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Vigilance Committee Minutes
June 14, 2013
Present at The Property Shop: staff Diego Ibarra and Amanda Rodriguez.  
Alternate absent:  Kim Edwards.
Calling-in were: David Hibbard, Bonnie Martinson, Jerry Martinson (Homeowner Treasurer), Dave Ronlund, Don Ronlund, and Amy Welch.
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.

1. Approval of May 10, 2013 minutes.
Dave Ronlund moved and Bonnie Martinson seconded to approve the May minutes.
5 YES, 0 NO  
2. Administration Reports 
a) Administrator’s report: 
· Diego met with labor lawyer regarding the release of Ricardo and Julio Cesar.  
· We need to change the guard practice to pay 1.5 times salary for Sundays and holidays; per  labor lawyer.

· Diego, Victor, Librado, and Amy Welch designed a weekly schedule and checklist for gardeners.  Diego to translate to Spanish.
Federal Zone – Cherie to report at future meeting.
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at future  meeting.

b) Site Administrator’s report:  
· Leak in 2A, garden side.  Victor to have the line repaired properly by Rafael.
· Garden and other debris collected at top of entrance by strip mall/Vista Pelicanos, and by guard house.
· Parota pruned by guard house, to keep branches out of electrical lines.  Parota by 1B, pruned away from electrical lines.

c) Delinquency report: 
Delinquent homeowners are:
A8 Larromana         $24,180.04 MXN – sewer to be capped
B2 Castro/Romo      $26,745.00 MXN – sewer to be capped
B4 Garcia/Valencia $  8,835.34 MXN – sewer to be capped

  d)   Financial Report:  

Budget is over-expended in some areas; budget should be balanced by end-of-year.
Don Ronlund moved and Bonnie Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  Maintenance 
No unusual repairs.
4. New Business
B1 – Kurt Miller 
Oscar Izurrieta has the house for sale.  Cherie to talk to Guadalajara attorney to see where we are with the lawsuit.  Original past due was $4,000 USD plus legal and accounting fees and fines.
Don Ronlund moved and Bonnie Martinson seconded to to adjourn the meeting at 10:48 am
5 YES  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, June 14, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Sat,    Aug  3, 2013, 10 AM, Welch house B6
Wed, Jan 15, 2014, 10 AM, tentatively La Cruz Inn
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



