	Condominios La Puntilla, A.C.

Vigilance Committee

Saturday, January 13, 2007
Meeting Minutes
Present at La Puntilla (#3A - Martinson) were: Cherie Sibley, Armando Bravo, Jerry Martinson, and alternate Steven Lazar.  Guest Dave Ronlund.
Present via conference call were: David Hibbard, Arturo Macias, Carol Rosenwinkel, Amy Welch (moderated conference call).
The meeting was called to order by President Jerry Martinson at 10:05 a.m.

1. Approval of November and December meeting minutes 
David moved, Carol seconded to approve the November and December minutes.
5 YES, 0 NO 
2.  Administration Reports – Sibley - Bravo
      a) Administrator’s Report – Cherie submitted her report, no comments. 
      b)  On-Site Manager’s Report – Bravo
Armando replaced 10 sprinkler heads in the central park and along the beach front.  A third guard has now been hired, but Cherie wondered about hiring a fourth guard.  In the past, the guards have said that they would quit, if a new guard is hired because they like the overtime.  Hiring a 4th guard is tabled.  Time clock is working, although it is running slow.
     c). November Financials – Sibley
Cherie stated that we operated with 9,000 pesos credit for the year, although funds were taken from the reserve budget.

     d).  Delinquency Report – Sibley
Cherie reported that Gustavo Barajas (4B) paid $50,000 pesos (still owes $56,000 pesos).

7A Thomas has paid her 4th Quarter fees, and has promised to pay her January dues after the annual meeting. Thomas said that Michelle has paid her fideicomiso for the past two years. Cherie asked Michelle to get proof from Bancomer.
1B Miller is one quarter behind and will be two quarters behind as of January 16, 2007.  

David moved, Amy seconded to approve the Administrator reports.

5 YES, 0 NO 

Discussion took place regarding the Millers (1B) and their not having paid their fees.  Cherie will send a letter notifying them that their sewer will be turned off.  

Carol moved, Dave seconded to send a letter with a 30-day notice that the Millers’ (1B) sewer will be cut and capped if the past due two quarters of payments are not paid within 30-days (February 18, 2007).
5 YES, 0 NO
3.  Beach Concession Update – Sibley
The La Puntilla beach concession papers are presently in Valle, waiting to be signed.  It was reported by the Banderas administrator that there are no immediate plans for a malecon from La Cruz to La Puntilla, there may be plans for a malecon in Bucerias towards Nuevo Vallarta.  Once the Valle administrator signs it, then the document is filed in La Cruz and the final document filed in Tepic.  
4.  Committee Reports -

      a)   Finance – Macias

No new information.
      b).  Construction and Landscape – Welch

Single Carport and Bodegas (Lazar) –  Steve is presently working with an architect/builder in Bucerias.  Steve will forward designs and costs at the annual meeting on January 27, 2007.  The designs will be included in packet to be sent to homeowners.
       c).  “B” Street Field Developments – Welch

No new information.   Information to be presented at annual meeting and included in packet.       
        d). Residences (Welch) – Welch forwarded a report to Sibley.  A presentation will be made by a potential developer at the annual meeting.  
5. Pending Project

       a).  2007 Assembly
           1). Agenda sent to Board
The candidates are Steve Lazar, Rick More, Dinah Fuentes, Dave Ronlund, and Jim Rosenwinkel.  Present board members may not run for a second term, unless there is not a full new board. There will likely be one or more former board members proposed as alternates.
           2). 2007 Budget

Final agenda and budget to be sent out next week, along with accompanying documents. 

Homeowners who are two quarters or more behind, may not vote.
           3).  Proxy Letters

All have been received, except George-Pam Thomas and Joanne Johnson.  
          4).  End of Year Financial Statements

Cherie will forward these to each homeowner in the Annual meeting packet to be sent out in the next week.
6. Other Business

        a). Update on payment status of private fideicomisos – Sibley

To date, Joanne Johnson and George-Pam Thomas, have not paid two years’ of fideicomisos.
b).  Beach Clean up - Bravo
Beach is now cleaned up.
        c).  Beachfront sprinkler pump - Bravo
The beachfront sprinkler pump is wearing out; likely from sand in system.  In our 2007 budget proposal, Sibley will add additional funds for a second pump. 
        d). LP Mall – owner is Mike Ward’s son – Garbage, poor entrance signage to the development, and laundry soap permeating our cistern. Dave Ronlund and Rick More will present a report at the annual meeting on how to clean up the area. 
        e). Martin (security guard) and release - Macias 
Arturo Macias felt that it was a great loss to release Martin.  Jerry said that we have had past negative experiences with Martin, and that his release was unavoidable.  Unfortunately, Martin refused to return the items that he took from the La Puntilla association.
         f).  Minutes on Web Site - Sibley

Homeowners are asked to look at the web site regarding official information, including minutes.  Minutes will be marked “draft” until they are approved at the next monthly meeting. 
The official La Puntilla web site is:

http://lapuntilla-lacruz.info
User Name = lacruz

Password   = paradise

Next meeting is Saturday, January 27, 2007 at 12:00 Noon, CST (PV Time) at the Black Forest Restaurant in La Cruz.

This January 27 meeting is the 2007 Annual Meeting. After the annual meeting the newly-elected board will elect officer positions and announce days and times of monthly board meetings.
David Hibbard moved and Carol Rosenwinkel seconded to adjourn the meeting at 11:35 AM (CST – PV Time).  
5 YES   0 NO
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