	Condominios La Puntilla, A.C.



Vigilance Committee Minutes
July 12, 2013
Present at The Property Shop: staff Diego Ibarra and Amanda Rodriguez.  
Alternate absent:  Kim Edwards.
Calling-in were: David Hibbard, Bonnie Martinson, Jerry Martinson (Homeowner Treasurer), Dave Ronlund, Don Ronlund, and Amy Welch.
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.

1. Approval of June 14, 2013 minutes.
Don Ronlund moved and Dave Ronlund seconded to approve the June minutes.
5 YES, 0 NO  
2. Administration Reports 
a) Administrator’s report: 
· Diego met with labor attorney and Ricardo regarding severance, estimated at $43,000 MXN. 
· At the meeting, Ricardo expressed that he now does not want to end his La Puntilla employment.

· Julio Cesar has been accused by the other guards of drinking and having girls, while on the job.  He will be presented with signed documents from the other guards with this accusation and will be asked to leave voluntarily.  After Julio Cesar’s release, it will be decided whether or not to release Ricardo.  Estimated severance for Julio Cesar is $3,000-4,000 MXN
· 8A and 4B are paid; 2B is in arrears.  
· If 2B full payment is not received by next week, 2B will be capped. Diego will email and leave a copy of the email at the gate for the homeowner(s).
Don Ronlund moved and Bonnie Martinson seconded to release Julio Cesar first, then review the release of Ricardo.  
5 YES, 0 NO

Federal Zone – Cherie to report at future meeting.
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at future  meeting.

b) Site Administrator’s report:  
· Surfers are reported to occasionally use the pools of the beach front houses; guards and gardeners are asking the people to leave.
· There are leaks in the water line near 1B, 1A and 2A.  
· Joni Knutson’s alarm in 2A is triggered when power goes out. Joni will be asked to turn off alarm in summer.
· Razor wire added under the bridge to keep people from walking from beach to street.
· Diego to purchase a backpack blower for gardeners.

c) Delinquency report: 
Delinquent homeowner is:
B2 Castro/Romo      $26,745.00 MXN – sewer to be capped
  d)   Financial Report:  

Budget is on track for the year.  Money to be moved to the reserve fund.
Don Ronlund moved and Bonnie Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3. New Business
No new business.
Bonnie Martinson moved and Don Ronlund seconded to to adjourn the meeting at 10:38 am
5 YES  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, June 14, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Sat,    Aug  3, 2013, 10 AM, Welch house B6
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Wed, Jan 15, 2014, 10 AM, tentatively La Cruz Inn
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



