	Condominios La Puntilla, A.C.

Vigilance Committee

Saturday, August 11, 2007

Meeting Minutes
Board Members Present via conference call were:  Steven Lazar, Bonnie Martinson, Dave Ronlund, alternate Amy Welch for Rick More.

Absent Board Members:  Dinah Fuentes and Rick More.

Board Administration Present at The Property Shop: Cherie Sibley, Armando Bravo.

Guest Present at The Property Shop:  Jerry Martinson.

Minutes taken by Cherie Sibley and Amy Welch.

The meeting was called to order by Cherie Sibley in President Rick More’s absence at 10:10 AM

Regular Agenda
1.  Approval of July 14, 2007, Board meeting minutes.

Steve moved and Dave seconded to accept the July minutes.

4 YES, 0 NO.

2.  Administration Reports 

a) Administrator’s Report – Sibley
See report.

      b)   On-Site Manager’s Report -  Bravo

  See report.

c) August Financial Reports – Sibley and Lazar

· Guard cement pad – Steven expressed concern that a metal bench, and not a cement bench was installed as per the contract.  

Steve moved and Amy seconded that Cherie talk to the contractor regarding honoring the original bid to add the cement bench and remove the iron bench.  Final decision to be made at September meeting, after Cherie’s negotiation with contractor.

 4 YES, 0 NO

· Landscape - 
Cherie

Concern was expressed that the landscape expenses are not just for landscaping – for instance, the cement pad at the gate has been charged to landscaping.  Other expenses such as black plastic bags, are also charged to landscape. Steve will work with Jerry to further refine the financial categories. 

·  Insurance – Cherie 

Presently the association is not insured for     the common area; it expired July 5.  Sr. Perez has not renewed the ING policy and Cherie would like to go to Lloyd’s to request a bid.  The board asked Cherie to seek other bids.

· Delinquent Homeowners - 7A, 8A, 4B, 1B (where Michelle Willner de Cruz is manager).  These sewers will be capped on August 15.  The sentiment of the board is to offer no extension and that all past dues must be paid, or sewers will be capped.

Amy moved and Steve seconded to approve the Administrator’s report.

4 YES, 0 NO

3.  Committee Reports

a).  Finance – Steve Lazar

           No other comments.

    b).  Construction and Landscape – Amy Welch

Discussion ensued regarding the cars, boats, etc. parked in the “B” Street field.  General sentiment was to wait until the Annual Meeting and have a committee make a suggestion as to rules and design.

Parking Committee: Chair Jerry Martinson, Kim Edwards, Bonnie Martinson, Steven Lazar, Amy Welch.  A recommendation will be made at the Annual Meeting.

Entrance:  A recommendation will be made at the annual meeting.  One suggestion is to review the Brisas Vallarta entrance and use that as a model.  Amy will work with any interested homeowners to come up with a plan.
Dave moved and Steve seconded to accept the committee reports.

4 YES, 0 NO.

4.  Pending Projects

    a).  City Sewer Hookup
General discussion was to drop the idea of hooking up to the city sewer because of associated costs of pumping to street level.

b).  Water Well

The general consensus was not to pursue a well but bring a recommendation to the Annual Meeting in January to add a second cistern.

     c).  Minutes General Assembly August

Draft meeting minutes will be completed and distributed in the next week.

5.  1B Lawsuit Update
Steve suggested that we hold an extraordinary meeting within the next 30 days to add a provision in the bylaws that states that any homeowner who draws an unsuccessful suit against the association be responsible for all associated costs. Jerry will research Nayarit law.  Maria O’Connor, the association attorney, will be requested to write up the language for  the bylaws in regards to paying the legal expenses of present and former administrators and board members.  Also included will be language to protect the association from unsuccessful lawsuits brought on by homeowners, requiring that homeowner to pay any related expense for the suit.   

6.     Wed, Jan 23, 2008   - Annual Meeting 

Annual Meeting, 10 AM, PV Time

@Frascati Restaurant in La Cruz
7.  Next VC meeting date:  CHANGED to September 29, 2007 at 10 AM (CST – PV Time).  At this time we may also have an extraordinary meeting regarding a bylaw change to protect current and past board members and administrators.

Amy moved and Steve seconded to adjourn the meeting at 11:05 AM.

3 YES, 0 NO.
2007 Upcoming Board Meetings: 

10 AM PV Time, unless otherwise noted.                                            

Sat, September 29        

Sat, October 13

Sat, November 10

Sat, December 8

Wed, Jan 23, 2008    

Annual Meeting, 10 AM, PV Time

@Frascati Restaurant in La Cruz
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