	Condominios La Puntilla, A.C.

Vigilance Committee 

Unofficial Special Meeting

Thursday, June 19, 2008

Meeting Minutes

Board Members Present by Conference Call: Kim Edwards, David Hibbard, Jerry Martinson, Don Ronlund, Amy Welch.

Guests Present:  None.

The Property Shop staff present:  None requested to attend.

Minutes taken by Amy Welch.

The meeting was called to order by President David Hibbard at 10:03 AM.  (CDT)

1.  Management Style – David Hibbard
Armando is showing a lack of respect for the gardeners and guards. What do we want to do about it?

David expressed frustration regarding Armando and his management style of intimidation.  

One question was how much leeway do we give Armando to hire and fire employees? 

Decision was for David Hibbard to call Cherie to talk about this situation, with a follow-up meeting with David, Cherie and Armando.

2.  Bylaw Revision – David Hibbard  

Steve Lazar is working with Rodrigo, the association’s Guadalajara attorney, regarding penalties for past due homeowner fees and assessments.  If this bylaw change is going to take place at the August Semi-Annual meeting, then the extraordinary meeting notice will need to take place immediately, with signed proxies sent to Martinson or Welch.

The balance of the bylaw revisions, regarding landscape, and other items, will be presented at the January 2009 meeting.

3.  2007 The Property Shop Bonus – David Hibbard

Jerry explained that there is only 2,000 pesos ($200 US) in the 2008 budget for a 2007 bonus.  In the past, the bonus has been between $1,000 and $2,000 US, because of the wall expense, there was limited amount of funds budgeted.  

Don Ronlund suggested that we should award a 5,000 pesos 2007 bonus, to be added to the agenda and voted on at the July board meeting.

Kim Edwards moved and Amy Welch seconded to adjourn the unofficial June 19, 2008 meeting at 10:49 AM.CDT

Next VC Meeting – Saturday, July 12, 2008, 10 AM CDT/PV Time.

Semi-Annual Meeting

Wed, Aug 13, 2008

Annual Meeting

Wed, Jan 21, 2009

Condominios La Puntilla, A.C.

Vigilance Committee 

Unofficial Special Meeting

Saturday, June 28, 2008

Meeting Minutes

Board Members Present by Conference Call: Kim Edwards, David Hibbard, Steve Lazar, Jerry Martinson, Don Ronlund, Amy Welch.

The Conference call started at 10 AM CDT and ended at 10:35 AM CDT.

Minutes taken by Amy Welch.  Not for distribution to general membership.

Armando.  The purpose of this unofficial meeting is to review the phone meeting that President David Hibbard had with Cherie Sibley, regarding Armando Bravo and the way he works with the guards and gardeners.  Armando is currently on a two-week vacation in the US, Cherie will have an annual review with him when he returns.  Cherie will talk with David Hibbard after the annual review.

The Property Shop 2007 bonus.  David told Cherie that the Board agreed to give the management company a bonus of 5,000 pesos for 2007, to be voted on at the July 12 board meeting.

Landscape Contribution.  Kim Edwards now credited with contribution.  Amy Welch will work with Cherie in July to review her contribution, as it was taken out twice.

Entry at former guardhouse. Cherie has given up this space to Steve Storie.  David will request that Cherie take her sign off the building.  David will let Steve know that he may have no sign.  La Puntilla will enter into an agreement with Steve Storie.  Cherie will need to investigate if La Puntilla’s insurance will cover Steve’s use in this guardhouse.

La Puntilla entrance at highway. Steve Storie will be asked to paint the “La Puntilla” sign area etched into the building.  Work to be done promptly. David Hibbard will contact Llora to get landscape drawings and information about what fungicide to use on trees, and how much fertilizer to use on lawn.  Armando will be asked to work from Llora’s landscape drawings to have plants placed in area no later than September.

Librado.  Concern was expressed by Victor that Librado has not yet been funded by La Puntilla.  Cherie explained to David that Librado has yet to produce the necessary paperwork to The Property Shop to receive the difference between his income and what social security is paying him.  When that is done, he will receive funds.

Bylaw Changes for August 13 Semi-Annual Meeting.  Steve Lazar will contact Guadalajara attorney to ask if the interest is charged monthly or annually.  Steve to work with attorney to finalize language to be included in the bylaw change.  

Next Meeting Sat, July 12, 10 AM CDT.  Phone Conference to be set up by The Property Shop.
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