	Condominios La Puntilla A.C.

Vigilance Committee Minutes
May 12, 2011
Present for the meeting by telephone were:  David Hibbard, Jerry Martinson; Steven Lazar for Dave Ronlund; Joni Knutson and Amy Welch; staff present were Cherie Sibley and Armando Bravo.
Board Member Absent:  Dave Ronlund.
Alternates Present:   Steven Lazar for Dave Ronlund; Don Ronlund.
Minutes taken by Amy Welch.

VC Board President David Hibbard called the meeting to order at 10:00 AM  
1. Approval of April 8, 2011 minutes.
Jerry Martinson moved and Don Ronlund seconded to accept the April minutes.
5 YES, 0 NO   
2. Administration Reports 
a) Administrator’s report
b) Site Administrator’s report 
Insurance funds to be posted to the main account.
c) Delinquency Report 
Outstanding payments. Macías/Castro (B2), More (A1), Hibbard (A7- paid Tues 5/10), Miller (B1).
d) Financial Report
Jerry Martinson reported that the budget is on track for the year.  

Problems still exist with the accounting, Bill Welch will work with The Property Shop staff in July to instruct regarding the recording of dues and other input duties.
Cherie will contact Alex (Vallarta Gardens manager) today regarding cost sharing of the new fence between our properties.  Alex’s last day at Vallarta Gardens is Friday, May 13.
Joni Knutson moved and Steven Lazar seconded to approve the administration reports.  
5 YES, 0 NO
3.  Security Guards

a).  New Guard Hiring.  Armando reported that the new guard Julio Cesar Macias is working out well.  Armando was congratulated for the hiring process of the new guard; it was an orderly and well-organized process.
b). Security issues created by owners and owner representatives.  Some owners and property managers are not monitoring their rentals. Over semana santa, one home had over 20 guests staying in their house.  Cherie suggested that perhaps La Puntilla change their bylaws or rules to reflect a fining process for too many guests in their houses.  In terms of guests, parties and visitors are asked to end at 11 PM.  Joni Knutson will chair a committee, to include Don Ronlund and Jerry Martinson to develop rules regarding the number of guests and visitors allowed to staying in a home.  Attached are the present Bylaws and  Rules and Regulations for review.  
Property Manager Attendance Report  

Armando was congratulated on the revised reporting.
4.  Maintenance Projects Update
Waste Water Treatment:  David Hibbard viewed the Vallarta Gardens treatment plant, but found it to be substandard.  At La Puntilla, two ¾” lines need to be replaced, but in general the treatment plant is operating correctly.  
5.  General Maintenance Issues

Penalties for nonpayment of dues:  Presently sewer capping does not appear to be an effective measure. Amy will talk to Alejandra, Pelicanos’ manager, to request more information as to how they penalize those homeowners for non-payment.  
6.  New Business
a).  Alex leaving Vallarta Gardens.

David Hibbard talked to Alex regarding the building of their new unit(s) that is next to A10.  The project is on hold until all permits are in place.
b).  Appoint a committee to review rules and regulations of the condominium for the purpose of deciding if we are going to follow them.  Joni volunteered to act as chair, with Jerry and Don serving on her committee.  They will report back at the June meeting.  Attached are the Bylaws and Rules and Regulations for review.
Chapter IV – The Rights and obligations of the Home Owners with Respect to Individual Private Property 

OCCUPATION AUTHORIZATION AND RESTRICTIONS 
ARTICLE 22 – The condominium owners, renters, or occupants of the condominium, and in general any person who might have possession of the same, shall be obligated to refrain from performing the following acts: 

a) To make electrical connections to cables or wires that does not belong to an individual’s unit. 

b) To promote the sale or use of the unit as a time-share. 

c) To occupy his or her unit with more than 2.5 people per bedroom plus living room for more than 48 hours, which means 8 people in a two-bedroom house or 10 people in a three-bedroom house. 

7.  Adjournment
Steven Lazar moved and Jerry Martinson seconded to adjourn the meeting at 10:58 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for June 10, 2011,    10 AM PV time.
Dates for LP Association Assemblies:

· July 23, 2011, 10 AM, 6B (Welch) – Semi-Annual mid-year meeting.

· Jan 28, 2012, 1 PM, Site to be Determined – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



