Condominios La Puntilla A.C.

VC Meeting Minutes

Jan. 21, 2005

The meeting was held at the home of Jerry Martinson, (casa 3A).  Paul Doolan, Carol Rosenwinkel, Cherie Sibley and Armando Bravo were present.  Dave Hibbard participated by phone.  The meeting was called to order by Administrator Cherie Sibley.

1. Approval of the 4 Jan. 05 VC meeting minutes was tabled until the July Assembly as the current VC was not present at that meeting.

2. The following VC positions were filled:

a. President – Jerry Martinson

b. Secretary – Dave Hibbard

c. Treasurer – Paul Doolan

At this point, Jerry took over as chair of the meeting.

3. Administrator, Cherie Sibley, presented her report for Dec. 2004, as well as the on-site manager’s report.  There was no discussion.

4. Accounting Reports were presented (the same ones presented at the 5 Jan 05 Homeowner’s Assembly).  Paul expressed need for all homeowners to receive monthly accounting reports.  Cherie explained that several homeowners found it difficult or impossible to open emailed reports from Quicken.  She noted that producing the reports was easy from Quicken but they were sent out in a compressed PDF format which several homeowners could not open therefore necessitating faxing.  She reminded everyone that they were posted on the web site monthly.  She also asked Jerry and Paul to come to her office to review the Quicken system to better understand how it works and how it produces the reports needed.  Jerry indicated he would show Cherie how to easily put Quicken reports into an Excel spreadsheet for emailing, which everyone should be able to open without difficulty.  Paul Doolan also asked Cherie to survey other administrators for the kinds of accounting systems they use.  This will all be reviewed in February.

5. Delinquency Report – Cherie reported that everyone was current with the exception of 1B and 4B and although 2B was in arrears, a revised statement had been completed and faxed to their property manager, Michelle Willner, as per her instructions.  Paul Doolan requested that Cherie notify the guards to not open the gates for any of the delinquent homeowners, their renters or guests; that they not be given keys to open the beach access gates; and that their garbage would not be picked up as well.   The VC concurred.  Cherie will notify the homeowners and property managers of these houses as well.

6. Status of 1B lawsuit – Cherie Sibley stated that the lawsuit would be filed on Monday, Jan. 17th in Guadalajara.  According to Maria O´Connor, it would take several days for all parties to be served; then a certain amount of time to receive their response.  The parties being sued are: previous owner, Rocio Rodriguez, trust holder, Banorte, and new owner Zdenka Miller.

7. Security Proposal Update – Cherie stated that she had met with the security company again and asked for a revised proposal as per previous input from Jerry Martinson.  Jerry stated that he intended to appoint a committee to oversee this project.

8. Committee Assignments:  In addition to the standing Landscape and Construction committee, three more committees were established as noted:

a. Landscape and Construction – The VC would like Pam Thomas to continue chairing this committee; Dave Hibbard and Carol Rosenwinkel volunteered to serve. 

b. Finance – Paul Doolan will chair this committee 

c. Common Area Development – Jerry Martinson, Jim Rosenwinkel and Dave Hibbard

d. Security System Review – Paul Doolan and Jerry Martinson; Humberto Rodriguez will be asked to serve along with Jim Rosenwinkel.

9. Assignment of VC Meeting Dates and Annual Assemblies – The VC meetings will be held on the second Saturday of each month at 10a.m., Central Time.  The semi-annual homeowner assemblies will be held 16 July, 2005 and 4 Jan, 2006.

10. Pending Projects – Jerry Martinson requested that repairs for the fence around the water treatment plant, as well as resealing the office roof and replacement of office windows be completed ASAP.  The VC also voted to pay the owner of the mini mall at our entrance $1200 pesos (retroactive to 2001 through 2005) for outstanding electricity expense for the lights on our main cistern and wall name.  Beginning in 2006 payments will be $240 per year and will require a factura for payment.

11. New Development next to LP entry road – There was general discussion regarding current/future damage to the road caused by heavy equipment and trucks.  Paul Doolan asked that Maria O´Connor review the LP escritura to see how their usage of the main access road was worded and make a recommendation to the VC.  The VC also instructed Cherie to make contact with the developers to establish an informal meeting to address mutual concerns; then, when/if necessary, formal meetings would be scheduled.

12. Next VC Meeting Date, Saturday, February 12, 10 am.

Respectfully submitted,

Cherie Sibley, acting secretary

