	Condominios La Puntilla A.C.

Vigilance Committee

February 22, 2010 - La Puntilla, 6B

Meeting minutes

Present for the meeting were:  David Hibbard (1st alternate for Dinah Dabdoub), Jerry Martinson, Don Ronlund. 
Also present were: Cherie Sibley, Armando Bravo; homeowners Joni Knutson, and Bonnie Martinson.
Present via conference call were: Amy Welch (2nd alternate for Steven Lazar).  Steven called in to see if he was needed as an alternate, but was told that there was a full board present, so understandably he left the meeting.  
At the time the February VC meeting was called to order, we did not realize that the Annual meeting was invalid and that the former board would stay in place until the new board was elected on March 17.
Dave Ronlund called in at 10:50 AM
Minutes taken by Amy Welch.

VC Board Member David Hibbard called the meeting to order at 10:03 AM  
The board suspended the usual order of minutes so that Bonnie Martinson could give her report.

3. Committee Report – Landscaping
Bonnie Martinson representing the Landscape Committee, submitted the following recommendations for improvement of the grounds: spray herbicides in the park to get rid of the ants, thin out the bougainvilleas on the fence between La Puntilla and Pelicanos as well as Vallarta Gardens.  Trim up the black plastic along the top of the canal.  Add rocks to the park to fill in the beds and eliminate the weeds.  Remove the diseased trees along “A” street and in the “B” street field.  Repair the fence along the road between La Puntilla and Vallarta Gardens.  
David Hibbard moved and Jerry Martinson seconded to accept the recommendations of the garden committee.
5 YES, 0 NO
Bonnie Martinson left meeting.
1. Approval of January 2010 Minutes

Amy Welch moved and Jerry Martinson seconded to accept the January minutes.

5 YES, 0 NO  
Annual Meeting
Due to a procedural error regarding a proper quorum to validate the meeting, the annual meeting is declared invalid and will reconvene Wed, March 17, 2010.  Cherie will send out new proxies for this meeting.

Jerry Martinson moved and Don Ronlund seconded to hold the annual meeting on March 17, 2010, 10 AM, at A3.
5 YES, 0 NO
2. Administration Reports 
a) Administrator’s report
b) Site Administrator’s report 
c) Financials – 
Bill Welch has reviewed and corrected the books for 2009. The books are now ready for review by the homeowners.  Cherie will send out these reports to the homeowners.
There is a 20,000 pesos credit for 1st quarter   dues that is not attributable.  (Later attributed to Pam Thomas.)
Amy asked that we confirm that the board receives the following monthly reports which are saved in QuickBooks memorized reports as “Directors Reports:” YTD Actual v Budget, YTD P&L Comparison, Aged Accounts Receivable, and a printout of all checks written since the last meeting.  David Hibbard suggested that he personally doesn’t care to review each check.  Jerry said that as treasurer he will review each check and how they are posted.
David Hibbard asked that Bill Welch be sent the La Puntilla QuickBooks file on a regular basis, so that he can advise the board on their accuracy.

Jerry Martinson moved and Don Ronlund seconded to accept Bill’s 2009 financial accounting and the corrected 2010 accounting, as well as accept the administration reports.  

5 YES, 0 NO
Dave Ronlund telephoned into the meeting.  David Hibbard continued to preside over the meeting.    

4.  1B Lawsuit Update

Nothing new to report.

5.  Security Guards

Genaro’s settlement is now complete.  32,000 pesos was awarded as a final payment.  Cherie suggested that we consider having a 3rd party pay the guards, in order to release La Puntilla or The Property Shop from future potential claims.  The general consensus of the board is that La Puntilla will continue to pay the guards in our present manner, and not incur an additional cost in outsourcing the work.
Armando was asked to inform all homeowners by email immediately when a guard is absent or if there is a schedule change that does not allow full coverage of the beach and grounds.
6.  General Maintenance issues 

Canal Floor 
The homeowners present at the February homeowners’ meeting agreed that over a number of years the canal floor will be cemented from Vallarta Gardens to Punta Pelicanos.  The first section to be completed will be from Vallarta Gardens and under the bridge.

Don, Jerry and David will get bids for the canal floor.  

Wastewater Treatment Plant

David Hibbard will work to upgrade the wiring for the Wastewater Treatment plant. 

Lighting

The street lights are now all working.  
David Hibbard said that there are palm tree fronds and coconuts on the wires that are interfering with the electricity at the La Puntilla strip mall.  Armando was asked to have these trees pruned higher and coconuts removed.
The light on the LA PUNTILLA sign does not work; David Hibbard will work on this problem.  
8.  New Business

Fumigation 

Joni Knutson indicated that there were a lot of ants on the common area property.  She wondered if the VC should spray the common areas.  The general sense is that individual homeowners should maintain their own property, and that the common area in the park will be sprayed by the association.
9.  Adjournment
Don Ronlund moved and Dave Ronlund seconded to adjourn the meeting at 11:14 AM PV Time.

Meetings changed to the 2nd Friday of each month, 10 AM PV time.  
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February 22, 2010 22 de febrero 2010 - La PuntillaLa Puntilla, 6B 

Meeting minutes Minutas de la reunión 
Present for the meeting were: David Hibbard (1 st alternate for Dinah Dabdoub), Jerry Martinson, Don Ronlund. Presentes en la reunión fueron: David Hibbard (1er suplente por Dinah Dabdoub), Jerry Martinson, Don Ronlund. 
Also present were: Cherie Sibley, Armando Bravo; homeowners Joni Knutson, and Bonnie Martinson. También estuvieron presentes: Cherie Sibley, Armando Bravo, los propietarios Joni Knutson, y Bonnie Martinson. 
Present via conference call were: Amy Welch (2 nd alternate for Steven Lazar).  Steven called in to see if he was needed as an alternate, but was told that there was a full board present, so understandably he left the meeting. Presentes a través de conferencia telefónica fueron: Amy Welch (2do suplente por Steven Lazar). Steven llamó para ver si era necesario un suplente, pero se le dijo que el Consejo esta totalmente presente, por lo que, comprensiblemente, dejó la reunión. 
At the time the February VC meeting was called to order, we did not realize that the Annual meeting was invalid and that the former board would stay in place until the new board was elected on March 17. Se convocó la reunión de febrero de CV, no nos dimos cuenta de que la reunión anual era inválida y que el Consejo anterior permanecería en el lugar hasta que el nuevo Comité fuera elegido el 17 de marzo.
Dave Ronlund called in at 10:50Dave Ronlund llamó a las 10:50 AM 
Minutes taken by Amy WelcActa adoptada por Amy Welch.
Miembro del VC Board Member David Hibbard called the meeting to order at 10:03 AM CV David Hibbard convocó la reunión a las 10:03 AM 
The board suspended the usual order of minutes so that Bonnie Martinson could give her report. El Consejo suspendió la orden habitual de puntos para que Bonnie Martinson pudiera dar su informe. 

3. Committee Report – Landscaping Informe del Comité - Paisaje 

Bonnie Martinson representing the Landscape Committee, submitted the following recommendations for improvement of the grounds: spray herbicides in the park to get rid of the ants, thin out the bougainvilleas on the fence between La Puntilla and Pelicanos as well as Vallarta Gardens.  Trim up the black plastic along the top of the canal.  Add rocks to the park to fill in the beds and eliminate the weeds.  Remove the diseased trees along “A” street and in the “B” street field.  Repair the fence along the road between La Puntilla and Vallarta Gardens. Bonnie Martinson en representación del Comité del Paisaje, presentó las siguientes recomendaciones para la mejora de los suelos: uso de herbicidas en el parque para deshacerse de las hormigas, disipe las buganvillas en la malla entre La Puntilla y Pelícanos, así como en Vallarta Gardens. Recorte el plástico negro en la parte superior del canal. Añadir las rocas del parque para llenar las camas y eliminar las malas hierbas. Eliminar los árboles enfermos a lo largo de la calle "A" y en el campo de la calle "B". Reparación de la malla a lo largo de la carretera entre La Puntilla y Vallarta Gardens. 

David Hibbard moved and Jerry Martinson seconded to accept the recommendations of the garden committee. David Hibbard propuso y Jerry Martinson secundó aceptar las recomendaciones del Comité de jardín. 
YES, 5 Sí, 0 NO 
Bonnie Martinson left meetinBonnie Martinson dejó la reunión. 
1. Approval of January 2010 Minutes Aprobación del Acta de enero de 2010 

Amy Welch moved and Jerry Martinson seconded to accept the January minutesAmy Welch propuso y Jerry Martinson secundó aceptar el acta de enero. 
YES, 0 5 Sí, 0 NO 
Annual Meeting Reunión Anual 

Due to a procedural error regarding a proper quorum to validate the meeting, the annual meeting is declared invalid and will reconvene Wed, March 17, 2010. Cherie will send out new proxies for this meeting. Debido a un error de procedimiento en relación con el quórum adecuado para validar la reunión, la reunión anual es declarada nula y se volverá a convocar el día Miércoles, 17 de marzo de 2010. Cherie enviará nuevos poderes para esta reunión. 

Jerry Martinson moved and Don Ronlund seconded to hold the annual meeting on March 17, 2010, 10 AM, at A3. Jerry Martinson propuso y Don Ronlund secundó celebrar la reunión anual el 17 de marzo de 2010, 10 AM, en A3. 
YES, 0 N5 Sí, 0 NO 
2. Administration Reports Informes de Administración 

a. Administrator's report Informe del administrador 

b. Site Administrator's report Informe del supervisor 

c. Financials – Financieros -- 

Bill Welch has reviewed and corrected the books for 2009. Bill Welch ha revisado y corregido los libros para el 2009. The books are now ready for review by the homeowners.  Cherie will send out these reports to the homeowners. Los libros están ahora listos para su revisión por los propietarios. Cherie enviará estos informes a los propietarios. 
There is a 20,000 pesos credit for 1 st quarter   dues that is not attributable.  (Later attributed to Pam Thomas.) Hay un crédito de 20.000 pesos para el 1 trimestre de cuotas que no es acreditado a nadie. (Más tarde atribuye a Pam Thomas.) 
Amy asked that we confirm that the board receives the following monthly reports which are saved in QuickBooks memorized reports as “Directors Reports:” YTD Actual v Budget, YTD P&L Comparison, Aged Accounts Receivable, and a printout of all checks written since the last meeting.  David Hibbard suggested that he personally doesn't care to review each check. Jerry said that as treasurer he will review each check and how they are posted. Amy pidió que se confirme que el Consejo reciba los informes mensuales siguientes, que están guardados en la memoria de QuickBooks como "informes de los directores: "Presupuesto contra lo que va del año, YTD & P &L YTD comparación, Cuentas por recibir, y una impresión de todos los cheques emitidos desde la última reunión . David Hibbard sugirió que él, personalmente, no le importa revisar cada cheque. Jerry dijo que como tesorero se revisará cada cheque y cómo se les destina. 

David Hibbard asked that Bill Welch be sent the La Puntilla QuickBooks file on a regular basis, so that he can advise the board on their accuracy. 
David Hibbard pidió que Bill Welch se le envie el archivo de QuickBooks en una base regular, de modo que pueda asesorar al Comité sobre su exactitud. 
Jerry Martinson moved and Don Ronlund seconded to accept Bill's 2009 financial accounting and the corrected 2010 accounting, as well as accept the administration reports. Jerry Martinson propuso y Don Ronlund secundó aceptar el proyecto de Bill 2009 de contabilidad financiera y la contabilidad corregida 2010, así como de aceptar los informes de la administración. 

5 YES, 0 NO 5 Sí, 0 NO 
Dave Ronlund telephoned into the meeting.  David Hibbard continued to preside over the meeting. Dave Ronlund telefoneó a la reunión. David Hibbard continuó presidiendo la reunión. 
4. 1B Lawsuit Update 4. Actualización demanda 1B 
Nothing new to report. No hay nada nuevo que informar. 
5. Security Guards 5. Guardias de seguridad 

Genaro's settlement is now complete.  32,000 pesos was awarded as a final payment.  Cherie suggested that we consider having a 3 rd party pay the guards, in order to release La Puntilla or The Property Shop from future potential claims.  The general consensus of the board is that La Puntilla will continue to pay the guards in our present manner, and not incur an additional cost in outsourcing the work. El finiquito de Genaro ya está completo. 32.000 pesos fueron otorgados como un pago final. Cherie sugirió que consideramos que una tercera parte pague a los guardias, a fin de liberar a la Puntilla, o The Property Shop de los futuros posibles reclamaciones. El consenso general del Consejo es que La Puntilla continue pagando a los guardias en nuestra forma actual, y no incurrir en un costo adicional en la externalización del trabajo. 
Armando was asked to inform all homeowners by email immediately when a guard is absent or if there is a schedule change that does not allow full coverage of the beach and grounds. Armando se le pidió informar a todos los propietarios por correo electrónico de inmediato cuando un guardia está ausente o si hay un cambio de horario que no permite una cobertura total de la playa y del parque. 
6. General Maintenance issues 6. Mantenimiento General 
Canal Floor Canal Piso 

The homeowners present at the February homeowners' meeting agreed that over a number of years the canal floor will be cemented from Vallarta Gardens to Punta Pelicanos.  The first section to be completed will be from Vallarta Gardens and under the bridge. Los propietarios presentes en la reunión de los propietarios de febrero "acordó que durante varios años, el piso del canal se verá cementada desde Vallarta Gardens hasta Punta Pelícanos. La primera sección será completada de Vallarta Gardens y bajo el puente. 
Don, Jerry and David will get bids for the canal floor. Don, Jerry y David recibirán presupuestos para el suelo del canal.
Wastewater Treatment Plant Planta de Tratamiento de Aguas Residuales 

David Hibbard will work to upgrade the wiring for the Wastewater Treatment plant. David Hibbard trabajará para actualizar el cableado para la planta de Tratamiento de Aguas Residuales. 
Lighting Iluminación 

The street lights are now all working. Las luces de la calle están trabajando ahora. 
David Hibbard said that there are palm tree fronds and coconuts on the wires that are interfering with the electricity at the La Puntilla strip mall. Armando was asked to have these trees pruned higher and coconuts removed. David Hibbard, dijo que hay hojas de palmeras y el coco en los cables que interfieren con la electricidad en la alameda de La Puntilla. Armando se le pidió que sean podados los árboles más altos y los cocos eliminados. 
The light on the LA PUNTILLA sign does not work; David Hibbard will work on this problem. La luz en el letrero de La Puntilla no funciona, David Hibbard trabajará en este problema. 
8. New Business 8. Nuevos Negocios 

Fumigation Fumigación 

Joni Knutson indicated that there were a lot of ants on the common area property. She wondered if the VC should spray the common areas.  The general sense is that individual homeowners should maintain their own property, and that the common area in the park will be sprayed by the association. Joni Knutson indicó que había muchas hormigas en el área de propiedad común. Se preguntó si el CV debe rociar las zonas comunes. La sensación general es que los propietarios deben mantener su propiedad, y que el espacio común en el parque sea rociado por la asociación. 
9. Adjournment 9. Interrupción 

Don Ronlund moved and Dave Ronlund seconded to adjourn the meeting at 11:14 AM PV Time. Don Ronlund propuso y Dave Ronlund secundó levantar la sesión a las 11:14 AM Tiempo PV. 
Meetings changed to the 2 nd Friday of each month, 10 AM PV time. Reuniones cambiaron para el viernes 2 de cada mes, 10 am, hora PV.


