	Condominios La Puntilla A.C.
Vigilance Committee Minutes
Sept 9, 2011

Present for the telephonic meeting were:  David Hibbard, Joni Knutson, Jerry Martinson, Dave Ronlund, and Amy Welch; Property Shop representatives present were Cherie Sibley and Armando Bravo. Alternates Don Ronlund, Steven Lazar came online after the start of the meeting.
Minutes taken by Amy Welch.
 
VC Board President David Hibbard called the meeting to order at 10:01 AM  
 
1.      Approval of Aug 17, 2011 minutes.
Jerry Martinson moved and Joni Knutson seconded to accept the August minutes.
4 YES (Dave, Don/Steven came in after the vote), 0 NO   
 
2.      Administration Reports 
    a)   Administrator’s report: 
    b)   Site Administrator’s report:             

Armando´s Amparo update
Armando’s wife has given testimony in Armando’s behalf.  Now the police are trying to extort money from Armando to drop the case.  No further action taken.  The case remains open.
    c)   Delinquency Report:
Outstanding are: Kurt Miller $26,000 pesos (B1), Macias/Castro $83,000 pesos (B2).
Collections attorney Norma Rodriguez has been contacted for collection. 
   d)  Financial Report:  
Amy Welch moved and Jerry Martinson seconded to approve the administration reports.  
5 YES, 0 NO
 
3.  General Maintenance Projects
   a)  Arroyo:
The fall rains have appeared to lessen. The wall in the arroyo appears to be holding up.  The concrete filling behind the top of the wall near the bridge is complete and the support beams across the arroyo near the top of the wall are in place.
    b)  Water Treatment Plant:
Armando has a bid that appears high for repairs. The treatment plant needs three brass valves, from ¾” to 3.” Armando will confirm the parts list to David Hibbard today.
    c)  Plant Material on Fence:

Water treatment area – plant material is heavy and is pulling the fence down.  Armando will strengthen the fence and cut back plant material.  He will also have the gardeners cut the plant material back on the fence shared with Vallarta Gardens.
    d)  Security Lights on wall – “A” street houses – beach side:

Armando to have the upside down light righted, and light bulbs and sensors checked.

4.  Old Business

    a)  Ed Gorman agreement – pending

    b) La Puntilla website:

David Hibbard moved and Amy Welch seconded to use www.lapuntilla.org as the official La Puntilla website.

2 YES (Hibbard, Welch), 0 NO   3 ABSTAIN (Knutson, Martinson, Ronlund)

   c)  Guest Agreement Policy:
Consensus was to use the form on a trial basis, and review it in January at the annual meeting.  The rental manager/owner will be responsible to have this form signed and forwarded to The Property Shop prior to the guests’ arrival.  Jerry and Joni will refine the form and send out to all homeowners this week.  Rental Managers and Owners will have extra copies of the form, should a guest/renter not have an agreement on file.
 Amy Welch moved and Joni Knutson seconded to adjourn the meeting at 11:04 AM PV Time.
5 YES,  0 NO
 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners, long-term renters (6 months or more) and property managers are welcome to attend.
 
The next meeting is scheduled for Fri, Oct 14, 2011, 10 AM PV time.  Meetings are held the 2nd Friday of each month. 
 
Dates for LP Association Assemblies:
Jan 28, 2012, 1 PM, Site to be Determined 

January Semi-Annual Meeting.
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