	Condominios La Puntilla, A.C.



Vigilance Committee Minutes
April 9, 2013
Present at The Property Shop at start of meeting: staff Diego Ibarra, Cherie Sibley, and Amanda Rodriguez.
Alternate absent:  Steven Lazar.
Calling-in were: Kim Edwards, David Hibbard, and Amy Welch (Kim voted for Don Ronlund, until he appeared at meeting). 
Present at The Property Shop after Approval of Minutes:

Bonnie Martinson, Dave Ronlund, Don Ronlund.  Homeowner:  Jerry Martinson.

Meeting started at 10:02 AM at The Property Shop.
Minutes taken by Amy Welch.

1. Approval of March 7, 2013 minutes.
Kim Edwards moved and Amy Welch seconded to approve, with the following corrections: “…purchase a smaller starter for wastewater treatment plant.”  “17 homeowners were sent the survey, 11 responded.  8 out of 11 indicated a desire to have input to landscape changes, either by a working committee or having input on decisions as indicated by state law and LP bylaws.”
3 YES, 0 NO  
2. Administration Reports 
a) Administrator’s report: 
Diego and Norma have been talking to B4 owners’ representative about collections.  Sewer will be plugged this week for non-payment.  Diego will contact Abel Santos, B4 renter.
Federal Zone – Cherie to report at May meeting
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at May meeting.

b) Site Administrator’s report:  
Work schedule has been requested several weeks ago, not received to date.  Diego reported that schedule to be emailed to board today.
c) Delinquency report: 
Delinquent homeowners are:
B2 Castro/Romo      $   9,141.04 MXN 
B4 Garcia/Valencia $59,345.64 MXN 
  d)   Financial Report:  

Jerry reported that the budget is online for year, some categories getting near allocation. 
Mid-May, Bill Welch to help Amanda with accounting regarding B1.

Amy Welch moved and Dave Ronlund seconded to approve the administration reports.  
5 YES, 0 NO
3.  Maintenance 
Water

Don Ronlund will check for leaks in the system, if found, he will contact Efrain for repairs.

Standing Water
Tony, owner of car maintenance shop at head of street, has requested trees/grass cut down by Vista Pelicanos property line.  Standing water smells of sewage, area needs to be dried out so mosquitos don’t breed there.  For now the area will be cleaned up and grass cut.
4. New Business
Guards

Diego and Victor explained problems with one or more guards regarding drinking, sleeping on the job, arriving late to work, soliciting girls for prostitution.  Diego and Victor have scheduled a meeting today with the guards.
Theft

9A, March 5, 11:45 PM: theft of iPod and iPad; entry through beach front sliders.

B2, two bikes stolen from truck parked outside B2.

Houses Sold or in Escrow
Joanne Johnson, 8A, sold to a couple from Puerto Vallarta.
Steven Lazar, 10A, in escrow.  
Board Change

Kim Edwards to become 1st alternate.  Homeowners are asked if there is interest in being 2nd alternate.
Dave Ronlund moved and Don Ronlund seconded to adjourn the meeting at 10:58AM.

5 YES   0 NO

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, May 10, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Sat,    Aug  3, 2013, 10 AM, Welch house B6
Wed, Jan 15, 2014, 10 AM, tentatively La Cruz Inn
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



