	Condominios La Puntilla A.C.

Vigilance Committee Minutes
December 21, 2012
Present at The Property Shop were:  David Hibbard, Jerry Martinson, Dave Ronlund, Don Ronlund; and staff Diego Ibarra, Amanda Rodriguez.  Calling-in were: Cherie Sibley, Amy Welch. 
Alternates absent:  Joni Knutson and Steven Lazar.
Minutes taken by Amy Welch.

1. Approval of November 9, 2012 minutes.
Dave Ronlund moved and Jerry Martinson seconded to approve.
5 YES, 0 NO

2. Administration Reports 
a) Administrator’s report: 
Diego has a second bid for repair and paint of the beach wall by A1/Punta Pelicanos.
b) Site Administrator’s report:  
Victor commended for good site overview.
c) Delinquency Report: 
Delinquent homeowners are:
B1 Miller  $22,579.65 
B4 Garcia/Valencia $32,982.54 
The Board had a discussion about the penalties against Wayne Judges for a late payment of dues.  The board determined he had never been delinquent until this time and it apparently had been the result communication problems.  
Dave Ronlund moved and Jerry seconded for a motion to withdraw the penalty for 7B. 

5 YES, 0 NO

  d)   Financial Report:  

A concern about the amount of money spent on legal fees for recovering overdue maintenance fees was discussed at some length.  It was decided the best way to encourage on-time payments and reduce legal fees is to include the 10% penalty in the quarterly fee which would then be deleted if the payment was on time. 
Don Ronlund moved and Jerry Martinson seconded to increase the quarterly dues by 10% beginning first quarter, with discount of that 10% for on-time payment.

5 YES, 0 NO

The gardeners are doing work and will receive a small raise, 3.8% increase in their food coupons.  

The security guards are on 6-month probation because of lack of good performance.
3.76% is the predicted CPI.  Food coupons cannot exceed 10% of their salary.

Dave Ronlund moved and Jerry Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  General Maintenance 
Landscape Median

This work is now complete.
Central Park

Don Ronlund and David Hibbard to investigate cost and process to water the central park in order to maintain a green lawn year round.
Entry Road

Gardeners to clean up old black plastic and  paint/repair the wall along the entry road from highway to guard house. David Hibbard to see about hiring someone from the outside to power wash the wall.
Punta Pelicanos wall by “A” street

Gardeners to repair and paint wall.

Carcamo Plant

Last pump-out was in 2011.  Carcamo to be pumped out early 2013.

Recycling

Amigos de la Cruz works with PEACE to add recycling containers for 500 pesos each, this cost includes weekly pick-up.  It was suggested that we have one container each for: plastic, metal, and glass.  No decision was made.
Lock at Beach Entrance

New lock installed and one key forwarded by gate guards to each homeowner.
Dave Ronlund moved and Don Ronlund seconded to adjourn the meeting at 10:51 AM PV Time.

5 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, January 11, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Jan 26, 2013, Sat, 1 PM – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



