	Condominios La Puntilla A.C.

Vigilance Committee Minutes
November 9, 2012
Present for the telephonic meeting were:  David Hibbard,  Amy Welch;  Jerry Martinson, called in at 10:20 AM.; staff & board present at The Property Shop: Dave Ronlund, Diego Ibarra, Amanda Rodriguez, Cherie Sibley. 
Alternate Present, absent:  Steven Lazar, Don Ronlund.
Alternate Absent:  Joni Knutson.
Minutes taken by Amy Welch.

1. Approval of October 12, 2012 minutes.
Dave Ronlund moved and Amy Welch seconded to approve.
3 YES, 0 NO

2. Administration Reports 
a) Administrator’s report: 
The September semi-annual minutes were signed and turned into the notary.

Bid for patching and painting wall between Punta Pelicanos and La Puntilla.

Guards requesting jackets; Cherie and Diego to meet with the guards.

b) Site Administrator’s report:  
Round-Up sprayed on weeds in street and sidewalk. 

Sprinkler heads replaced where needed.

c) Delinquency Report: 
Delinquent homeowners are:
B1 Miller  $21,608.13;  
B4 Garcia/Valencia $31,562.24; 
B7 Judges $1,200.
  d)   Financial Report:  

Except for delinquent homeowners, all looks good financially.
Amy Welch moved and Dave Ronlund seconded to approve the administration reports.  
3 YES, 0 NO
3.  General Maintenance 
Landscape Median

Diego and Amy met with Alejandra regarding the median.

The median watering system was halted as it was assumed, incorrectly, that the main cistern could be used.  Noting this error, the cistern at the guard house has the meter, and it is being proposed for access to the water (she will close up the line to main cistern ).  $13,988 pesos ($1,076 USD) increase in price from $15,000 pesos ($1,331 USD) to $28,955 pesos ($2,227 USD) as she estimates to increase the pump from 1/2 HP to 6 HP pump, and now must run more PVC pipe.  David Hibbard does not feel that a 6 HP pump is necessary and that a smaller 2 HP pump should be able to handle the volume.  
Amy to meet with Alejandra at 9 AM Wed to discuss issues of pump size and electricity needs.  Perhaps Dave or Don can also attend meeting?
Jerry phoned into the meeting at 10:20 AM

4.  New Business
Beach Wall
Diego to review the wall in question with Dave or Don Ronlund, to evaluate patching and painting needs. 
Lock at Beach Entrance

New lock to be installed and one key forwarded by gate guards to each homeowner.
Dave Ronlund moved and Amy Welch seconded to adjourn the meeting at 10:33 AM PV Time.

4 YES,  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners, renters and property managers are welcome to attend.
The next meeting is scheduled for Fri, December 14, 2012, 10 AM PV time.   
Dates for LP Association Assemblies:

Jan 26, 2013, Sat, 1 PM – January Semi-Annual Meeting.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



