owner of 2A- Cherie noted that we received the legal name of the new owner from the notario as it was public information.  He is Sr. Roberto Estrada Orozco.  However, the only contact information we have been able to obtain has been the phone numbers of his manager.

3. Web Site Status- Jerry noted that the Web site was fully functional and that he had recently sent out an email to all homeowners with the web address, access code and password.  It was also discussed that in lieu of Cherie sending all of the monthly reports to homeowners, the VC has now directed her to post all the reports, including financial ones, on the web site immediately after each month’s VC meeting in the dual language format.

4.  2A plans for changes to the beachfront – Cherie noted that 2A plans to acquire the necessary permits for removing the rocks (the ones physically in the water) and that she had consulted with Maria O’Connor who noted that since La Puntilla did not have the Federal Zone Concession, Sr. Estrada could proceed as long as he had the permits in place.  It is unclear whether he intends to remove all the rocks on the entire beachfront of La Puntilla, or only the ones directly in front of his house.  He wants to be able to bring his jet skis in on sand and also provide sand for his children to play in the water.

5.  Committee Reports – Jerry mentioned that the various committees had not been meeting and he thought that since the VC members had not volunteered to serve on these committees that he has appointed members to serve.  The homeowners designated to serve on the various committees are listed on our Web site.  He will send a communication to everyone on the various committees urging them to select their own chairperson and then begin their work.

6.  Pending Projects

    a. Beachfront Sprinklers – Cherie noted that she had requested Dave’s help in drafting the physical layout of the sprinklers as she had sent out 3 different plans which did not meet the necessary requirements.  Dave agreed to help but said he would need the dimensions as well as the number of stations.  Armando agreed to get those to him.  Once we have this plan, we will start implementing the system immediately.  Dave asked if perhaps it would be better to wait until Oct. and Cherie said she would prefer to do it before the rains end so the grass can re-grow and hide the excavations.  He agreed.

    b. Dead palm tree - Cherie asked permission to cut down a dead palm tree which is suspected of having the beetle which we have seen before.  The VC agreed to have the tree removed immediately.

    c. The new aerator was purchased and has already been installed.

7.  Meeting Adjournment
    Carol made a motion to adjourn the meeting; Dave seconded the motion.  The meeting was adjourned.

8. Next VC Meeting Date: The next VC meeting   is scheduled for Saturday, Sept. 10, 10am, CST via conference call.
Minutes recorded by Cherie Sibley for Carol Rosenwinkel.
	El presidente Jerry Martinson llamó a la junta a las 10:00 AM. Miembros presentes fueron por conferencia telefónica: Jerry Martinson, David Hibbard y Carol Rosenwinkel.   Cherie Sibley y Armando Bravo también estuvieron presentes.

1. Aprobación de las minutas de la junta de Mayo

Las minutas de Junio fueron presentadas. Se propuso aprobarlas como estaban por David y Carol lo apoyó. Minutas fueron aprobadas por votación unánime.  Las minutas de Julio fueron presentadas. Se propuso aprobarlas como estaban por Carol y David lo apoyó. Minutas fueron aprobadas por votación unánime.  

2. Reporte del Administrador

a) Cherie se refirió a su Reporte de Administrador previamente presentado. No hubo discusión en este reporte.

b)  Reporte del Administrador en sitio

Cherie se refirió al Reporte de Armando previamente presentado. 

c)  

d)Estado de la demanda de 1B

Cherie presentó la actualización en la demanda de 1B. La demanda ha sido presentada nuevamente al juez para su revisión.

e) Nuevos dueños de 2ª

4.Actualización del sitio web – Jerry

4. Reportes del Comité

5. Proyectos pendientes

a) Regadoras de la playa

  b)  

  c)

6. Fin de la junta

Carol propuso terminar la junta. David apoyó la propuesta. La junta fue terminada.

7. Próxima junta del Comité:

Sábado   de Octubre a las 10:00 am Hora central via llamada conferencía.

Minutas fueron tomadas por Cherie Sibley para Carol Rosenwinkel. 




