October 21, 2006

2007 LP Budget Preparation 

Amanda, please translate this memo and forward to Arturo and me.  Thanks, Jerry
 
Attn: VC Members,
  I have attached the formatted document in preparation for the 2007 budget proposal.  The process will be as follows: Cherie, Arturo and I will review expenditures for this year.  Working together, we will then develop our proposals for next year’s numbers and present that to the VC in November.  In December, the VC will determine the final proposal we will recommend for adoption at the January assembly.  Between now and November, if you have any recommendations you would like to make, just send them to Cherie, Arturo and me.
  Here are the changes I have made to the spreadsheet:
·       I have reorganized the line items to more closely match the Quicken output.
·       I have inserted this year’s numbers into the proper line items so you don’t have to pull out your old budget book.
·       I have added a few line items to accommodate income/expenditures that occurred this year and didn’t fit into existing lines.  These new line items will appear blank.  There are also three or four ‘total’ lines that weren’t there before.
·       I have added a blank line in each category under ‘Employees’ in case we add a new employee in the near future.
If you have any suggestions regarding the spreadsheet layout, please let me know ASAP.
  Remember, our purpose here is to develop the best projection we can for a realistic budget for next year and present it in a form that is easily read and understood by our fellow homeowners.
Thanks,
Jerry
