	Condominio La Puntilla A.C.

Board Meeting Minutes

9 January, 2009

Present for the board meeting in Puerto Vallarta was Jerry Martinson.  Present via conference call were David Hibbard (alternate for Don Ronlund), Amy Welch (alternate for Dina Dabdoub), Dave Ronlund,  and Steven Lazar.  Also present in Puerto Vallarta were Armando Bravo Luna and Cherie Sibley.

1.  Dec minutes -  Amy moved to approve the December minutes as written.   David seconded the motion which passed by unanimous vote.  

There followed a discussion concerning committees not being present for the meetings, nor presenting reports.  Regarding Landscape Committee, Cherie stated that Llora Weismiller was due to arrive on January 13th and that she had already written her regarding a meeting to discuss the possible addition of the agaves in the central park.  After this meeting, as requested by the board, Llora would then be asked to write a note to the homeowners as to their opinions on this plan. 

A discussion as to what happened with Joni regarding security breaches ensued.  Jerry spoke with Joni the previous week when she was at the property.   She remains confident in Patty and her abilities.  The VC will need to monitor Patty’s  behavior.  Steven  asked if anyone received replies from Joni  to the questions previously asked of her.  Jerry noted that she believes there was not a problem here.   The VC decided that no group will be allowed onto the property without each, individual person in the group providing adequate ID.  

2.  Admin Report -  

A.  Admin Report – there was no further discussion

b.  On-site Report – David asked for clarification as to which pump has been replaced, the beach side or the cistern.  Armando noted that the beachside pump was corroded from salt and could not be repaired.  David stressed the need to start putting things in order in the water treatment plant.  We need to secure all of these various pieces.  Upon David’s arrival at LP, he and Jerry will analyze the systems and determine what needs to be done.  Amy volunteered to have the housings made for pumps, etc.   David and Jerry said that first, we need to diagnose the entire area and then go forward at that time.  

David asked about the pump for the cistern.  The cistern pump has not yet been replaced (waiting for new budget).   We are just using water pressure now to water.  It sends water into tenaco and into bodega and waters the bougainvilleas.   

Financial Reports – Cherie noted that she has been trying for 2 months to find out the name and contact information for the new owner of Casa 4B.   Yadira says her name does not appear on any document implying that she has no further responsibility in the matter.  I recommend we allow attorney Norma Rodriguez the opportunity to hunt down the new owners via contact with Barajas, the original owner and, I suspect, whose name is still on the most recent escritura.  David moved to appoint Norma Rodriguez to go after Barajas for the information and any outstanding maintenance fees owed.  Steve seconded the motion which passed by unanimous vote.    The VC further suggested that Armando collect any bills for 4B from the guards and give to Cherie.   The further requested that we have the gardeners put chlorine in the mostly empty swimming pool as well as mow the lawn.  Amy moved to impose a  $100 US fine for each time we mow or treat the pool.  David seconded the motion which passed by unanimous vote.    Amy also asked that the gardeners clean up palm trees.  

Year end reports – Cherie agreed to do an analysis for assembly for over budget items as well as a comparison of expenses 2008 and 2009.   

David moved to approve all the admin and financial reports.  The motion was seconded by Amy and passed by unanimous vote.

3.  Committee reports were discussed above.

4.  1B lawsuit -  Steven noted that we are waiting for the attorneys to serve Rocio Rodriguez.  The VC asked Cherie to get a current update from attorneys for assembly.    They also asked her to determine who and why we are pursuing this?  This should not preclude our lawsuit against Miller.   Steven said that attorneys will generally want to serve everyone.  Cherie is to find out how does it affect us?  

5.  Kurt Miller Party -  Cherie sent correspondence  to VC which contained a summary of recent correspondence from Kurt Miller regarding who is allowed into his unit.   Jerry noted that Martin stayed overnight recently and the guards have talked to Martin once.  Apparently he is arriving at 5 am in morning.    Cherie asked to see the log with specific info before she sends info to Kurt Miller.

6.  General maintenance issues -  

Beach Lights - Armando  noted that the beach  lights hanging on walls were in great need of replacement.   The VC asked Armando to take a photo of one and send it to Amy Welch to price at home depot in the USA.  She will be driving down in February and would be able to bring them then.  These lights need to be UV resistant.

Submersible Pump in Water Treatment Plant - Based on amount of problems with the 220 v submersible pump, he suspects the problems may lie with transformer.  He had called CFE to come out and check the voltage, but they did not show up.  He noted that we need to check the voltage coming from transformer.   He requested we hire someone to check out the voltage.  The VC agreed to have Jerry to test voltage coming in.  

7.  New Business -  

a.  2010 budget -  David noted that he, Jerry, and Cherie have analyzed the new budget to death.  David noted that there is no fat on the budget.    Beyond security, there is no place to cut.  Cherie noted that insurance is the biggest increase but homeowners need to do analysis of their own policies to see where they can cut back on their individual policies.  The VC asked Cherie to get minimum insurance coverage allowed from Ivonne (our agent)  and include an analysis in annual report.   David moved to approve the budget.  The motion was seconded by Steven and passed by unanimous vote.    The VC asked Cherie to send the info out next week to the homeowners.  

b.  Canal  Erosion - Dave Ronlund stated that on our side of the canal  is beginning to erode.   Jerry and Don agreed that we need a special assessment to fill in at least one section, located right under where the guards sit.   The VC asked Armando to get an estimate for filling one section.   We will add one line item to be voted on in the budget.  

c.  Dave asked Armando what we can do about the 3 cars that sit at the top of our drive way (suspected drug cartel).     Armando said Victor called Vallarta Gardens who called the police who had them moved but they vowed to come back.   The single guy who has been sitting in his car there most recently is the boyfriend of a woman working for laundry.    He has since moved elsewhere.

d.  VC Members for 2010 -  Dave Ronlund, Amy Welch, and David Hibbard are all willing to run for the VC year 2010.  Jerry agreed to continue if there are not enough new people.  Steven Lazar agreed to serve as an alternate.  Jerry also agreed to talk to Don. The VC also asked Jerry to speak with Joni and Llora Weismiller as to their interest in being on the VC.    

e.  Armando noted that Gaby Whitten gave papers to the security guards to provide to the owners of 2B.  The documents were not delivered, resulting in disruption of telephone service.  Gaby got angry with the guards.  The VC agreed that it is not the obligation of the security staff or any other LP staff to do secretary work.   Cherie agreed to send to all property managers an email reminding them that no Property Manager can give directions to our staff unless authorized by the VC.

David moved to adjourn the meeting at 11 AM.  Amy seconded the motion which passed by unanimous vote.  


	Condominio La Puntilla, AC

Board Meeting Minutes Acta Reunión de la Junta

9 January, 2009 9 de enero 2009

Present for the board meeting in Puerto Vallarta was Jerry Martinson.  Present via conference call were David Hibbard (alternate for Don Ronlund), Amy Welch (alternate for Dina Dabdoub), Dave Ronlund,  and Steven Lazar.  Also present in Puerto Vallarta were Armando Bravo Luna and Cherie Sibley. Presente en la reunión del Comité en Puerto Vallarta fue Jerry Martinson. Presentes a través de conferencia telefónica fueron David Hibbard (suplente de Don Ronlund), Amy Welch (suplente Dina Dabdoub), Dave Ronlund, y Steven Lazar. También estuvieron presentes en Puerto Vallarta Armando Bravo Luna y Cherie Sibley. 

1.  Dec minutes -  Amy moved to approve the December minutes as written.   David seconded the motion which passed by unanimous vote. 1. Minutas de Dic - Amy propuso aprobar las minutas de diciembre como presentadas. David secundó la moción que fue aprobada por unanimidad. 

There followed a discussion concerning committees not being present for the meetings, nor presenting reports. Regarding Landscape Committee, Cherie stated that Llora Weismiller was due to arrive on January 13 th and that she had already written her regarding  a meeting to discuss the possible addition of the agaves in the central park.  After this meeting, as requested by the board, Llora would then be asked to write a note to the homeowners as to their opinions on this plan. Se entabló un debate sobre los comités que no están presentes en las reuniones, ni la presentación de informes. El Comité con respecto al paisaje, Cherie declaró que Llora Weismiller debía llegar el 13 de enero y que ya le había escrito acerca de una reunión para discutir la posible adición de los agaves en el parque central. Luego de esta reunión, según lo solicitado por el Comité, Llora a continuación se le pedirá que escriba una nota a los propietarios en cuanto a sus opiniones sobre este plan. 

A discussion as to what happened with Joni regarding security breaches ensued.  Jerry spoke with Joni the previous week when she was at the property.   She remains confident in Patty and her abilities.  The VC will need to monitor Patty's  behavior.  Steven  asked if anyone received replies from Joni  to the questions previously asked of her. Jerry noted that she believes there was not a problem here.  The VC decided that no group will be allowed onto the property without each, individual person in the group providing adequate ID. Una discusión de lo que sucedió con Joni sobre violaciones de la seguridad siguió. Jerry habló Joni la semana anterior, cuando estaba en la propiedad. Ella sigue confiando en Patty y sus habilidades. El CV deberá monitorear el comportamiento de Patty. Steven preguntó si alguien recibió respuestas de Joni a las preguntas formuladas previamente a ella. Jerry señaló que ella cree que no había un problema. El CV decidió que ningún grupo se le permitirá a la propiedad sin que cada persona individual en el grupo que tenga ID adecuada. 

2.  Admin Report - 2. Reportes de la administración -- 

A. Admin Report – there was no further discussion A. Informe de administración - no hubo discusión.

b. On-site Report – David asked for clarification as to which pump has been replaced, the beach side or the cistern.  Armando noted that the beachside pump was corroded from salt and could not be repaired. David stressed the need to start putting things in order in the water treatment plant.  We need to secure all of these various pieces. Upon David's arrival at LP, he and Jerry will analyze the systems and determine what needs to be done.  Amy volunteered to have the housings made for pumps, etc.   David and Jerry said that first, we need to diagnose the entire area and then go forward at that time. b. Informe del supervisor - David pidió que se aclare cuál de las bombas ha sido sustituida, del lado de la playa o de la cisterna. Armando señaló que la bomba junto a la playa fue corroída por la sal y no se pudo reparar. David hizo hincapié en la necesidad de empezar a poner las cosas en orden en la planta de tratamiento de agua. Tenemos que asegurar todas las piezas. A la llegada de David en LP, él y Jerry analizarán los sistemas y determinarán qué se necesita hacer. Amy se ofreció a hacer las protecciones para las bombas, etc . David y Jerry dijeron que en primer lugar, tenemos que diagnosticar toda la zona y luego seguir adelante en ese momento. 

David asked about the pump for the cistern.  The cistern pump has not yet been replaced (waiting for new budget).   We are just using water pressure now to water. It sends water into tenaco and into bodega and waters the bougainvilleas. David le preguntó sobre la bomba para la cisterna. La bomba de la cisterna no ha sido sustituida (en espera de nuevo presupuesto). Estamos utilizando ahora la presión del agua al agua. Se envía agua al tinaco y en la bodega y riega las buganvillas. 

Financial Reports – Cherie noted that she has been trying for 2 months to find out the name and contact information for the new owner of Casa 4B.   Yadira says her name does not appear on any document implying that she has no further responsibility in the matter.  I recommend we allow attorney Norma Rodriguez the opportunity to hunt down the new owners via contact with Barajas, the original owner and, I suspect, whose name is still on the most recent escritura.  David moved to appoint Norma Rodriguez to go after Barajas for the information and any outstanding maintenance fees owed.  Steve seconded the motion which passed by unanimous vote.    The VC further suggested that Armando collect any bills for 4B from the guards and give to Cherie.   The further requested that we have the gardeners put chlorine in the mostly empty swimming pool as well as mow the lawn.  Amy moved to impose a  $100 US fine for each time we mow or treat the pool.  David seconded the motion which passed by unanimous vote.   Amy also asked that the gardeners clean up palm trees. Informes Financieros - Cherie señaló que ella ha estado tratando durante 2 meses para averiguar el nombre y la información de contacto para el nuevo propietario de Casa 4B. Yadira dice que su nombre no aparece en ningún documento, lo que implica que no tiene más responsabilidad en el asunto. Recomiendo que permitan al abogado Norma Rodríguez, la oportunidad de cazar a los nuevos propietarios a través del contacto con Barajas, al propietario original y, sospecho, cuyo nombre todavía está en la escritura más reciente. David se mudó a nombrar a Norma Rodríguez a ir después de Barajas para la información y las cuotas de mantenimiento pendientes de pago. Steve secundó la moción que fue aprobada por unanimidad. El CV sugirió, además, que Armando recabe todo tipo de recibos de 4B de los guardias y se los entregue a Cherie. El pidió además que los jardineros pongan cloro en la casi vacía piscina, así como corten el césped. Amy propuso imponer una multa de 100 dólares EE.UU. por cada vez que se corte el césped o el tratamiento de la piscina. David secundó la moción que fue aprobada por unanimidad. Amy también pidió que los jardineros limpien las palmeras. 

Year end reports – Cherie agreed to do an analysis for assembly for over budget items as well as a comparison of expenses 2008 and 2009. Informes de fin de año - Cherie acordó hacer un análisis para la Asamblea por categorías que estén sobre el presupuesto, así como una comparación de los gastos de 2008 y 2009. 

David moved to approve all the admin and financial reports.  The motion was seconded by Amy and passed by unanimous vote. David propuso aprobar todos los informes financieros y de administración. La moción fue secundada por Amy y aprobada por unanimidad. 

3.  Committee reports were discussed above. 3. Reportes de los Comité fueron discutidos anteriormente. 

4.  1B lawsuit -  Steven noted that we are waiting for the attorneys to serve Rocio Rodriguez. The VC asked Cherie to get a current update from attorneys for assembly.   They also asked her to determine who and why we are pursuing this? This should not preclude our lawsuit against Miller.   Steven said that attorneys will generally want to serve everyone.  Cherie is to find out how does it affect us? 4. Demanda 1B - Steven señaló que estamos a la espera de los abogados para servir a Rocío Rodríguez. El CV pidió a Cherie obtener una nueva actualización de los abogados para la Asamblea. También le pidió que determinar quién y por qué estamos llevando a cabo esto? Esto no debería oponerse a nuestra demanda en contra de Miller. Steven dijo que los abogados en general, van a querer servir a todos. Cherie tiene que averiguar cómo esto nos afecta? 

5.  Kurt Miller Party - Cherie sent correspondence  to VC which contained a summary of recent correspondence from Kurt Miller regarding who is allowed into his unit.   Jerry noted that Martin stayed overnight recently and the guards have talked to Martin once.  Apparently he is arriving at 5 am in morning.    Cherie asked to see the log with specific info before she sends info to Kurt Miller. 5. Fiesta Kurt Miller - Cherie envió correspondencia a CV que contenía un resumen de la correspondencia reciente de Kurt Miller con respecto a quién se le permite a su unidad. Jerry señaló que recientemente Martin pasó la noche y los guardias han hablado con Martin una vez. Al parecer, está llegando a las 5 de la mañana por la mañana. Cherie pidió ver el registro con la información específica antes de envíar información a Kurt Miller. 

6.  General maintenance issues - 6. Cuestiones de mantenimiento general -- 

Beach Lights - Armando  noted that the beach  lights hanging on walls were in great need of replacement.  The VC asked Armando to take a photo of one and send it to Amy Welch to price at home depot in the USA.  She will be driving down in February and would be able to bring them then.  These lights need to be UV resistant. Luces Playa - Armando señaló que las luces de la playa colgada en las paredes estaban en gran necesidad de sustitución. El CV pidió a Armando sacar una foto de uno y enviarlo a Amy Welch paran revisar el precio en Home Depot en los EE.UU.. Ella vendrá en febrero y podría traerlos. Estas luces deben ser resistentes a los rayos UV. 

Submersible Pump in Water Treatment Plant - Based on amount of problems with the 220 v submersible pump, he suspects the problems may lie with transformer.  He had called CFE to come out and check the voltage, but they did not show up. He noted that we need to check the voltage  coming from transformer.  He requested we hire someone to check out the voltage.  The VC agreed to have  Jerry to test voltage coming in. Bomba sumergible en la Planta de Tratamiento de Agua - Basado en la cantidad de problemas con la bomba sumergible de 220 V, sospecha que los problemas residen con el transformador. Había llamado a CFE para que comproben la tensión, pero no se presentaron. Señaló que tenemos que comprobar la tensión procedente de los transformadores. Pidió que contratemos a alguien para comprobar la tensión. El CV acordó que Jerry haga pruebas de tensión recibidas. 

7.  New Business - 7. New Business -- 

a.  2010 budget -  David noted the he, Jerry, and Cherie has analyzed the new budget to death. David noted that there is no fat on the budget.    Beyond security, there is no place to cut.  Cherie noted that insurance is the biggest increase but homeowners need to do analysis of their own policies to see where they can cut back on their individual policies. The VC asked Cherie to get minimum  insurance coverage allowed from Ivonne (our agent)  and include an analysis in annual report.  David moved to approve the budget.  The motion was seconded by Steven and passed by unanimous vote.    The VC asked Cherie to send the info out next week to the homeowners. a. Presupuesto 2010 - David tomó nota de que el, Jerry, y Cherie han analizado el nuevo presupuesto a la muerte. David señaló que no hay grasa en el presupuesto. Más allá de la seguridad, no hay lugar para cortar. Cherie observó que el seguro es el más grande aumento, pero los propietarios deben hacer un análisis de sus propias pólizas para ver dónde se puede recortar sus pólizas individuales. El CV pidió a Cherie obtener cobertura de seguro mínima permitida de Ivonne (nuestro agente) e incluir un análisis en el informe anual. David propuso aprobar el presupuesto. La moción fue secundada por Steven y aprobada por unanimidad. El CV pidió a Cherie enviar la información la próxima semana a los propietarios. 

b.  Canal  Erosion - Dave Ronlund stated that on our side of the canal  is beginning to erode.  Jerry and Don agreed that we need a special assessment to fill in at least one section, located right under where the guards sit.  The VC asked Armando to get an estimate for filling one section.  We will add one line item to be voted on in the budget. b. La erosión del Canal - Dave Ronlund afirmó que en nuestro lado del canal está empezando a erosionarse. Jerry y Don acordaron que necesitamos una cuota especial para llenar al menos una sección, que se encuentra justo debajo de donde los guardias se sientan. El CV preguntó a Armando conseguir un presupuesto para el llenado de una sección. Vamos a añadir una partida que será votado en el presupuesto. 

c.  Dave asked Armando what we can do about the 3 cars that sit at the top of our drive way (suspected drug cartel).     Armando said Victor called Vallarta Gardens who called the police who had them moved but they vowed to come back.   The single guy who has been sitting in his car there most recently is the boyfriend of a woman working for laundry.   He has since moved elsewhere. c. Dave preguntó a Armando que podemos hacer con los 3 coches que se sientan en la parte superior de nuestro calle (sospecha de cartel de la droga). Armando dijo que Víctor llamó a Vallarta Gardens que llamó a la policía que hizo que se movieran, pero prometieron volver. El tipo que ha estado sentado en su coche ahí más recientemente es el novio de una mujer que trabaja para lavandería. Desde entonces se ha movido a otro lugar. 

d.  VC Members for 2010 - Dave Ronlund, Amy Welch, and David Hibbard are all willing to run for the VC year 2010.  Jerry agreed to continue if there are not enough new people.  Steven Lazar agreed to serve as an alternate. Jerry also agreed to talk to Don. D. miembros de la CV para el año 2010 - Dave Ronlund, Amy Welch y David Hibbard están dispuestos a postularse para el CV 2010. Jerry acordó continuar si no hay suficiente gente nueva. Steven Lazar aceptó actuar como suplente. Jerry también accedió a hablar con Don. The VC also asked Jerry to speak with Joni and Llora Weismiller as to their interest in being on the VC. El CV también pidió a Jerry hablar con Joni y Llora Weismiller en cuanto a su interés en estar en el CV. 

e.  Armando noted that Gaby Whitten gave papers to the security guards to provide to the owners of 2B. The documents were not delivered, resulting in disruption of telephone service.  Gaby got angry with the guards.  The VC agreed that it is not the obligation of the security staff or any other LP staff to do secretary work.   Cherie agreed to send to all property managers an email reminding them that no Property Manager can give directions to our staff unless authorized by the VC. E. Armando señaló que Gaby Whitten dio papeles a los guardias de seguridad para proporcionar a los propietarios de 2B. Los documentos no fueron entregados, dando lugar a la interrupción del servicio telefónico. Gaby se enojó con los guardias. El CV acordó en que no es la obligación del personal de seguridad o cualquier otro personal de LP para hacer el trabajo de secretaria. Cherie acordó enviar a todos los administradores de la propiedad un correo electrónico recordándole que ningún administrador puede dar instrucciones a nuestro personal, salvo autorización del CV. 

David moved to adjourn the meeting at 11 AM.  Amy seconded the motion which passed by unanimous vote. David propuso levantar la sesión a las 11 AM. Amy secundó la moción que fue aprobada por unanimidad. 




