	Condominios La Puntilla A.C.

Vigilance Committee Minutes
January 11, 2013
Present at The Property Shop were:  David Hibbard, Jerry Martinson, Dave Ronlund, Amy Welch; and staff Diego Ibarra, Amanda Rodriguez, Cherie Sibley.  Calling-in was Steven Lazar voting for Don Ronlund. 
Alternate absent:  Joni Knutson.
Board Member absent:  Don Ronlund.

Meeting started at 10:05 AM at The Property Shop.
Minutes taken by Amy Welch.

1. Approval of December 21, 2012 minutes.
Dave Ronlund moved and Steven Lazar seconded to approve.
5 YES, 0 NO

2. Administration Reports 
a) Administrator’s report: 
The gardeners are painting the wall from the guard house to the highway.  The fallen wood beam in the arroyo will be put back into place.
8A (Joanne Johnson) is in process of selling to a local family.
b) Site Administrator’s report:  
The gardeners will paint the La Puntilla side of the Vallarta Garden wall by Steven Lazar.  
c) Delinquency Report: 
Delinquent homeowners are:
B1 Miller  $22,599.20 
B4 Garcia/Valencia $33,011.09 
  d)   Financial Report:  

Jerry explained that the 2012 budget is balanced for the year.  He has used this information to form the 2013 budget.  A line item will be added under Maintenance for pump repair.
Members of the current board have been named on the Reserve Account of $64,000 pesos at Lloyd’s.  

Dave Ronlund moved and Jerry Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  General Maintenance 
Painting
The wall from B1 to B6 on the park side, will be painted.   Diego to look at other painting needs.
Entry by Highway

Diego to get a bid from 2-3 contractors to put cobblestones by the highway to fill-in the gully and make a smooth transition onto our street.
Central Park

The thought is to have the central park watered and green year round.  The bananas  need to be removed in order to better water the park.  A bid from AgroJardin to remove the bananas and add plantings every 5 meters of small bougainvilla.  Any homeowner who wants a banana plant should let the Property Shop know; AgroJardin will plant  the banana(s) in your yard.  Some of the remaining bananas will be transplanted to another area of our grounds. 
Dave Ronlund moved and Jerry Martinson seconded to approve AgroJardin’s proposal of $18,611.60 pesos (includes IVA).
5 YES, 0 NO

2013 Budget

Homeowner dues to be increased to $7,810 per quarter, with a 10% discount for on-time or early payment by the 15th of the first month of the quarter.  The net result is that there is no increase in dues for 2013.   

Voting

The Property Shop will forward a list of homeowners who need to turn in their proxy.  Homeowners need to know that their bank trusts must be paid in order for The Property Shop to obtain the proxy.

Vallarta Gardens

In the next 90-days the rock work should be completed to add a small marina to include slips for two 60-foot boats, they also bought the Hidden Paradise Restaurant property for a 6-story highrise.  VG is co-owned by a Mexican family living in San Antonio, TX and a family from Chicago.  A 3-story bldg. with underground parking by A-10.  Steven Lazar will ask the manager Juan or one of the owners (Carlos) to come to the Annual Meeting, Sat., Jan 24 12:30 PM.
New Board Members

Please let David Hibbard know if you as a Homeowner would like to run for the Board.  Kim Edwards has volunteered to run as an alternate.

Dave Ronlund moved and Steven Lazar seconded to adjourn the meeting at 11:15 AM.

5 YES   0 NO

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, February 8, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Jan 26, 2013, Sat, 1 PM – January Semi-Annual Meeting.
Lunch at Arriba at Noon.
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



