	Condominios La Puntilla A.C.

Vigilance Committee Minutes
April 8, 2011
Present for the meeting were:  David Hibbard, Jerry Martinson; Don Ronlund for Dave Ronlund; Joni Knutson and Amy Welch by telephone; staff present were Cherie Sibley, Armando Bravo, Diego Ibarra.  
Board Member Absent:  Dave Ronlund.
Alternate Present:   Don Ronlund for Dave Ronlund.
Alternate Absent:  Steven Lazar.

Minutes taken by Amy Welch.

VC Board President David Hibbard called the meeting to order at 10:00 AM  
1. Approval of March 10, 2011 minutes.
Jerry Martinson moved and Don Ronlund seconded to accept the March minutes.
5 YES, 0 NO   
2. Administration Reports 
a) Administrator’s report
b) Site Administrator’s report 
David Hibbard asked Armando to find out if the city   government has plans to have a sewer line run to our property.  David expressed concern that some of the water treatment plant pipes are rusted.

c) Delinquency Report 
Outstanding payments. Macías/Castro (B2), More (A1).

d) Financial Report
Jerry Martinson reported that the budget is on track for the year.

David Hibbard questioned the accuracy of the accounting.  Amy reported that the accounts receivable are not being inputted correctly, but it is a difficult process for Amanda.  Bill Welch will work with Amanda when he is next down in June to correct the bookkeeping errors in QuickBooks.
Don Ronlund moved and Jerry Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  Security Guards

Jerry reported that the new guard Erick has been released and Julio Cesar Macias has been hired out of a cadre of 6 applicants many of whom have past guard experience.
Jerry Martinson moved and Amy Welch seconded to hire Julio Macias with a 90-day probationary period.
5 YES, 0 NO
Property Manager Attendance Report

In order to have a correct property manager attendance report, managers will be responsible to personally sign-in each time they enter La Puntilla.  This should eliminate their dispute regarding the accuracy of the report.
4.  Maintenance Project Update
The insurance check for the fence between Vallarta Gardens and La Puntilla has yet to be received.  Cherie calls the insurance agent weekly.

5.  General Maintenance Issues

· The La Puntilla entrance wall has been painted a bright yellow with black lettering.
· The water pump has been installed at the guard house.

· The beach area has been cleaned up.

· The fence by the beach front and water treatment plant has been repaired.

· The Vallarta Gardens’ gate in the arroyo is presently being repaired by VG.
· David Hibbard, Armando, and other board members will tour Vallarta Gardens’ water treatment plant in the next week or so.

6.  New Business
Don commented that the 50gallon barrel that La Puntilla placed by the strip mall is attracting much unsightly garbage.  
Armando will have the barrel moved to the guard house.
7.  Adjournment
Jerry Martinson moved and Joni Knutson seconded to adjourn the meeting at 10:24 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for May 13, 2011,    10 AM PV time.
Dates for LP Association Assemblies:

· July 23, 2011, 10 AM, 6B (Welch) – Semi-Annual mid-year meeting.

· Jan 28, 2012, 1 PM, Site to be Determined – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



