	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Aug 17, 2011

Present for the telephonic meeting were:  David Hibbard, Joni Knutson, Jerry Martinson, Dave Ronlund and Amy Welch; Property Shop representatives present were Cherie Sibley and Armando Bravo
 
Alternate Present:  Steven Lazar.
Alternate Absent: Don Ronlund.
 
Minutes taken by Amy Welch.
 
VC Board President David Hibbard called the meeting to order at 10:01 AM  
 
1.      Approval of July 8, 2011 minutes.
Dave Ronlund moved and Joni Knutson seconded to accept the July minutes.
5 YES, 0 NO   
 
2.      Administration Reports 
           a)          Administrator’s report: 
      b)          Site Administrator’s report:  
      c)           Delinquency Report:
Outstanding are: Rick More (A1), Kurt Miller (B1), Macias/Castro (B2),   Santos/La Tranquila (B4).  
Cherie will send a letter this week notifying these homeowners that collections attorney Norma Rodriguez will contact them for payment effective Aug 30, 2011. 
            d)       Financial Report:  
Amy Welch moved and Jerry Martinson seconded to approve the administration reports.  
5 YES, 0 NO
 
3.  General Maintenance Projects
         a)  Arroyo:
The general consensus was to wait until the homeowners  are in residence this winter to make permanent repairs to the wall.  In the meantime, the thought is to add timbers in the arroyo to support the walls; the bougainvillea removed along the top of the wall; and the area by the street above the arroyo will be cemented. 
            b)  Water Treatment Plant:
Water Treatment plant repairs have been tabled until the September meeting.
 
4.  New Business
           a)  Armando´s Amparo update
No new information.
           b)  Agreement with Ed Gorman
The attorney is drafting the paperwork in regards to the La Puntilla strip mall, property lines, and  road maintenance.
           c)  Guest Agreement Policy
Homeowners, property managers, and the guards will have copies of the Guest Agreement Policy. These forms are to be signed by the renters, and turned into the guard.  Property managers will need to secure this agreement, if the guests don’t give the document to the guards.  Any agreements not turned into the guards will result in a fine to the homeowner.
      d)  Website 
Amanda and Cherie have asked that the association switch from the current website from 

http://lapuntilla-lacruz.info

user name =   lacruz

password   =  Funsun70
to

www.lapuntilla.org

This decision was tabled until the September meeting.  

In the meantime, Amy will send out user name and passwords to each of the board, and any interested homeowner or property manager.
 
Amy Welch moved and Joni Knutson seconded to adjourn the meeting at 12:51 PM PV Time.
5 YES,  0 NO
 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners, long-term renters (6 months or more) and property managers are welcome to attend.
 
The next meeting is scheduled for Fri, Sept 9, 2011, 10 AM PV time.  Meetings are held the 2nd Friday of each month. 
 
Dates for LP Association Assemblies:
Jan 28, 2012, 1 PM, Site to be Determined 

January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



