	CONDOMINIO LA PUNTILLA

General Ordinary Assembly Minutes

(Followed by General Extraordinary Assembly Minutes)

Under the terms of Chapter IV, Article 25 of the Law which Regulates Real Estate Property Condominium Regimen in the State of Nayarit, as well as according to the terms of the Bylaws of CONDOMINIO LA PUNTILLA, the General Ordinary Assembly of condominium owners was CALLED TO ORDER and held on Saturday January 23, 2008, at 9.00 a.m. (Vallarta Time) at the La Cascada Restaurant, located at Calle Coral #61, La Cruz de Huanacaxtle, Nayarit.

The meeting had as its purpose the following:

ORDER OF THE DAY

1. Designation and naming of the President of the assembly, secretary and two scrutinizers who will be in charge of fulfilling the scrutiny and counting of the votes that are made public in the making of agreements or resolutions conforming with the Agenda. 

President Rick More called the meeting to order at 9:17 AM Vallarta time.  Administrator Cherie Sibley was asked to conduct the meeting.  

2. Attendance list and accreditation of ownership rights of the homeowners or the exhibition and delivery of the letters of proxy of those representing the homeowners at the meeting.

The first order of business was to call the meeting to order, and ask for a secretary and 2 scrutinzers.  Sibley asked Amy Welch to act as secretary; Welch agreed.  Sibley asked that Drusilla Davies and David Hibbard act as scrutinzers; they agreed to do so.  The sign-in sheet was tallied, 15 homeowners (78.95%) were present or represented by proxy.

Present:

Edwards – B3                            (Scott and Kim present)

Fuentes-Dabdoub - B8              (Dinah Dabdoub present)

Hibbard - A6                              (David and Joanne present)

Johnson – A8                            (JoAnn present)

Lazar – A10                               (Steven and Susan present)

Martinson – A3                          (Jerry and Bonnie present)

More – A1                                 (Rick and Sandra present)

Ronlund, Dave – A9                  (Dave present)

Welch – B6                                (Bill and Amy present)

Represented by Proxy:

Judges – B7                          represented by Dru Davies

Knutsen – A2 & A4               represented by Jerry Martinson

Ronlund, Don & Mel – A5     represented  by Dave Ronlund

Thomas – A7                        represented by Dave Ronlund  

Weismiller – B5             represented by Dru Davies; Llora W. present              

Absent – and not represented:

Barajas – B4                  Not able to vote because of arrears

Macias –  B2  

Miller – B1                      Not able to vote because of arrears

H. Rodriguez – B9

3. Presentation of the general state of affairs of THE CONDOMINIUM made by the Administrator of the same, for the period of time understood since the previous assembly (August 2007) until the present date and in time the approval of the acts and motions realized by the administrator of the same.

Administrator Sibley noted that Bancomer and HSBC have recently announced that they will only allow participation in Annual or Semi-Annual meetings if taxes and fees are current, and paid prior to meetings. 

The Administrator Report is on pages 32, 33, and 34.  Highlights were: Ongoing collection of quarterly fees, negotiating employment contracts with LP staff, review weekly with Armando regarding security and gardeners, continuing to negotiate the Federal Zone permit (should be completed in February 2008), web site updates, insurance policy estimates, recalculate finance charges for 1B, install new light fixtures on beach, remove dead parota by guardhouse, replace and purchase sanitary pumps, add palapa at gate and over waste treatment plant. 

4. Discussion and in succession approval of ratification of all and each one of the acts, actions and gestures made by the Vigilance Committee 2007 since the August 2007 Assembly. 

2007 President Rick More gave a report where he thanked the homeowners for their involvement, especially noting Steven Lazar for coordinating legal work, Bill Welch for his advice in the lawsuit, Dave Ronlund for his work to repair the wall, Jerry Martinson for his help with the financials, and David Hibbard for his work with the waste treatment plant.

The guards appear to be doing good work, and no break-ins have taken place in the past year.  In December, around Christmas, there was an employee appreciation day for the guards and gardeners, and their families.  Dave Ronlund organized this activity with a BBQ and games from 3 PM-Dark. Next year, Dave hopes to have gifts for the children.

Rick purchased a gas hedge trimmer for the gardeners, to quicken the pruning of the ficus. Currently Armando reports that the gardeners spend on average 48 hours per week on the pruning of the street ficus.

David Hibbard (A6) moved and Dru Davies (B7) seconded to accept the Administrator and President Reports.

PASSED:  15 YES, 0 NO

The 2007 minutes were reviewed. All the minutes are enclosed in a booklet distributed to each homeowner and proxyholder.

Jerry Martinson moved (A2) and David Hibbard (A6) seconded, to approve the 2007 minutes, and any and all acts of the 2007 Vigilance Committee (Board of Directors).

PASSED:  15 YES, 0 NO

5. Election of Vigilance Committee (Board of Directors) for the year 2008.

The 2008 Board Nominations are:

Kim Edwards (B3)

David Hibbard (A6)

Jerry Martinson (A3)

Don Ronlund (A5)

Amy Welch (B6)

Alternates:  

Steven Lazar (A10)

Dave Ronlund (A9)

Hearing no additional nominations from the floor, Dinah Dabdoub (B8) moved and Sandra More (A1) seconded to accept the Vigilance Committee names presented.

PASSED:  15 YES, 0 NO

6. Discussion and in succession approval of the Finance/Income and Expense Reports for fiscal year 2007.

Steven Lazar, the 2007 Treasurer, stated that the 2007 budget did not show all the line items, which are now items in the 2008 budget.  

The B1 lawsuit has been ongoing for several years.  An amendment was accepted at the Semi-Annual meeting in August, to financially and legally cover frivolous lawsuits brought against the Board of Directors and some of its employees.  Steven is continuing to act as the Board’s legal representative with US and Mexican attorneys to recoup outstanding homeowner fees and assessments.   

Barajas (B4) also continues to be a problem in being late with payments.  Both B1 and B4 have capped sewers, making it unable for the owners or renters to use their homes.

An extensive conversation ensued regarding the association’s next steps for both B1 and B4.

Bonnie Martinson (A3) moved and David Hibbard (A6) seconded to approve the 2007 Financial-Treasurer’s Report.  Bill Welch reminded the Administrator and Board that there was a promise to have comparative financial statements for 2006-2007. Administrator Sibley acknowledged that she will complete this task.  The consensus of the homeowners was that this is essential to better monitor the financial health of the association.  

PASSED:  15 YES, 0 NO

7. Discussion and approval of the budget for the year 2008.

Steven Lazar (A10) referred homeowners to pages 81, 82, and 83 in today’s booklet.  He noted that the association is expensive to maintain as we have 19 units within 7.5 acres (average of 1/3 acre per homeowner).  

There were two budgets proposed, one budget includes repairing the wall as a special assessment, and the other budget reflects a higher monthly assessment to cover the wall expense.  After a lengthy discussion, homeowners concurred that the only way that the wall can be repaired immediately, is through the special assessment route.  David Ronlund will finalize the bids between Beto and Efrain Riviera.

Jerry Martinson (A2) moved and Steven Lazar (A10) seconded to accept the 2008 Budget with a special assessment to cover the wall.  The assessment will be discussed in the Extraordinary meeting to take place after today’s Ordinary meeting.

PASSED:  15 YES, 0 NO

8. Discussion and/or approval of landscaping plans

A landscape plan is enclosed in the booklet (pages 85-89), color copies were available at the meeting.  Amy Welch first presented these plans at the August Semi-Annual meeting.  At that time, the sentiment was that there were too few homeowners present to best make any decisions.    

There was general agreement to go forward with the entry signage, with lighting and perhaps “Private Residences” noted on the sign.  Kim Edwards will coordinate the finalizing and installation of the sign.  Kim will coordinate a landscape committee to aid her in decision-making.  

Ficus in middle of entry street – leave as is for now and hope that the gardeners will use the gas hedge trimmer, to speed up their work here.

Height of ficus, tabachines, parota, palms, etc in central park area.  The general agreement was to honor the “B” street homeowners’ requests to lower the height of the trees, thin, and prune, as necessary.  Kim Edwards (B3) to coordinate this work.  Amy Welch (B6) to personally pay for a majority of the park pruning and clean-up.  Welch will pay Chilo to complete this work.  Chilo will also show the La Puntilla gardeners how to clean up the trees.

A 9 AM meeting for any and all board and homeowners will take place on Thursday, at 9 AM PV Time.  Homeowners will make recommendations to the Board.  Kim to coordinate meetings and work.  

Car Parking – “B” Street Field

It was agreed that the cars should be disguised behind a barrier of plants and/or a fence, near the guardhouse – and not along the Vallarta Gardens wall.  Owners need to ensure that property managers have keys to vehicles and locks in order to expedite the movement of the vehicles.  

Waste Treatment Plant – David Hibbard

David showed homeowners examples of sewer water and the importance of the aerating system.  Furthermore, stressing the need to test the water on a regular basis.  He also firmly stated that the park ground needs to provide better sunlight to dissipate the fecal choloforms.

9. Discussion and in succession approval of revoking the role of Administrator of the condominium.
Per condominium laws, David Hibbard (A6) moved and Dave Ronlund (A9) seconded to remove Cherie Sibley as Administrator.

PASSED:  15 YES, 0 NO

10. Discussion and approval of the rehiring of the Administrator.

David Hibbard (A6) moved and Dave Ronlund (A9) seconded to hire Cherie Sibley as Administrator.

PASSED:  15 YES, 0 NO

11. Approval by the entity, known as CONDOMINIO LA PUNTILLA, granting full power of attorney to CONDOMINIO LA PUNTILLA  A.C. for the purpose of carrying out the agreements made in this assembly.  Said power of attorney will include, but not be limited to banking, presentation of documents to the public official, and all legal matters pertaining to the entity CONDOMINIO LA PUNTILLA.

Dru Davies (B7) moved and Jerry Martinson (A3) seconded to appoint Cherie Sibley to represent the La Puntilla Condominium Association in all matters legal or banking, or as otherwise needed.

PASSED:  15 YES, 0 NO

12. Designation of a delegate to the Assembly to appear before the public official of his choice to formally register the agreements that may be taken.

Dru Davies (B7) moved and Jerry Martinson (A3) seconded to appoint Cherie Sibley to represent the La Puntilla Condominium Association to act as delegate before the public official of her choice to register the agreements taken.

PASSED:  15 YES, 0 NO

13. Recording and in succession, approval of the minutes of the meeting which contains agreements taken in the points that are referred to in the Agenda.

Jerry Martinson (A3) moved and David Hibbard (A6) seconded to dispense with the reading of the minutes at this general ordinary assembly.  Approval of these minutes will take place at the next Board meeting or other Assembly.

PASSED:  15 YES, 0 NO

Dinah Dabdoub (B8) moved and David Hibbard (A6) seconded to adjourn the General Ordinary Assembly at 11:32 AM (Vallarta time).

PASSED:  15 YES, 0 NO

________________________________________________

CONDOMINIO LA PUNTILLA

General Extraordinary Assembly Minutes

Under the terms of Chapter IV, Article 25 of the Law which Regulates Real Estate Property Condominium Regimen in the State of Nayarit, as well as according to the terms of the Bylaws of CONDOMINIO LA PUNTILLA, the General Extraordinary Assembly of condominium owners was CALLED TO ORDER and held on Saturday January 23, 2008, at 11:35 a.m. (Vallarta Time) at the La Cascada Restaurant, located at Calle Coral #61, La Cruz de Huanacaxtle, Nayarit.

The meeting had as its purpose the following:

ORDER OF THE DAY

1.   Designation and naming of the President of the assembly, secretary and two scrutinizers who will be in charge of fulfilling the scrutiny and counting of the votes that are made public in the making of agreements or resolutions conforming with the Agenda. 

Jerry Martinson (A3) moved and Steven Lazar (A10) seconded to request that Administrator Cherie Sibley  conduct the meeting.  

PASSED:  15 YES, 0 NO

2. Attendance list and accreditation of ownership rights of the homeowners or the exhibition and delivery of the letters of proxy of those representing the homeowners at the meeting.

The first order of business was to call the meeting to order, and ask for a secretary and 2 scrutinzers.  Sibley asked Amy Welch to act as secretary; Welch agreed.  Sibley asked that Drusilla Davies and David Hibbard act as scrutinzers; they agreed to do so.  The sign-in sheet was tallied, 15 homeowners (78.95%) were present or represented by proxy.

Present:

Edwards – B3                            (Scott and Kim present)

Fuentes-Dabdoub - B8              (Dinah Dabdoub present)

Hibbard - A6                              (David and Joanne present)

Johnson – A8                            (JoAnn present)

Lazar – A10                               (Steven and Susan present)

Martinson – A3                          (Jerry and Bonnie present)

More – A1                                 (Rick and Sandra present)

Ronlund, Dave – A9                  (Dave present)

Welch – B6                                (Bill and Amy present)

Represented by Proxy:

Judges – B7                          represented by Dru Davies

Knutsen – A2 & A4               represented by Jerry Martinson

Ronlund, Don & Mel – A5     represented  by Dave Ronlund

Thomas – A7                        represented by Dave Ronlund  

Weismiller – B5             represented by Dru Davies; Llora W. present              

Absent – and not represented:

Barajas – B4                  Not able to vote because of arrears

Macias –  B2  

Miller – B1                      Not able to vote because of arrears

H. Rodriguez – B9

Jerry Martinson (A3) moved and Rick More (A1) seconded to assess approximately 300,000 pesos special assessment to repair the damaged canal wall. 

Motion died, because of a lack of vote.

Dave Ronlund explained that he was at La Puntilla when this wall collapsed.  The primary reason for the collapse was the lack of drainage tubes in the wall.  

Dave has gotten bids from 3-4 vendors, including Beto and Efrain Rivera.  Dave Ronlund and Rick More have toured neighboring associations to view construction of their canal walls.  From this information, they designed the construction from which bids were secured.  The bids ranged from 280,000 pesos (rock boulder wall) to 700,000 pesos (cement with rebar and drainage), depending on construction techniques.  

Originally it was thought that more than 70 meters of wall would need to be replaced.  The current estimate is 38 meters of wall will be replaced.

Steve Lazar asked that we assess each homeowner 15,800 pesos, due no later than February 29, 2008.  (301,720 pesos total assessment)

Dru Davies read a letter from Wayne Judges to make the repair now and to not necessarily go with the lowest bid.  Beto was the highest bid, but it should be noted that the canal wall work he completed several years ago held up during the last wash-out.

Scott Edwards volunteered to help oversee the project with Dave and Don Ronlund, and Wayne Judges.  Both Wayne nad Scott have considerable expertise, as Wayne is a contractor, and Scott is a large-scale residential developer.

B5 (Weismiller) and B7 (Judges) wanted it noted in the minutes that they are for the wall rebuild, but hope that the association will choose Beto as the contractor.  

David Hibbard suggested that we get new bids from Beto and Efrain.  

David Hibbard (A3) moved and Kim Edwards (B3) seconded to approve the special assessment and leave the final contractor decision to the new Board.  Each homeowner is assessed 15,800 pesos, due no later than February 29, 2008.  (301,720 pesos total assessment).

PASSED:  15 YES, 0 NO

Approval by the entity, known as CONDOMINIO LA PUNTILLA, granting full power of attorney to CONDOMINIO LA PUNTILLA  A.C. for the purpose of carrying out the agreements made in this Extraordinary assembly.  Said power of attorney will include, but not be limited to banking, presentation of documents to the public official, and all legal matters pertaining to the entity CONDOMINIO LA PUNTILLA.
Rick More (A1) moved and Dru Davies (B7) seconded to appoint Cherie Sibley to carry out these agreements made in this extraordinary assembly, and that she be given power of attorney to represent the La Puntilla Condominium Association in all legal matters pertaining to the entity CONDOMINIO LA PUNTILLA.

PASSED:  15 YES, 0 NO

Designation of a delegate to the Assembly to appear before the public official of his choice to formally register the agreements that may be taken.

Rick More (A1) moved and Dru Davies (B7) seconded to appoint Cherie Sibley to represent the La Puntilla Condominium Association and to act as delegate before the public official of her choice to register the agreements taken at this extraordinary assembly.

PASSED:  15 YES, 0 NO

Recording and in succession, approval of the minutes of the meeting which contains agreements taken in the points that are referred to in the extraordinary meeting.

Rick More (A1) moved and Dru Davies (B7) seconded to dispense with the reading of the minutes and to approve the Extraordinary Meeting Minutes at the next Board Meeting or other assembly. 

PASSED:  15 YES, 0 NO

Dru Davies (B7) moved and Rick More (A1) seconded to adjourn this extraordinary meeting at 12 Noon Vallarta time.

PASSED:  15 YES, 0 NO    

Cherie Sibley would like it noted that ING Insurance, the new La Puntilla carrier, includes a coverage of 20,000 pesos per home, which does not include fire; but does include damage caused by earthquake, hydraulic damage, and civil liability.

Brief Board Meeting followed – electing the following officers:

President       David Hibbard

Treasurer      Jerry Martinson

Secretary      Amy Welch

Vocal            Kim Edwards

Vocal            Don Ronlund

Alternate 1   Steve Lazar

Alternate 2   Dave Ronlund

Board Meetings to remain the 2nd Saturday of each month, at 10 AM Vallarta time.  
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