	Condominios La Puntilla, A.C.

Vigilance Committee

Saturday, June 14, 2008

Meeting held via conference call

Meeting Minutes

Board Members Present: none at La Puntilla. 

Guests Present: Steven Lazar.

Board Members Present by Conference Call:   David Hibbard, Don Ronlund, and Amy Welch. 

The Property Shop staff present:  Cherie Sibley, Armando Bravo.

Board Members Absent:  Kim Edwards, Jerry Martinson

Minutes taken by Amy Welch.

The meeting was called to order by President David Hibbard at 8:04 AM.  

1.  Approval of May 10, 2008 Board Minutes:  Amy Welch moved, Don Ronlund seconded, to approve the May 10, 2008 minutes.

PASS:  3 YES   0 NO
2a. Administrator’s Report – report submitted, no comments from board members. 

2b. On-Site Manager’s Report – report submitted, no comments from board members.  Short discussion of Vallarta Gardens wall, adjoining A-10. Wall does not appear to extend further into the Federal Zone.
2c. Budget – Assessment – 4B has made an 18,000 pesos payment. Outstanding is 124,499.50 pesos, not including 4th quarter.  Barajas is not living in unit.  The family living in the house has no sewer and is paying current maintenance fees due.  It is assumed that Barajas has sold his house, without notification to association or payment of past due fees owed.

2d. Budget vs Actuals – Cherie Sibley
Victor was sick for 10 days, LP paid for 3 days of sick leave with the balance of sick pay picked up from social security.  In the interim, LP paid overtime for guards to cover Victor’s shift.

2e. Voluntary Landscape Contributions – Cherie Sibley

Voluntary landscape funds collected is 6,169 pesos.  It’s unclear as to who has paid. Cherie to clarify accounting.  Two owners, Don Ronlund and Llora Weismiller contributed cash for work completed.

Don Ronlund moved and Amy Welch seconded to accept the Administrator and Financial Reports.

PASS:  3 YES   0 NO
Committee Reports

3a.  Central Park – Llora Weismiller

     Bouganvillea planted in park.  

     3b.  Entry Way Sign – Llora Weismiller
     Llora would like to wait until winter to finish the entrance. 

     3c.  Bylaws Revision – Kim Edwards

Steven Lazar is working with the attorney to draft language regarding interest rate and penalties for past monies owed.  Special VC meeting when language comes back from attorneys, to adopt language for bylaw change at the August Semi-Annual meeting.  

4.  1B Lawsuit Update – Steven Lazar

Steven Lazar working with the attorney to reconcile accounts against Kurt Miller.  Steve suggests giving this accounting to Miller, before serving him.

David questioned the attorney’s interest calculations as in one month the interest is 10% (maximum allowed by Nayarit law) and then a different lower rate for a prior month.  Steve said that the attorney explained that the change in interest rate is because our bylaws changed to reflect the maximum penalty.

5.  Wastewater Bacterial analysis – Hibbard/Bravo

Seapal testing will be done this week.  7-10 days to receive results.  Hibbard will bring down an automatic cholorinator dispenser in January.

6.  Vallarta Garden Wall – Hibbard/Bravo

Discussed earlier.  The new wall has stucco applied and painted.

7.  August Assembly – Cherie Sibley

Meeting to be held at Welch house, B6. Cherie will change the meeting to an Extraordinary meeting, once the bylaw language is adopted.

8.  Margo lawsuit – Cherie Sibley

Cherie explained that workers rights in Mexico are strongly supported by the government.  Regardless of whether Margo left on her own, or was fired, the 3 affected La Puntilla homeowners must pay her vacation, and other benefits owed.

9.  New Business 

2007 Property Shop Bonus

Welch asked if Cherie had received a 2007 bonus for The Property Shop, as the funds were dedicated in the budget.  Sibley said that she received no bonus for 2007.  This will be topic of discussion at next board meeting.

Security Watch Rounds
Armando and Cherie have checked the tape, and the guards are making their rounds.  Cherie requested Welch to bring more security tape in July.

REMINDER – New Address and Phone Number:

The Property Shop

Paseo del Marlin 114

Col. Las Gaviotas

Puerto Vallarta, Jalisco, Mexico 48328

      (322) 224-7283
Don Ronlund moved and Amy Welch seconded to adjourn the June 14 meeting at 8:52 AM.

Next VC Meeting – July 12, 2008, 10 AM CST/PV Time.

Semi-Annual Meeting

Wed, Aug 13, 2008 – Welch house, B6

Annual Meeting

Wed, Jan 21, 2009

Board Meetings: 2nd Saturday 

July 12

August 9

September 13

October 11

November 8

December 13
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