Condominio La Puntilla A.C.

Vigilante Committee Meeting

February 14, 2009  

Present in Mexico were Dave Ronlund, Jerry Martinson, Llora Weismiller and Steven Lazar.  Present via conference call were David Hibbard and Amy Welch.  Also present in Mexico were Cherie Lynn Sibley and Armando Bravo Luna.

1. Approval of the January 10 VC Meeting Minutes – David Hibbard moved to approve the minutes from the Jan 10th minutes as corrected.  Amy seconded the motion which passed by unanimous vote.

2. Approval of the January 21 VC Meeting Minutes – David Hibbard moved to approve the minutes from the Jan. 21st minutes.  Amy seconded the motion which passed by unanimous vote.

3. Admin Reports – Cherie presented the admin report.  There was no further discussion.  Armando presented the on-site report.  David Hibbard asked about the beachfront sprinkler system.  Armando assured him they were functioning and that the beachfront was getting very green.   Armando also noted the electric meter was completed.  Dave Ronlund stated that the garbage collection was going very well and he was happy.  Armando stated that the previous garbage bodega had been cloroxed, repainted and would be used for garden and guard storage.

Delinquent Report - Cherie noted that 4B had paid their outstanding balance in full, including the special assessments.  Llora Weismiller asked if we could contact Yadira (4B) to ask her to put chemicals in her pool until she could get it fully functional.  Cherie agreed to do this.  

Financial Reports – Jerry Martinson reviewed the financial reports presented, including the special assessments payments.  The assessments were due Feb 1st and Feb. 15th.   He noted that 10 have paid.  Amy asked Cherie to check to see if the $5,000 USD payment for 2B had been credited to the special assessments.  These was discussion on adding the 4.5% penalty after the due dates for unpaid balances.  Dave Ronlund thought the deadlines should be extended due to the economic times.  David Hibbard moved to move the deadline to Feb 28th for both assessments.  The motion was seconded by Steven Lazar.  Amy felt we need to add the penalty, noting those that paid are carrying the load for other homeowners.  A vote was called.  The motion carried with one vote against. 

4. Committee Reports

A).  Central Park – Llora Weismiller noted that the banana project has been completed for the central park area.  She noted that buganvillas had been purchased and we would need to adjust the sprinklers to water them.

b).  Entry Way Sign – Steve Storie is scheduled to paint the front wall.  The landscaping is on hold pending new suggestions (building the wall on both sides to 6 feet).

Llora also stated that 2 healthy trees were cut down on January 28 by a homeowner that was not scheduled to be cut in the landscape plan:  A tabachine and lime tree.  She felt that one spoke on behalf of all without permission.   She asked the board for direction on preventing this occurrence in the future.  Steven Lazar moved that from this point on to have the board take a proactive stance enforcing the by-laws and enacting penalties for removal of plants and trees without approval.  Dave Ronlund seconded the motion which passed with one no vote.  Steven Lazar moved that a letter of reprimand be sent to Kimm and Scott Edwards asking them to make restitution to the community by making a donation to the garden committee for purchase of new plants.   The motion was seconded by David Hibbard and passed with one dissenting vote.

c) Entry Redesign – Dave Ronlund suggested possibly partnering with the developer of Marina Breeze.  He noted they would have to pre-sell first and would probably jump at the opportunity for street entrance signage.  He noted he had contacted them but had not yet received a call back.  He hopes to have an answer by the end of February.

d) Audit Committee – David Hibbard stated that, after Bill Welch completed the audit for the last 2 years, that nothing significant was found, other than items posted in wrong categories, etc.  He also noted that Cherie had agreed to purchase Quick Books and start using that program for La Puntilla.

e) Water Committee – Dave Ronlund, Jerry Martinson and Armando Bravo Luna went to Romapas to discuss the situation.  Romapas stated that we now have to meter the main cistern, creating higher water usage and more revenue for them.  They were going to stop supplying water to El Tizate from our line.  We would get a direct feed from the main cistern via the road supply line.  Dave noted that Cherie had provided him the original water contracts and that he and a friend who had an inside track at romapas went back there.  They completely backed off.  They then told Dave that it would cost $30,000 pesos to move it from El Tiazate and they could not tell us when this would happen.  Stephen Lazar noted the new developer had to get water for his project.  He suggested we ride his coattails and do it with them at the same time.  Dave noted that Romapas said they had no paperwork for Marina Breeze .  Dave also stated he had spoken with Abel Santos and their line was off the main pipe on the road.  Their water bill is $20,000 pesos per month.  It was decided to just wait until we know more.

5. 1B lawsuit – Steven Lazar stated that he had feedback from the attorneys that the bank had agreed to default their position and there would be a fee from the bank, but we did not, at this time, know what that would be.  He continued that we need to:  1).  Decide whether we want to pay the bank. and  2).  Contact Jose Maria Gallardo regarding the 20% cap on their fees, when it started, etc.  The VC asked Cherie to draft a letter to the attorneys requesting final fees as per above.

6. Security Uniforms – Jerry Martinson noted that the security shirts we recently located did not fit the guards we now have, but that they are wearing them.   He stated that he was investigating lined jackets.   Jerry also noted that we have had recent and continuous problems with the guard Genaro.  Cherie presented a draft of a letter written to him to document his recent behavior.   The VC approved giving this letter to Genaro.

7. Electric Meter – Armando told the VC that the meter was completed.

8. Barajas Development – Dave Ronlund already discussed this previously in the meeting.

9. Loan Repayment Status – Cherie noted that Don Ronlund had been paid in full but that Dave Ronlund’s loan repayment was pending homeowner’s deposits for the special assessment.  The loan repayment extension was already discussed previously in the meeting.

10. Assembly Minutes – The VC asked for more time to review the minutes.  There was discussion about setting the dates for the July 2009 and January 2010 assemblies. Cherie agreed to look at the dates and make recommendations to the VC.  There was also discussion of waiving the July assembly.  Cherie stated that since we were involved in a lawsuit, she felt it was not the time to waive legal procedures.  

11. New Business

a).  Erosion Control for Canal Floor – Dave Ronlund plans to discuss sharing the cost of this with the developers at Marina Breeze and he hoped to have an answer for the VC next week.

B)  Administrator’s Bonus – Steven Lazar moved to give Cherie an annual bonus of $5,000 pesos.  The motion was seconded by David Hibbard and passed by unanimous vote.

c)  Guard House shade – Amy moved to provide $2,000 pesos for construction of a shade wall for the guard house.  There was no second to the motion.  Dave Ronlund agreed to speak with Efrain (builder) and then report back to the VC with more accurate information.

      12. The next VC meeting is scheduled for 14 March, 2009.

      13. Steven Lazar moved to adjourn the meeting.  The motion was seconded by

                                   David Hibbard and passed by unanimous vote.

