Condominio La Puntilla, A.C.

VC Minutes/Minutas del Comité de vigilancia
Thursday, viernes, 10 September 2005

10:00 a.m. Jalisco

	President Jerry Martinson called the meeting to order at 10:00 a.m.  Members present via conference call were:  Jerry Martinson, David Hibbard, Erin Strench and Carol Rosenwinkel; Cherie Sibley and Armando Bravo were also present via conference call.
1. Approval of August VC Meeting Minutes

The minutes from the August VC meeting were presented.  A motion to approve as written was made by David and Seconded by Carol.  Minutes were approved by unanimous vote.  

2. Administrator’s Report
    a.   Cherie asked if there was any discussion regarding her administrator report.  There was no discussion and the report was accepted as written.

     b. On-site manager’s report – Cherie mentioned that there was no On-site managers report for the meeting as Armando was on vacation.  She stated that as soon as he returned, she would email one to the VC committee.  Carol asked about the dead palm trees (2) mentioned in a previous meeting.  Cherie told her that one palm tree had been removed, but the other had not as it still had green parts and it was hoped that it might make a comeback.

    c. Delinquency Report - Cherie asked if there was any discussion regarding the delinquency report.  She stated that 4B was now the only homeowner currently delinquent.  She also mentioned that she was going to phone the homeowner and ask what the problem was.  They have not made a payment in2005.  The report was then approved as written.

d. 1B lawsuit Cherie had previously requested an update from Maria O’Connor.  There had been no update and Maria was also on vacation the week prior to the VC meeting.  She noted that she would get with Maria the following week to try and get a status report and would email to the VC when she received it.

    e.  Ratification of email vote on 2B- Cherie asked the VC members to ratify the previous email vote to waive the late charges for 2B .  Erin made the motion to ratify the vote.  Carol seconded the motion.  There was no discussion.  The motion carried by unanimous vote.

3. Discussion of law suit from private maid – Cherie explained to the VC members what had transpired regarding Margo’s lawsuit with La Puntilla.  There were two homeowners who declined to pay Margo termination benefits, resulting in the lawsuit.  They were Pam and George Thomas and Don and Mel Ronlund.  The VC asked Cherie to send an email to all homeowners stating the law with regards to employees termination benefits (including if they quit), explaining the potential liability to the association.  At meeting time, there had been no response from Michele Wilner and the labor hearing.  Erin made a motion that the two homeowners responsible for the lawsuit be billed for any legal fees incurred in defending the lawsuit.  Dave seconded the motion.  There was no further discussion and the motion carried with an unanimous vote.

4.  Committee Reports – Erin stated that the financial reports were in order.  There were no further committee reports.

6.  Pending Projects

    a. Beachfront Sprinklers – David Hibbard suggested that we proceed with the current installer as the plan he presented, with 6 zones, pumps, etc., proved to David to be professional and sufficient for our needs.  

    b.  Pending meeting with property managers with regards to new security system proposal -  Cherie noted that she had scheduled a meeting for the following Wednesday with the security company and all property managers to review needs and possible solutions.  She also noted that she would email VC members with the outcome of same meeting.

7.  Meeting Adjournment
    The meeting was adjourned.

8. Next VC Meeting Date: The next VC meeting   is scheduled for Saturday, Oct. 8, 10am, CST via conference call.
Minutes recorded by Cherie Sibley for Carol Rosenwinkel.
	El presidente Jerry Martinson llamó a la junta a las 10:00 AM. Miembros presentes fueron por conferencia telefónica: Jerry Martinson, David Hibbard, Erin Strench y Carol Rosenwinkel.   Cherie Sibley y Armando Bravo también estuvieron presentes.

1. Aprobación de las minutas de la junta de Agosto

Las minutas de Junio fueron presentadas. Se propuso aprobarlas como estaban por David y Carol lo apoyó. Minutas fueron aprobadas por votación unánime.  Las minutas de Julio fueron presentadas. Se propuso aprobarlas como estaban por Carol y David lo apoyó. Minutas fueron aprobadas por votación unánime.  

2. Reporte del Administrador

a) Cherie se refirió a su Reporte de Administrador previamente presentado. No hubo discusión en este reporte.

b)  Reporte del Administrador en sitio

Cherie se refirió al Reporte de Armando previamente presentado. 

c)  

d)Estado de la demanda de 1B

Cherie presentó la actualización en la demanda de 1B. La demanda ha sido presentada nuevamente al juez para su revisión.

e) Nuevos dueños de 2ª

4.Actualización del sitio web – Jerry

4. Reportes del Comité

5. Proyectos pendientes

a) Regadoras de la playa

  b)  

  c)

6. Fin de la junta

Carol propuso terminar la junta. David apoyó la propuesta. La junta fue terminada.

7. Próxima junta del Comité:

Sábado   de Octubre a las 10:00 am Hora central via llamada conferencía.

Minutas fueron tomadas por Cherie Sibley para Carol Rosenwinkel. 




