	Condominios La Puntilla, A.C.

Vigilance Committee

Saturday, February 9, 2008

Meeting held at La Puntilla, Kim Edward’s home

Meeting Minutes

Board Member Present: Kim Edwards, Jerry Martinson, Don Ronlund.

Guests Present:  Mel Ronlund.

Alternates Present:  Steve Lazar, Dave Ronlund. 

Board Members Present by Conference: David Hibbard, Amy Welch.

The Property Shop staff present:  Cherie Sibley, Armando Bravo.

Minutes taken by Amy Welch.

The meeting was called to order at 10:05 AM.  

Approval of January 23, 2008 Board Minutes:  Jerry moved, Kim seconded, to approve the January 23, 2008 minutes.

PASS:  5 YES

Approval of January 25, 2008 Board Minutes:  Amy moved, Kim seconded to approve the January 25, 2008 minutes.  Jerry wanted it noted that it was not his intention to vote in favor of the entire landscape plan as presented in the minutes.

PASS:  5 YES

2,  Administrator’s Report

     On Site Manager’s Report

     06/07 Financial Compairson

     Delinquency Report – 

      4B, sewer still capped, but 50,000p has been       paid within the last month

      Budget vs financials – Martinson

Jerry will break apart the line items of guards vs gardeners.

Jerry moved, Don seconded to approve the reports.

PASS:  5 YES
3.  Wall Assessment – Dave and Don Ronlund
     Deadline for paying Assessment is February 29, 2008. Cherie to send out statements to each homeowner on Monday, February 11, 2008.

Jerry moved and Kim seconded for the assessment to be due no later than February 29, 2008, with a one-time penalty of 10% for any late payment.

PASS:  5 YES
4.  Central Park – Kim Edwards

One tabachine removed, plants and ground cover to be added in time, once the balance of the park is cleaned up.  Several parameters were expressed for planting the area – drought resistant, no more than 10 feet tall, etc.

Article 32 La Puntilla bylaws (revised in 1994): trees subject to removal must be voted on by the community.  There are trees, such as a lime in the middle of a banana plant, that everyone agrees needs removal.  It appears unwieldy to have a homeowners’ ordinary or extraordinary meeting to make minor adjustments in landscaping.

Kim requests that we hold an assembly, to amend said bylaws.   Cherie said that we need 30 day’s notice to call a meeting.  Cost is approx. 4,000 pesos to file for a meeting.  Steve Lazar also said that there are also other bylaw changes that need to be passed – e.g. interest penalties, parking, approved exterior house colors, etc.

The next garden meeting is Wednesday, February 13.  

Amy moved and Kim seconded that an ordinary and extraordinary meeting be set for Friday, March 15.  Kim Edwards will organize the proposed bylaw changes, with Steve, Don, and Jerry’s help. Those changes to be given to Cherie for distribution to all homeowners, along with a proxy.

PASS:  5 YES

Kim and her Garden Committee, will meet on a regular basis, and forward the minutes directly to the board after each meeting.  Any board objections need to be voiced within 24 hours.

Cherie said that there is no permit necessary to cut down dead trees.  The dead trees at the guard house will be cut down.  Kim to supervise gardeners.

Kim moved and Amy seconded that Kim will continue to send garden committee notes and/or photos to the Board.  Within 24 hours, board members will respond with agreement or non-agreement to the suggestions.  Majority rules as to decision-making.

PASS:  5 YES
5.  Entry Way Sign – Kim Edwards

Wed., Feb. 13 is the next meeting to discuss Entry Way sign.  The general consensus, is that the clean look presented at the annual meeting (Brisas Vallarta signage, with agave) is likely the direction the committee will follow.  Jerry also asked the garden committee to consider cleaning up the vines on the fence along the road between the guard house and the main road.

6.  1B Lawsuit Update – Steve Lazar 

Steve has not heard recently from the Guadalajara attorney.  Cherie suggested that Steve talk to Jose Gallardo, the firm attorney’s partner in charge.  Steve will report to the board the first of next week.

7.  Aerator Soundproofing – Rick More

Rick was unable to get the necessary Styrofoam to further insulate the wastewater treatment plant.  It is presently on order at Home Depot.

8. Wastewater Bacterial Analysis – David Hibbard 

David suggests that we need to test for the following items:  BOD5, total suspended solids, ecoli, fecal choloform.  If Armando and the gardeners can’t smell the faint smell of cholorine once sprayed on the grass, then not enough cholorine is being added.  David suggests that we need to add an automatic pump (approx $200) to the present system to inject chemicals.  Each of these tests cost $20-30 US dollars each (in the US). David said that as much wastewater we have pumped on the park ground, we should not eat limes or bananas from the park.  Since Armando has not had time to take Kim to the Treatment plant in La Cruz, Kim will ask Gaby to go with her to La Cruz to talk to someone at the wasterwater plant.  David will bring down cholorine strips, and determine if the discharge water is clean.  David approved to bring down $18 US for strips.

9.  Written Inventory of all LP Property – David Hibbard

David wants to see a complete inventory of all property, including gardening equipment, pumps, and all La Puntilla assets.  Jerry Martinson will design the list and where the items are kept.  Jerry will work with Armando.  Chart to be distributed at next VC/General meeting, March 15.

10.  Revised “B” field parking configuration – Jerry Martinson

Kim will design a list of rules for the March 15, VC/General meeting.  Jerry will present a final design to park cars, boats, etc.

11.  Next VC/General Assembly Meeting – March 15, 2008, 10 AM

New Business:

Semi-Annual Meeting

Wed, Aug 13, 2008

Annual Meeting

Wed, Jan 23, 2009

Jerry Martinson and Don Ronlund have board approval to meet with the mini-mall owner to talk about the wastewater coming from the mall, as it affects our cistern.

Jerry moved and Don seconded to adjourn the meeting at 11:25 AM, PV (Central) time.

PASS:  5 YES
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