	Condominios La Puntilla A.C.
Semi-Annual Assembly Minutes
Saturday, January 28, 2012
Under the terms of Chapter IV, Article 25 of the law which regulates real estate property condominium regime in the state of Nayarit, as well as according to the terms of the bylaws of Condominios La Puntilla A.C., the General Ordinary Assembly of condominium owners was called to order by Jerry Martinson in absence of President David Hibbard at 1 PM on January 28, 2012 at Arriba Restaurant at the La Cruz Inn, La Cruz de Huanacaxtle, Nayarit, Mexico.  
The meeting had as its purpose the following:
Call to Order
1.  Registry of owners and proof of ownership.
2.  Designation and naming of the President of the assembly, secretary and two scrutinizers who will be in charge of fulfilling the scrutiny and counting of the votes that are made public in the making of agreements or resolutions conforming with the Agenda.
La Puntilla Board Member Jerry Martinson (3A) was named President of the Assembly,  Amy Welch (6B) acted as secretary, and Mel Ronlund (5A) and Bonnie Martinson (3A) acted as scrutinizers.
Steven Lazar moved and Don Ronlund seconded to appoint said designees.

12 YES   0 NO

2.  Attendance list and accreditation of ownership rights of the homeowners or the exhibition and delivery of the letters of proxy of those representing the homeowners at the meeting.
Those in attendance were asked to register their signature.  
The following homeowners and proxies were in attendance. 
1A   Rick & Sandra More, represented by Sandra More 
2A   Joni Knutson, represented by Bonnie Martinson (3A)
3A   Jerry & Bonnie Martinson, present
4A  Jeff & Joni Knutson, represented by Jerry Martinson (3A)
5A   Donald & Melody Ronlund, present
6A   David Hibbard, represented by Amy Welch
7A   Pamela Thomas, not represented
8A   JoAnn Johnson, not represented 
9A   David Ronlund, present
10A Steven Lazar, present
1B   Kurt Miller, not represented 
2B  Frendy Castro, not represented and not eligible to vote because 2B is more than 2 quarters in arrears, and Sr. Castro has not presented legal information verifying he is the current owner of 2B.
3B   Scott & Kim Edwards, not represented.
4B   Jesus Gallegos Alvarez, not represented
5B Wayne Weismiller, represented by Laura Weismiller
6B   Amy Welch, Bill & Amy Welch in attendance
7B   Wayne Judges, represented by Laura Weismiller
8B  Dinah Dabdoub Fuentes, represented by Greg Busby
9B   Humberto Rodriguez, not represented
The Property Shop staff members present were: Cherie Sibley, Diego Ibarra Comacho, and Armando Bravo.  LP Association Attorney Norma Rodriguez was in attendance.
The meeting was called to order at 1 PM, relevant documents were presented. Those documents will be mailed to those homeowners not in attendance. Since there were 66.7% of the homeowners in attendance or represented by proxy for the First Call, we waited 30 minutes to make a Second Call of the meeting where a simple majority rules.
At First Call, the scrutinizers Mel Ronlund and Bonnie Martinson stated 12 of 18 eligible homeowners were present or represented by proxy, representing 66.7% and subsequently called the assembly not legal as 75% representation is required for the first call.  2B is not eligible to vote as that home is more than two quarters in arrears.
At Second Call, 1:30 PM, a simple majority is required. Board Member Jerry Martinson then called the meeting to order.  
3.  Presentation of the general state of affairs of THE CONDOMINIUM made by the Administrator of the same, for the period of time understood since the previous assembly (July 23, 2011) until the present date and in time the approval of the acts and motions realized by the administrator of the same.  
Administrator Cherie Sibley stated that there have been no outstanding issues concerning the association.   No discussion was requested.
Amy Welch (6B) moved and Mel Ronlund (5A) seconded to approve the report.   
12 YES   0 NO
4. Discussion and in succession approval of ratification of all and each one of the acts, actions and gestures made by the 2011 Vigilance Committee  since the July 23, 2011 Assembly, including the LP Guest Policy. 
La Puntilla administrator Ms. Cherie Lynn Sibley presented the general state of affairs of the condominium association within this time period.  Written Vigilance Committee minutes and acts from July 2011 through December 2011 were included with the presented documents; there was limited discussion. The minutes are also posted to the La Puntilla Web site. (www.lapuntilla.org)
In January, the Vigilance Committee (Board of Directors) called for an Extraordinary Assembly for Feb 22, 2012, in regards to a bylaw change addressing the issue of unpaid fees and assessments.  Attorney Norma Rodriguez was present to explain the proposed bylaw.
Amy Welch (6B) moved and Dave Ronlund (3A) seconded to approve the ratification of all acts, actions and gestures made by the Vigilance Committee since July 23, 2011, including the proposed bylaw change.  
12 YES   0 NO

5.  Election of the Vigilance Committee (Board of Directors) for the year 2012.
The following were nominated to be members of the Vigilance Committee for 2012:  David Hibbard, Jerry Martinson, Dave Ronlund, Don Ronlund, Amy Welch; Steven Lazar 1st alternate, Joni Knutson 2nd alternate. No others were nominated. 

Mel Ronlund moved and Sandy More seconded to accept the slate of officers.

12 YES  0 NO
6. Discussion and in succession approval of the Finance/Income and Expense Reports for fiscal year 2011. 
Pages 45-48 and 53-56, Jerry Martinson reviewed the budget.  B2 is $100,000+ pesos in arrears; with periodic payments of 3,000 pesos.
On page 59-61, the comparative budget of 2010 and 2011 was reviewed.  A couple of errors were noted and will be corrected.  

Cherie thanked Bill Welch for periodically reviewing the financial reports.
Dave Ronlund (9A) moved and Bonnie Martinson (3A), seconded to approve the financials.  
12 YES   0 NO
7. Discussion and approval of the budget for the year 2012.

Jerry Martinson (3A) reviewed the budget beginning on page 62-63.  The proposed budget shows a minor increase in dues, and adds special assessments to balance the budget in regards to unpaid dues and assessments of primarily 2B. 
Cherie will review the discrepancy of numbers and resend the budget to homeowners.  $7,200 pesos was adopted for monthly maintenance fee payments, beginning January 2012.  There will also be two assessments (one in March and one in September)  of $2,750 pesos each unless the VC determines these assessments are not needed for sufficient cash flow.
Mel Ronlund (5A) moved and Dave Ronlund (9A) seconded to approve the 2012 budget.

12 YES  0 NO

8.  Discussion and in succession approval of revoking the role of Administrator of the condominium.
Dave Ronlund (9A) moved and Bonnie Martinson (3A) seconded to release Cherie Lynn Sibley and The Property Shop as Administrator.
12 YES   O NO

9.  Discussion and approval of the rehiring of the Administrator.

Dave Ronlund (9A) moved and Mel Ronlund (5A) seconded to hire Diego Ibarra Comacho and The Property Shop as Administrator.
12 YES  0 NO

10. Approval by the entity, known as CONDOMINIO LA PUNTILLA, granting full power of attorney to CONDOMINIO LA PUNTILLA AC for the purpose of carrying out the agreements made in this assembly.  Said power of attorney will include, but not be limited to banking, presentation of documents to the public official, and all legal matters pertaining to the entity CONDOMINIO LA PUNTILA.  
Mel Ronlund (5A) moved and Dave Ronlund (9B) seconded to give The Property Shop and Diego Ibarra Comacho the power of attorney to act on behalf of Condominio La Puntilla, A.C.   
12 YES   0 NO
11. Designation of a delegate to the Assembly to appear before the public official of his choice to formally register the agreements that may be taken.  
Diego Ibarra Comacho was designated to appear before the public official of his choice to register the agreements.  
Sandy More (1A) moved and Mel Ronlund (5A) seconded to designate Diego Ibarra Comacho to act on behalf of Condominio La Puntilla, A.C.    
12 YES   0 NO
12. Recording and in succession, approval of the minutes of the meeting which contains agreements taken in the points that are referred to in the Agenda.  
Steven Lazar (10A) moved and Mel Ronlund (5A) seconded to waive the reading of the minutes as recorded by Amy Welch.  Amy Welch will email the draft minutes to all homeowners and managers to review for correction before adoption.
12 YES   0 NO
ADJOURNMENT
Mel Ronlund (5A) moved and Dave Ronlund (9A) seconded to adjourn the meeting at 1:30 PM.
12 YES   0 NO
Respectfully submitted by Amy Welch, recording secretary.
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Cherie introduced Diego Ibarra as The Property Shop’s new owner.  The location will continue at its present location with the same staff, including Armando Bravo and Amanda Rodriguez.

Diego Ibarra

Cell:  322 130 6289

dicfenix@hotmail.com
