	Condominios La Puntilla, A.C.

Vigilance Committee 

Special Emergency Meeting

Saturday, September 20, 2008
Meeting Minutes

Board Members Present by Conference Call: Kim Edwards, David Hibbard, Jerry Martinson, Don Ronlund, Amy Welch.
Alternate Board Member Present by Conference Call:  Dave Ronlund (alternate).
The Property Shop staff present by Conference Call:  Cherie Sibley.
Minutes taken by Amy Welch.

The meeting was called to order by President David Hibbard at 10:02 AM.  (CDT)

The Special Meeting is in regards to assessing 50,000 pesos, due October 1, 2008.  This assessment is due in addition to the 10,000 pesos assessment already passed.
Jerry Martinson moved and Don Ronlund seconded to require a second assessment of 50,000 pesos, due October 1, 2008, with regular penalties noted.
Yes: 5    No: 0

1.  ING Update

Cherie Sibley noted that the ING adjuster has not shown up at the property.  The local account manager has intimated to Cherie that La Puntilla does not appear to have the balance of funds in hand, over and above the $800,000 pesos that ING is required to provide.  The initial estimate is that the total project cost is somewhere around $1,300,000 pesos.  
Presently, the La Puntilla residents, guests, and service providers are cut-off from their homes for vehicular traffic.  There is foot traffic only, as Vallarta Gardens is presently rebuilding their bridge and supports; only foot traffic can pass through this property.
The general consensus is that we must repair this bridge immediately.

2.  Bridge and Wall Repair

David Hibbard suggested that if a La Puntilla homeowner(s) wants to make a loan at a reasonable rate of interest, then we can get started now.

Cherie has a called Martin Chavez, a structural engineer, who was out on Wednesday to assess the damage in order to form a bid. Vallarta Gardens has been working on their bridge for the past week. David Hibbard has called Abel Santos, Vallarta Gardens administrator, to find out who the engineer is that is doing their work.  Cherie will follow-up with subsequent phone calls to get this information.  Our association may want to get an estimate from the same engineer and contractor.
Dave Ronlund suggested that we get started now, and not have any more delays.
Bill Welch will draw up a promissory note, with interest and deadlines noted.  Dave and Don Ronlund, and Amy Welch, with Bill’s approval, will each contribute $200,000 pesos (in addition to the regular assessments).  
Jerry Martinson will contact other homeowners to see if they are interested in making a loan to the association; e.g. Rick More, Steven Lazar, and Joni Knutson.  
Amy will ask Bill to conference call Dave and Don this weekend, with anticipated funds to be wired to the La Puntilla HSBC account on Monday, September 22, 2008.
Bill Welch 503 285 4007 (fax 503 283 1074) wjwelchpc@comcast.net
Dave Ronlund 250 724 3784 ph/fax 
fishman@shaw.ca
Don Ronlund 250 656 8965
donmel@shaw.ca

HSBC account:  Cherie to provide more complete wire transfer information.
Information needed to wire transfer is:

Wire Transfer to:

Condominio La Puntilla A.C. 

Branch number: ____

Account number: 013292955326
CLAVE:  __________________

Bank: Banco HSBC

Swift code: __________

Correspondent bank or intermediary bank: __________________________________ 

ABA code: _______

Swift code: ________

3.  1B Lawsuit

Outstanding legal bill is 48,000 pesos.  The anticipated date of payment to the Guadalajara attorney firm is October 1.  Once the attorneys are paid, the lawsuit will be filed.  

4.  Gardener and Security Update

Librado returns to work next week.  Jose Luis’ brother has been let go, but promised a position when a job as security guard or gardener becomes available.
5.  Cleaning out the arroyo

David Hibbard asked if we should clean out the large pieces of cement now or wait until we hire a contractor.  The consensus was to wait until a contractor is hired to complete the bridge.  That way heavy equipment can more quickly and easily remove the debris.
6.  Efrain and Construction Work 

Efrain has been asked for an accounting of funds previously provided to him.  Cherie estimates that there is a minimal balance that will be owed, around 4,000 pesos.  To date, no accounting has  been received.  David Hibbard suggested that perhaps Efrain can work on the canal wall, but not the bridge, as Efrain has admitted to John Innes that this job is likely too complex for him.

7.  Temporary Bridge

Dave Ronlund asked if we can make a better footbridge over the canal now. One that is more secure, and with handrails.  The consensus was that this should be done.
8.  La Puntilla President to Vallarta

David Hibbard will be in Vallarta on Sat, Sept 27, 2008, and has asked Cherie to schedule a meeting for him to meet with the property managers to give the managers a status report on Mon, Sept 29 (e.g. Steve Storie, John Innes, and Gaby Whitten).  
David will be staying at Dave Ronlund’s house.  Amy will ask Gaby to give David a key to her house so that he has access to a US Phone and Fax.
Kim Edwards moved and Amy Welch seconded to adjourn the official September 20, 2008 meeting at 10:43 AM.CDT

Next regulary scheduled VC Meeting – Saturday, October 11, 2008, 10 AM CDT/PV Time.

Annual Meeting

Wed, Jan 21, 2009
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