	Condominios La Puntilla A.C.

Vigilance Committee Minutes
June 10, 2011
Present for the telephonic meeting were:  David Hibbard, Jerry Martinson, Dave Ronlund, Joni Knutson and Amy Welch; staff present were Cherie Sibley, Diego Ibarra and Armando Bravo.
Alternate Present:  Don Ronlund.

Alternate Absent: Steven Lazar. 
Minutes taken by Amy Welch.

VC Board President David Hibbard called the meeting to order at 10:03 AM  
1. Approval of May 12, 2011 minutes.
Jerry Martinson moved and Joni Knutson seconded to accept the May minutes.
5 YES, 0 NO   
2. Administration Reports 
a) Administrator’s report: no discussion.
b) Site Administrator’s report:  Cherie to get the site map of the La Puntilla strip mall, and give to Armando and Dave to ensure that the construction going on behind the mall won’t infringe on La Puntilla’s property which also includes access to the main La Puntilla cistern.
c) Delinquency Report: $100,000 Outstanding payments.
         Rick More (A1), Kurt Miller (B1), Macias/Castro (B2),   

         Santos/La Tranquila (B4).     

  d)   Financial Report:  Jerry Martinson reported that the        
           budget is on track for the year relative to expenditures 
         vs. income.  
Jerry Martinson moved and Joni Knutson seconded to approve the administration reports.  
5 YES, 0 NO
3.  Security Guards

a).    Jesus Roman.  On vacation.

b).   Guard Radios.  New ones purchased at Sam’s.  Either Jerry or Amy will take the former ones back to the US to see if they can be repaired.  
c).   Property Manager Attendance Report. Armando or Cherie to forward the May report.
4.  Maintenance Projects Update
a).  Waste Water Treatment.  Armando will report back next meeting as to repairs and maintenance.
5.  General Maintenance Issues

a).  Insect Spraying:  The guard house, including the roof area, will be sprayed for scorpions.
b).  No water at La Puntilla:  Dave Ronlund reported no water coming into any of the home cisterns this past week, due to the main cistern being shut off.  Armando will work with the gardeners/guards to identify why the cistern was shut-off and why it wasn’t checked when no water noted coming into individual homeowner cisterns.  Once the problem was identified, water allowed to enter the main cistern, and the water is now flowing to each of the houses.
6.  Committee Reports
a).  Joni Knutson Report
Joni and Jerry presented two drafts of Guest Rules.  After board comments, they will present another draft at the next July meeting.
7.  New Business
a).  Armando’s Amparo
Armando has had difficulties with an anonymous threat that escalated to the federal police.  If anyone has information, please let Cherie or Armando know.

b).  Romapas

Diego and Armando have visited Romapas (water company) regarding why La Puntilla is not receiving a bill.  Cherie will work with the La Puntilla attorney to send a letter to Romapas.
c). Conversation with the new VG new administrator

Armando will get the name of the new administrator (postscript, Fernando Sandoval). This new adm indicated that Vallarta Gardens will not participate in the construction costs of the new fence.
Amy Welch moved and Joni Knutson seconded to adjourn the meeting at 10:51 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners, renters and property managers are welcome to attend.
The next meeting is scheduled for Fri, July 8, 2011,  10 AM PV time, at La Puntilla, house B6 (Welch).  
Dates for LP Association Assemblies:

July 23, 2011, 10 AM, house B6 (Welch) – Semi-Annual mid-year meeting.
Jan 28, 2012, 1 PM, Site to be Determined – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



