	Condominios La Puntilla A.C.

Vigilance Committee Minutes
August 10, 2012
Present for the telephonic meeting were:  David Hibbard, Jerry Martinson, Dave Ronlund, and Don Ronlund; board and staff present at The Property Shop Amy Welch, Diego Ibarra, Amanda Rodriguez. Staff calling in:  Cherie Sibley.
Alternate Present and not voting:  Steven Lazar 
Alternates Absent:  Joni Knutson.
Staff Absent:  Victor Estrada.

Minutes taken by Amy Welch.

VC Board President David Hibbard called the meeting to order at 10:02 AM  
1. Approval of July minutes.
The minutes as sent, were incomplete for July, they will be subject to approval in September.
2. Administration Reports 
a) Administrator’s report: 
Diego reported that there is one spare pump for the waste treatment plant that needs repair.  Diego and Victor met with Jerry and Amy to view the grounds and inspect the waste treatment plant.
b) Site Administrator’s report:  
Victor’s report outlined his work at La Puntilla.  Palm in “B” Street field hit by lightning and will be removed.  Also to be removed are dead tree (termites) by guard house, diseased palm in park.  Oleander and bougainvillea presently being pruned.
c) Delinquency Report: 
Delinquent homeowners are:
A1 More $24,834.87; 
B2 Castro/Romo $12,235.99; 
B4 Garcia/Valencia $30,150.74; 
B7 Wayne Judges $24,649.11; 
B8 Fuentes/Daboub $300.

  d)   Financial Report:  

$20,000 pesos to be moved to the reserve account at Lloyd’s.

Cherie to contact the Lloyd’s manager with the new names of La Puntilla board, to enable access to this account.  There is no interest in the HSBC account, and Amanda can’t check the Lloyd’s account as she doesn’t have access to it. 
Don Ronlund moved and Jerry Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  Maintenance Projects Update
See Site Administrator’s report.
4.  General Maintenance Issues

a).  Weed Whacker
Victor forwarded two bids for a new weed whacker, Echo at Home Depot ($3,499) or Shindaiwa ($7,389.90).  
David Hibbard moved and Don Ronlund seconded to approve the purchase of a weed whacker, not to exceed $7400 pesos.
5 YES, 0 NO

5.  Old Business

a).  Street Entry
Three bids from AgroJardin, Chilo, and Romy Bucerias included palms, weed cloth, removing grass and adding bougainvillea. 
Don Ronlund moved and  Jerry Martinson seconded to hire AgroJardin to add 30 palms, remove half of the ficus, and add bougainvillea,  weed cloth, and rock.  

YES 5     NO 0
6.  New Business

a).  September Semi-Annual meeting
All homeowners should send their proxy to Amy Welch, so that we can mail all proxies together to The Property Shop.  We need ORIGINAL signed proxies in order to count for the meeting.
Amy Welch moved and Dave Ronlund seconded to adjourn the meeting at 10:58 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners, renters and property managers are welcome to attend.
The next meeting is scheduled for Fri, September 14, 2012,  10 AM PV time.   
Dates for LP Association Assemblies:

Sept 20, 2012, Thurs, 10 AM, house A6 (Hibbard) – Semi-Annual meeting.
Jan 26, 2013, Sat, 1 PM – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



