	Condominios La Puntilla, A.C.

Vigilance Committee Minutes
February 4, 2013
Present at The Property Shop were:  David Hibbard, Bonnie Martinson, Amy Welch; staff Diego Ibarra, and Cherie Sibley.  Calling-in were Don Ronlund and Steven Lazar (the latter voting for Dave Ronlund). 
Board Member absent:  Dave Ronlund
Alternate absent:  Kim Edwards
Homeowner present:  Jerry Martinson

Meeting started at 10:02 AM at The Property Shop.
Minutes taken by Amy Welch.

1. Approval of January 11, 2013 minutes.
Amy Welch moved and Steven Lazar seconded to approve.
5 YES, 0 NO

2. Administration Reports 
a) Administrator’s report: 
Coordinated and prepared the January Assembly.
The Security Guards met with Diego and Victor regarding their performance.  Only Cesar and Isaac were present at the meeting, they were told that with improved performance, they will receive a bonus.  

b) Site Administrator’s report:  
· The fallen beam in the arroyo has been replaced and coated with used motor oil to prevent termites.
· Ricardo was bitten by a scorpion last week; they have medicine in guard house but chose to take him to Mezcales IMSS.  
· The Time Clock is being repaired, and will be returned soon.  
· Steven Lazar expressed his concern regarding unauthorized entrance into La Puntilla; Victor will remind the guards that they need to get prior permission to let people into LP.
· Joni Knutson expressed concern that a bench by the front door was taken from her house.

· Entrance from the highway to La Puntilla road has been cobblestoned.

· Homeowners need to notify the gate guard of deliveries, guests, and other people coming into La Puntilla.  295-5326
c) Delinquency Report: 
Delinquent homeowners are:
B1 Miller  $44,199 MXN
B4 Garcia/Valencia $54,611 MXN
Diego to send  Reminder to Homeowners regarding Quarter 1 late payments and 10% penalty.
  d)   Financial Report:  

Jerry reviewed the financials, he expressed concern that some homeowners need to pay quarter one.  Maintenance and employee salaries are high at this point, but that’s because painting and other projects are currently being undertaken.
Bonnie Martinson moved and Steven Lazar seconded to approve the administration reports.  
5 YES, 0 NO
3.  General Maintenance 
Gardeners

· Diego and Victor will record the gardeners work on a weekly check-off sheet; including regular fertilization, fumigation, insecticides.  
· The gardeners also need to report low/empty cisterns to Victor.  
Park
· Bonnie asked that 1-2 lime trees be replaced in the park.  Diego stated that the government has asked that no citrus be planted in the Bay because of diseases attributed to citrus.  Alejandra Quintero confirmed  that citrus do not do well in this area. 

· Further discussion will take place in the future regarding park improvements. One idea is to add trees in the community garden area by Bananas. 
· Homeowners are encouraged to let Diego and Victor know of their preferences.
Entry by Highway

· Cherie to get a bid for an iron collar to protect the west edge of drive.
Painting

· “B” Street park retaining wall from B1-B5 to be painted.

· “A” Street by Vallarta Gardens/A10 to be painted.

Garden Debris

· Garden debris by guard house to be removed.

Informal Garden/Landscape committee
· Discussion regarding the effectiveness of the committee.
· Bonnie to poll the community, and report back at the February meeting.
Amy Welch moved and Bonnie Martinson  seconded to adjourn the meeting at 11:14 AM.

5 YES   0 NO

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, March 8, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Sat, Aug 3, 2013, 10 AM
Wed, Jan 15, 2014, 10 AM
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



