	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Oct 20, 2011

Present for the telephonic meeting were:  David Hibbard, Joni Knutson, Dave Ronlund, and Amy Welch; alternate Don Ronlund voting on behalf of Jerry Martinson. Property Shop representatives present were Cherie Sibley and Armando Bravo
Board Absent:  Jerry Martinson
Alternate Absent:  Steven Lazar

Minutes taken by Amy Welch.
 
VC Board President David Hibbard called the meeting to order at 10:10 AM  
 
1.      Approval of Sept 9, 2011 minutes.
Don Ronlund  moved and Dave Ronlund seconded to accept the September minutes.
5 YES   0 NO   
 
2.      Administration Reports 
    a)   Administrator’s report: 
    b)   On-Site Administrator report:             

Water Treatment Plant
The automatic chlorine system is not working.  David Hibbard will be at La Puntilla on Nov 3, and will help Armando with getting the pump in proper operation.
    c)   Delinquency Report:
Outstanding are: Kurt Miller $26,769 pesos + 4th quarter (B1), Macias/Castro $74,101 pesos + 4th quarter (B2).
Collections attorney Norma Rodriguez has been contacted for collection. 
   d)  Financial Report:  

Dues are likely to be increased next year to take into account the need for more cementing and repairs of the arroyo.
Joni Knutson moved and Don Ronlund seconded to approve the administration reports.  
5 YES   0 NO
 
3.  General Maintenance Projects
   a)  Arroyo:
The concrete filling behind the top of the wall near the bridge is complete and the support beams across the arroyo near the top of the wall are in place.
    b)  Storm Clean-up:
No problems with storm, as it passed PV.
4.  General Maintenance Issues
    a)  Water Treatment Plant Estimates

pending
5.  New Business 

    a)  Ed Gorman agreement regarding cistern area behind LP strip mall
pending
Armando was asked to have agave or rocks placed at the roadway by the strip mall to discourage trucks/cars and gathering behind our cistern.
    b) New Guest Policy
Joni and Jerry modified the policy and sent out to the board for review.
Dave Ronlund moved and Joni Knutson seconded to approve the revised policy.  Cherie will have it rewritten and make it effective November 1.  

5 YES   0 NO
 Don Ronlund moved and Dave Ronlund seconded to adjourn the meeting at 10:38 AM PV Time.
5 YES   0 NO
 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners, long-term renters (6 months or more) and property managers are welcome to attend.
 
The next meeting is scheduled for Fri, Nov 11, 2011, 10 AM PV time.  Meetings are held the 2nd Friday of each month. 
 
Dates for LP Association Assemblies:
Jan 28, 2012, 1 PM, Site to be Determined 

January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



