	Condominio La Puntilla A.C.

May V.C. Meeting Minutes

Saturday, May 9, 2009

Meeting held at Dave Ronlund’s home

Board members present in PV were Dave Ronlund and Dinah Dabdoub.  Present via conference call were Jerry Martinson, Steven Lazar and Don Ronlund.   Present via conference call but not voting were alternates David Hibbard and Amy Welch.  Present in PV were Cherie Sibley and Armando Bravo Luna, and homeowner Rick More.

1. Approval of the April V.C. Meeting Minutes – Dinah moved to approve the minutes as presented.  The motion was seconded by Jerry and passed by unanimous vote.  Amy requested that the modified minutes be posted to the webpage, as presently the draft minutes are posted.

2. Admin Reports:

a. Administrator’s report – There was no further discussion

b. On-site Manager’s report – David requested that Armando delete the 3 extra, blank pages at the end of his report.  Armando added that the Ficus Trees have been trimmed monthly.  There was no further discussion

c. Delinquency Report – Cherie noted that all special assessments were paid in full and that most homeowners were paid to date, with the exception of 1B and 9B who showed small balances due.

d. Budgets vs. Financials – Jerry noted that April vs. budget was over budget, in large part due to the Fed Zone Concession being paid in the month it was not allocated to.  Steven Lazar asked why garbage collection was over budget.  Cherie and Armando noted that in January and February we had large amounts of tree limbs which required the large trucks to make trips to haul them away.

Rick More asked why bottled water was so high.  Cherie explained that we had 2 pipa trucks called to fill individual cisterns and there was no other budget category to put them into.  Rick asked Cherie to find where we have posted bottled water as it does not appear in the correct category.  Under Operations category, Rick noted that Gardening and Landscaping category did not add up.  Cherie noted that, as per the budget, the Gardening and Landscaping category was a subtotal, that did not include electricity, electrical repair and equipment fuel.  Jerry suggested that the G and L category be moved over one column to show it as a subcategory of Operations.  Rick also asked about a number of expenses having the same check number.  Cherie explained that these were expenses paid out of Armando’s petty cash checks, and were all small expenses.  Dinah moved to approve the admin reports as presented.  The motion was seconded by Steven and passed by unanimous vote.

Due to Rick’s recovery from surgery, the board opted to alter the agenda and address the following topics so that he could leave quickly to rest.

3. Security – Armando noted that Victor, who is recovering from surgery, is on medical leave until next Wednesday.  He cautioned that the leave could be extended by IMSS.  Isaac was also on medical leave with the Chicken Pox.  Genaro continues to not show up for work and now was complaining of back problems.  Armando noted that Genaro and Ricardo had agreed to each cover the weekend, working 12 hour shifts each.  Cherie noted that she had already spoken with Armando regarding notifying her when there was a shortage of guards or staff in general.  Armando had notified Dave Ronlund, but failed to notify Cherie.  In the future, Armando agreed to notify Cherie, who would then notify homeowners via email.

4. Insurance – The VC instructed Cherie to increase the insurance coverage for the express policy which covers the walls and bridge of the canal from $80,000 USD to $200,000 UDS immediately.   They also requested that the final policy be posted to the Web site and also sent out to all homeowners for their information.

5. 1B Lawsuit – Steven stated that he and Cherie had recently had extensive communications with the attorneys who noted that Banorte refused to dissolve the original lawsuit, thus requiring the attorneys to submit a modified version and serve Kurt Miller here.  Steven told them that Mr. Miller was never present in PV.  The attorneys said that neighbors could be served on his behalf.  Steven stated that we were back where we began 3 years ago.  Rick noted that someone comes to maintain the house 1st thing in the morning and that this person could be served.  Steven agreed to ask the attorneys if we can serve the Property Manager.  He also stated that the attorneys accepted the original agreement of the 20% cap and asked Cherie to send him the total paid to date in attorney fees, as well as the amount on the original lawsuit.

6. Committee Reports – In absence of Llora Weismiller, Cherie noted that the entry landscaping both in front and behind the office is now complete and, according to Armando, appears to be helping with both trash and drinking on our property.  Dave noted that the folks who drink have now moved to behind the laundromat.

7. VC Meeting Minutes Procedures – Rick asked the board to address the methodology for posting minutes to the Web site, as well as transmitting them to homeowners.  He requested they be posted prior to approval.

Rick More left the meeting at this time.


After discussion, the VC agreed to the following procedures for handling of VC meeting minutes:

PROCEDURE FOR POSTING TO WEB SITE
 

1.  Draft minutes in English will be emailed to VC members for their review and changes.

2.  Amanda will email them to all homeowners

3.  After following VC meeting, legally approved minutes will be reposted to Web site

 

Amanda will post the insurance policy on the Web site for homeowner info once complete.

Amanda will post Admin and Onsite reports to Web site at the end of each VC meeting.

Amy noted that the July 08 assembly minutes were not yet posted to the website and also asked Cherie to have Amanda check to make sure that all posted minutes were bi-lingual.

8. General Maintenance

a. The bees have been eradicated entirely from the “B” street field

b. Vines have been removed from power lines and CFE is scheduled to come and trim the trees next week

c) Dead branches in the Huanacaxtle tree in the central park have been removed.

d) Bacteria test for Water Treatment Plant has not been done due to Seapal closure for 2 weeks over Easter, and now for the Swine Flu mandatory closure (2 weeks).  Armando noted that he had an appointment with them on Monday but, due to the new order of flu closures, was not sure if they would be open.

e) Pump out of Water Treatment Plant – Armando noted that the water had been pumped out of the Plant on ____________ (date) in anticipation of the arrival from Guadalajara of the original designer of the system.  However, the person did not show up.

f) Shade for Guard Casita – Dave noted that Efren would start the small job of building the shade wall as designed by Wayne Judges in the following week.  He also noted that Efren had repaired the water leak on the main line feeding LP.

9.   Status of Water Line Connection - Dave noted that Romapas had pressure tested the line but had not returned to connect it to the cistern.

10.  New Business

a)  July 1 Assembly – Cherie requested a location for the July 1 Assembly.  Amy Welch agreed to allow the meeting to be held at her home.

b)  Web site – the VC requested that Amanda put the Financial Reports on the Website each month, replacing the previous month’s reports.  They also asked that the Insurance Policy as well as the Admin and On Site Manager’s reports be added as well.

11. Adjournment – Dinah moved to adjourn the meeting.  The motion was seconded by Jerry and passed by unanimous vote.

Next VC Meeting, June 13, 2009, 10 am, PV/Central Time.
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