	Condominios La Puntilla, A.C.

Vigilance Committee

Saturday, September 13, 2008

Meeting held via conference call

Meeting Minutes

Board Members Present at La Puntilla: None

Guests Present: None

Board Members Absent:  None.

Board Members Present by Conference Call:  Kim Edwards, David Hibbard, Jerry Martinson, Don Ronlund, and Amy Welch. 

The Property Shop staff present by Conference Call:  Cherie Sibley and Armando Bravo.

Minutes taken by Amy Welch.

The meeting was called to order by President David Hibbard at 10:01 AM Central Time.

1.  Approval of August 9, 2008 Board Minutes:  Jerry Martinson moved, Don Ronlund seconded, to approve the August 9 minutes.
PASS:  5 YES   0 NO
2a. Administrator’s Report – report submitted, limited discussion from board members. 

2b. On-Site Manager’s Report – report submitted, limited discussion from board members. 
2c. Budget – Delinquency Report – 4B is delinquent by 4,000 pesos + October quarterly payment, but they are making an effort to catch-up with their payments.  Several homeowners have made early payments for the fourth quarter.
2d. Budget vs Actuals – Cherie Sibley/Jerry Martinson
Electricity expenses have gone up, and projected to increase.  Librado should be back as a gardener next month.  Jose Luis’ brother is the temporary Vallarta Gardens guard.

Jerry Martinson moved and Amy Welch seconded to accept the Administrator and Financial Reports.

PASS:  5 YES   0 NO

Committee Reports

3a.  Central Park – Llora Weismiller

    No discussion.  

     3b.  Entry Way Renovations – Llora Weismiller
     On hold for now, until bridge/arroyo project completed.

     See August minutes for more information and specifics about this project.

  3c.  Bylaws Revision – Kim Edwards

Kim to review the bylaws for penalties and actions to be put in place for homeowners who do not maintain their property; including their building, landscaping, and pool.  

Cherie to take pictures next week of 1B (Kurt Miller) pool and landscaping to show him the state of disrepair.

4.  1B Lawsuit Update – David Hibbard

Limited discussion.

5.  Chloro pump and installation – David HIbbard
Armando is waiting for the bid for the electricity, before it can be put in operation. He will notify the VC board immediately upon receipt.

6. Vallarta Gardens Update – Cherie Sibley

Arroyo and Bridge Wash-out

The wall breach between Vallarta Gardens and La Puntilla is open through the “B” street field, effective through November 10, 2008.  The opening is about 12’ wide, large enough for gas trucks and other service vehicles to come through to La Puntilla.  

Cherie will talk to Abel Santos next week, Vallarta Gardens administrator, regarding allowing La Puntilla guest and homeowner pedestrian access through the Vallarta Gardens property.

The Property Shop will gravel the temporary road next week, to keep the mud down. Armando and Cherie will ask if Vallarta Gardens will approve a dump truck or multiple trips by a small truck.

Cherie will meet with the ING insurance agent from Mazatlan on Tuesday, to complete the assessment and payment.  

Don expressed concern about the necessity of adding a proper scaffolding walkway with a handrail, over the bridge for pedestrians.  Cherie will get bids for metal scaffolding.

Discussion took place about adding a cement culvert under the bridge to direct the water more efficiently.

Cherie needs an accounting from Efrain regarding his expenses to date, before giving him more money.  David Hibbard will contact John Innes, and ask that Efrain submit this information to Cherie immediately.

Armando will see that a street light is intalled next week on the new pole by the guard house and bridge.

Don will ask Dave Ronlund if he will go to La Puntilla to get the project on track immediately.  The general consensus is that the association will pay his airfare.  Should Dave not be able to fly to Puerto Vallarta, David Hibbard will be able to do so upon his return home in one week.

Cherie will get bids next week for a temporary wrought iron and wood bridge. 

Kim asked if the board should immediately request  a special assessment.

Jerry Martinson moved and Kim Edwards seconded that we assess each homeowner 10,000 pesos to cover the washout expense and cash flow, due October 1, 2008 with a penalty applied after October 1.  Any unused credits will apply to homeowner dues. 

PASS:  5 YES   0 NO

7. New Business

a) Special Assessment

b) Bridge Replacement Update

c) Vallarta Gardens Entry update 

See item #6.

Cherie Sibley to email VC board on Tuesday (Sept 16), after the meeting with the ING representative.  Possible phone conference scheduled at that time.

Don Ronlund moved and Kim Edwards seconded to adjourn the Sept 13 meeting at 10:15 AM Central Time.

Next VC Meeting – October 11, 2008, 10 AM CT/PV Time – conference call.

Annual Meeting

Wed, Jan 21, 2009
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