	Condominios La Puntilla, A.C.

Vigilance Committee

Saturday, February 14, 2009

Meeting held at La Puntilla, A9, Dave Ronlund

Meeting Minutes

Board Members present at La Puntilla: Dave Ronlund, Steve Lazar, and Jerry Martinson.  Alternates present David Hibbard and Amy Welch.

The Property Shop staff present at La Puntilla:    Cherie Sibley and Armando Bravo. 

Guest Present:  Llora Weismiller.

Board Members Present by Conference Call: David Hibbard and Amy Welch. 

Board Members Not Present:  Don Ronlund, Dinah Dabdoub.

Minutes taken by Cherie Sibley.

The meeting was initially called to order by treasurer Jerry Martinson held the meeting on behalf of President Dave Ronlund at 10:06 AM Central Standard Time (PV Time).  Once the meeting started, Ronlund took over the leadership of the meeting.

David Hibbard moved and Amy Welch seconded to approve the January 10, 2009 minutes. It should be noted that Seapal is now named Romapas.  

David Hibbard moved and Amy Welch seconded to approve the January 21, 2009 minutes; which identified the board members and their roles, along with continuing to hold the VC meetings the 2nd Saturday at 10 AM PV Time.

PASS:  5 YES   0 NO

2a. Administrator’s Report – report submitted, no discussion from board members. 

2b. On-Site Manager’s Report – Meter is installed and should be operating by next week.  The garbage truck is coming regularly and is picking up the garden trimmings along with the homeowner garbage.
2c. Budget – Delinquency Report – Cherie Sibley

All homeowners are current in their homeowner fees.  1B has past due amounts from the previous owner.  4B has committed to clean up their house and pool; her manager has been hired.  Her gardener is Chilo.  No known pool man to date; Cherie to call Yadira to let her know that La Puntilla will add the cholorine until she is next here in 15 days.

2d. Budget vs Actuals – Cherie Sibley/Jerry Martinson
The special assessment was due Feb 1 (loan repayment) and Feb 15 (canal wall rebuilding).

Cherie to resend first quarter dues report to each homeowner, reflecting the increased pesos amount.

David Hibbard moved and Steven Lazar seconded to change the special assessments due date to February 28, 2009, without penalty.

Jerry Martinson moved and Amy Welch seconded to accept the Administrator and Financial Reports.

PASS:  3 YES   1 NO (Welch)  

Dave Ronlund, Pres., did not vote, as per Robert’s Rules of Order.

Committee Reports

3a.  Central Park – Llora Weismiller

    Bananas have been added to the water treatment area. Sprinklers need to be adjusted. 

Steve Lazar moved and David Hibbard seconded for the board to take a pro-active stance to enforce bylaws and penalties.  

PASS:  4 YES   1 NO  (Welch)

Steve Lazar moved and David Hibbard seconded for Cherie to send a letter to the Edwards asking that they replace the lemon tree, if they were a part of the lemon tree removal, and to work with Llora Weismiller and the gardening committee to replace this lemon tree with plants of the garden committee’s choice.

PASS:  4 YES   1 NO  (Welch)
     3b.  Entry Way Sign  – Llora Weismiller
    On hold until discussion this week with new developer.

 3c.  Entry Way Redesign – Llora Weismiller

Steve Storie will paint the building entrance next week. Llora has asked Alejandra to hold off on the replanting as Dave Ronlund is talking to the new developer regarding partnering with the entrance. If no comments from new developer by March 1, then La Puntilla to create their own entry design.

3d.  Audit committee – David Hibbard

Bill Welch reviewed the past two years of the association’s books. He found no egregious errors but did find many procedural accounting errors which he corrected. Bill gave Cherie and Amanda his corrected file through Jan 15.   He then debriefed the problems found in an oral review with Cherie, Amanda, David and the La Puntilla accountant at Cherie’s office.  Cherie has agreed to change to the US-version of QuickBooks so that Bill can continue to offer assistance.  David Hibbard will bring down the US QuickBooks on March 2.

3e.  Water Committee – Dave Ronlund

There may be a new water line to the La Puntilla cistern with a straight feed from across the street.  Discussion took place regarding whether or not it was a pressurized line or a gravity feed.  David Hibbard said that presently the line is gravity, which makes him a bit nervous that we will not have enough slope and consequently, pressure.  

4.  1B Lawsuit Update – Steven Lazar

The association’s attorney has been in contact with Steven Lazar regarding the next steps in the lawsuit; get a release from the bank regarding a release to sue Miller.

5.  Security Uniforms & Concerns – Jerry Martinson
Jerry found La Puntilla monogrammed polo shirts in the guard house.  Not all sizes were found, consequently, Jerry will order XL and L shirts.

6.  4B Collection Update 

Yadira has been in contact with Cherie, all past dues are paid.  

7.  Electric Meter Installation – Sibley/Bravo

Discussed earlier.

8.  Barajas Development Update – Cherie Sibley

Signage is up, but no building taking place.  It’s anticipated that no building until some of the units are pre-sold.

9.  Loan Repayment Status – Cherie Sibley 

Don Ronlund has been repaid; Dave to be repaid by March 1.  

10.  Assembly Minutes – Cherie Sibley

Cherie sent draft minutes out.  Board Members asked to send changes to Cherie this week.  

Tentative Semi-Annual meeting Sat, Aug 1.  

Annual meeting tentative Wed, Jan 27.  

Cherie to make date recommendations this week after she has had a chance to review her calendar.

11. New Business

Canal Bottom Erosion Control – Dave Ronlund

Dave will speak to new developer to see if they are willing to bear or share cost of cementing the arroyo.

2008 Administrator Bonus 

Steve Lazar moved and David Hibbard to award 5,000 pesos to Cherie Sibley and The Property Shop.

PASS:  5 YES    0 NO
Security Gate shade – Dave Ronlund

Dave Ronlund will research the best way to improve the shading and get back to the board in March with a solution and cost.

Steven Lazar moved and David Hibbard seconded to adjourn the meeting at 11:35 AM CST/PV Time.

PASS:  5 YES    0 NO
Next VC Meeting – March 14, 2009, 10 AM CST/PV Time – conference call; meeting to be held at Dave Ronlund’s house, A9.

Semi-Annual Meeting:  Sat, Aug. 1, 2009.   ???

Annual Meeting:  Wed, Jan. 27, 2010.  ????
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