	Condominios La Puntilla A.C.

Vigilance Committee Minutes
March 10, 2011
Present for the meeting were:  Joni Knutson, Steven Lazar, Jerry Martinson; by telephone Dave Ronlund and Amy Welch; staff present were Cherie Sibley, Armando Bravo, Diego Ibarra.
Board Absent:  David Hibbard, Don Ronlund.

Alternate Present:   Steven Lazar for David Hibbard.
Minutes taken by Amy Welch.

VC Board President David Hibbard was absent, Jerry Martinson called the meeting to order at 10:01 AM  
1. Approval of February 11, 2011 minutes.
Joni Knutson moved and Steven Lazar seconded to accept the February minutes.
4 YES, 0 NO   
(Dave Ronlund not present during this vote, he did call-in at 10:12 AM during the Administrator reports)
2. Administration Reports 
a) Administrator’s report
b) Site Administrator’s report 
· Armando reported that the sewer has been capped at 2B because of nonpayment of dues.  Cherie to have the La Puntilla attorney notify the listing agent of dues owed.
· The cyclone fence has been installed at the end of “B” Street by Vallarta Gardens.
· Gardeners to fill-in sand at base of concrete path from La Puntilla (by 1A) to the beach.

c) Delinquency Report 
Outstanding payments. Macías/Castro (B2), More (A1).

d) Financial Report
Jerry noted we are off to a good start this year.  The YTD report for the first two months shows our expenses are about $37,000 pesos less than the budgeted amount.
Steven Lazar moved and Amy Welch seconded to approve the administration reports.  
5 YES, 0 NO
 3.  1B Lawsuit

Banorte and Kurt Miller have been served; Rocío Rodriguez has been served through the courts and here is the report we have received: Recently, the Judge declared to María Rodríguez, was found to be in contempt of Court (for failure to appear or comply)  “la rebeldía” which means that for not having answered the lawsuit she was considered “confessed” for all that was request.
 4.  Security Guards

Diego, Cherie and Jerry have met with the guards regarding the guards’ concern about substitutes on- call to fill-in for unplanned family emergencies. It was agreed to have 2-3 fellows on-call for such occasions; they will be trained in security protocol.
The guard station telephone now serves long distance to Armando, Diego, the Property Shop office and Cherie.

Property Managers must call the guards to notify them of renters. From now on, the renters will not be allowed into the development without prior notification.  John Innes was commended for consistently calling into the guards prior to rentals’ arrival.  Normally renters may have no more than 6 visitors.
5.  Maintenance

Missing wall between Vallarta Gardens and La Puntilla
Completed with cyclone fencing.
From Beach Entrance Gate to Beach (by 1A)
Armando will contact the owner of the backhoe presently working at Punto Pelicanos, to see if he can offer a propina (tip) to the fellow to fill in sand to the end of our concrete walkway.  New Stairs in the walkway are on hold until the next meeting.
Iron Door estimates for Archival Storage

On hold, as there is so much humidity in the guard house, that the records are best left in the La Puntilla guard station at the top of the road.  At this point, it does not appear that the strip mall will be demolished, but perhaps remodeled.  Cherie will arrange for clean-up of the records room.
6.  General Maintenance

Armando was asked to have the bougainvillea in the electrical lines by the water treatment plant cleaned out.
Armando indicated the need for a new pump for the guard house in order to pump the water to the tenaca (fresh water storage tank) on the roof. The cost for the pump and the installation is about 3,000 pesos.  
Steven Lazar moved and Joni Knutson seconded to purchase and install a pump for the guard/supply house.

5 YES, 0 NO

The “La Puntilla” entrance wall, across from OXXO is scheduled, and needs to be painted. Laura Weismiller to be consulted as to color.
7.  New Business
Dates for LP Association Assemblies:

· July 23, 2011, 10 AM, 6B (Welch) – Semi-Annual mid-year meeting.
· Jan 28, 2012, 1 PM, Site to be Determined – January Semi-Annual Meeting.
8.  Adjournment
Steven Lazar moved and Dave Ronlund seconded to adjourn the meeting at 10:42 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
The next meeting is scheduled for April 8, 2011, 10 AM PV time.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



