	Condominios La Puntilla A.C.

Vigilance Committee

February 11, 2011
Minutes

Present for the  meeting were:  David Hibbard and Joni Knutson  by phone conference; Amy Welch, Don Ronlund for Dave Ronlund until Dave arrived at 10:10 AM, Jerry Martinson at La Puntilla; staff present were Cherie Sibley, Armando Bravo, Diego Ibarra.
Alternate Absent:    Steven Lazar.
Alternate Present:   Don Ronlund.
Minutes taken by Amy Welch.

VC Board President David Hibbard called the meeting to order at 10:03 AM  
1. Approval of January 14, 2011 minutes.
Jerry Martinson moved and Joni Knutson seconded to accept the January minutes.
5 YES, 0 NO   

2. Administration Reports 
a) Administrator’s report
b) Site Administrator’s report 
c) Financials 
Cherie is researching the Oromapas agreement, regarding the water contract. 
Armando reported that the main cistern valve is repaired.  The fence between Vallarta Gardens and La Puntilla is being completed today.  

Jorge (Laundromat) reported to David Hibbard that the La Puntilla strip mall is in the process of being sold.  David reported that the guard house is humid and that we should delay the addition of the storage room in that building and keep our papers in the strip mall.

Cherie has notified the collection attorney regarding the capping of  sewer/water for 2B.
Dave Ronlund arrived.

Financials

Budget: Jerry noted two errors in the first two line items in the Operational section of the adopted 2011 budget.  This resulted in an increase of $11,220 pesos in the Expense over Income side of the budget.  
David Hibbard expressed concern that the accounting is inaccurate and needs to be corrected regarding 2010 and 2011 dues income.  Jerry argued that the accounting was not inaccurate.  He stated the Income side of the report showed the prepayment of dues recorded in December of 2010 was simply carried forward to show how much of the Maintenance Fees for the 1st quarter 2011 had already been paid.  David Hibbard requested that Bill Welch review the presentation of income and receivables then advise the VC regarding the accounting for same.
Outstanding payments. Macias/Castro (B2), Martinson (A-3), More (A1).  
Amy Welch moved and Dave Ronlund seconded to approve the administration reports.  
5 YES, 0 NO
 3.  1B Lawsuit

No new information.
 4.  Security Guards

The new guard is Erick Flores Castañeda. 

 Jerry Martinson moved and Amy Welch seconded that La Puntilla hire Erick for a 2-month probationary period beginning February 11, 2011.
5 YES, 0 NO

Armando receives requests for vacations from the guards and gardeners throughout the year.  He then checks with VC members or our Administrator for approval of the request. He will give advance notice to the homeowners.  During the discussion, VC members were in agreement that security staff vacations taken when numerous homeowners and renters were present was better than when no one was on site.  For the gardeners, the dry season is a better time.
5.  Maintenance

Missing wall between Vallarta Gardens and La Puntilla – end of “B” street

Repairs to be completed today.
Repairs are being completed today regarding the beach gate.
6.  General Maintenance

Discussion took place regarding the continuing cementing of the arroyo.  It was agreed not to do this work this year as the present cement work appeared adequate for the heavy rain in Fall 2010.
7.  New Business
Nothing new to report.
8.  Adjournment
Jerry Martinson moved and Amy Welch seconded to adjourn the meeting at 10:40 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
The next meeting is scheduled for March 11, 2011, 10 AM PV time.
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