Condominio La Puntilla A.C.

Vigilante Committee Meeting Minutes

Saturday, April 6, 2009

Present for the board meeting were Dave Ronlund, Don Ronlund, Daveid Hibbard (substituting for Dinah Dabdoub), Jerry Martinson and Steven Lazar.  Present via conference call was Amy Welch (second alternate and not voting).  Board Member absent:  Dinah Dabdoub. Also present in La Cruz de Huanacaxtle were Cherie Lynn Sibley and Armando Bravo Luna.

1.  Approval of the March meeting minutes.  David moved to approve the minutes with the following correction:   Item 11e, “David noted” changes to “Dave noted”.  Don seconded the motion with passed by unanimous vote.

2.  Administration Reports 


a.  Admin Report – There was no further discussion on this report

      b.  OnSite Report – David asked if the bomber tip would be eliminated when the romapas water line was connected.  Armando noted that it would be eliminated.  Amy asked if the ficus trees in the park were being pruned monthly.  Armando noted that they were not, but said that the park ficus would be pruned this month.  Then, later in the meeting, Armando commented that the ficus trees had, infact, been pruned and he had remembered.
      c.   Delinquency Report – Cherie noted that Humberto Rodrigues house 9B had not yet paid the special assessment, but noted that she had spoken with Humberto who was leaving for the Easter Holiday but stated that he would pay immediately upon his return.  The VC agreed to notify the renters in 9B that should Humberto not pay the assessment, their sewer would be capped.   The VC also agreed to apply the 4.5% penalty should Humberto not pay as agreed.  There was further discussion about the VC setting the interest rate for more than one month.  Don moved to set the rate at 1% interest after 30 days overdue.  David seconded the motion which passed by unanimous vote.

       d.  Financial Reports – Jerry presented the financial reports.  Althought there were no specific discussions around the financial reports, the following discussion ensued regarding water. 

            There was discussion of when or if to call Pipa trucks and whose responsibility it was to pay for them.  David stated that if the city water supply is down, it would be up to the individual homeowner’s manager to call a pipa truck.  Amy disagreed.  David further commented that some homeowners use more water than others, but expressed hope that with the new water connection, the previous problems would be taken care of.  Jerry noted that if the city was not supplying water for a long time to order a Pipa truck.  Then water systems for individual homes would need to be shut down temporarily.  Amy noted that perhaps B street homes would need to add additional cisterns.  Dave Ronlund agreed that this was probably something “B” street houses should consider.  It was also stated that when the cistern is half full, both valves for A and B streets were closed immediately.  David moved to institute the following policy:  When the city fails to deliver water to the cistern, it is the individual homeowner’s responsibility to fill their individual cisterns.  The motion was seconded by Steven.  Amy stated that is should be determined on a case by case basis.  David noted that we needed a direct policy for administration to follow.  A vote was called and the motion carried.


David moved to approve the admin reports as presented.  The motion was seconded by Don and passed by unanimous vote.

3.   Committee Reports – 

a. Central Park – Cherie noted that she had received the estimate from Llora Weismiller and that is was within the previously approved budget.  She would be giving Llora a deposit check in the following week.  There was discussion that it was a good thing that this work was not done prior to the installation of the new water line.

b. Entry Redesign -  David asked if the cement at the entrance to the office would be repaired.  It was noted that the water company would repair the broken cement when the water line was completed.

4. 1B Lawsuit Update – Steven stated that at Cherie’s request he had forwarded the emails to Jose Maria Gallardo regarding the 20% cap on legal fees and was waiting on the law firm’s response.  He noted that once we received a response from Jose Maria that we would need to know when the 20% cap began on fees paid.  Cherie agreed to get the amount from Rodrigo Espinoza on what we’ve spent to date and how much remains.  She also agreed to get a cost of additional funds needed to serve Mr. Miller in the USA.

5. Security – It was noted that Genaro has continued to be absent without cause from his security position.  The board asked Cherie to find out the termination benefits so that a decision could be made.  It was decided that if he misses two more shifts in April to fire him with voluntary termination benefits.

6. Insurance Update – Cherie noted that she had not received the insurance information from the agent since the last special insurance meeting held 2 weeks prior.   She agreed to contact the agent for the information.  Steven noted that he had compared individual insurance premium to that of Lloyds and that Lloyds appeared to have a better deal.  Steven further noted that he felt $150,000 coverage for individual homes was sufficient.  David also posed the question of why B street homes (not on the water) would even want HMP coverage.

7. General Maintenance Issued

a. Bees in B Street lot – Armando noted that as soon as Librado returned from vacation that the bees would be removed as it was a 2 person job.

b. Vines in Powerlines – Armando noted that the work was scheduled but was waiting on a wasp nest to be removed first (again with Librado’s return)

c. Dead Branches in Huanacaxtle Tree – Armando noted that this work had been completed.

d. Order new bacteria test for water treatment plant – Armando agreed to order the test immediately

e. Pump out of Water Treatment Plant – It was noted that the plant was working well and that we wait until we get the bacteria test to decided if it should be cleaned out.

f. B Street Parking – Amy asked if the “B” Street field parking was in the manner agreed upon at the Jan 2009 annual meeting.  It was stated that the cars were parked in an acceptable manner.

g. Removal of shrub on A Street – Steven stated that he clearly brought the issue to the VC which approved the plant’s removal, noting it to be a shrub and not a tree.  The work was approved by the garden committee as well.  There continued a discussion of the need to modify the by-laws.  Amy stated that the VC needed to be consistent and provide modifications to the by-law to be more inclusive.  Amy agreed to work on this with Llora Weismiller.  Jerry stated that the current by-law clearly states Trees, not shrubs.  David noted that it appeared to be a double standard and stressed the need for a clear plan.  Jerry reminded the VC that the current policy demanded that no removal of plants in common areas be made without first presenting to the landscape committee who would then make their recommendations to the VC at a regular VC meeting.

h. Garbage Service – Dave noted that the service was working well and that Cherie could go ahead and sign a year contract with the company.

8. New Business

a. Canal Bottom erosion control – The VC discussed the need for the transverse walls in the bottom of the canal but noted that the community had paid a lot of money for the various repairs and felt that at this time, they would be unwilling to pay any additional funds for the canal erosion walls to be constructed.

b. July 1 Assembly – Cherie presented the basic call to order asking the VC for their input.  They directed her to go ahead and send out the call to order to homeowners asking for their input as well, also directing them to send their proxy’s to Amy Welch and she would be able to bring them down May 13th.

9. David moved to adjourn the meeting which was seconded by Don and passed by unanimous vote.

David requested that Cherie send out an email to homeowners requested they look out for each other’s homes and report to each other if things were broken or generally amiss.

