	Condominios La Puntilla, A.C.

Vigilance Committee Minutes
March 8, 2013
Present at The Property Shop were:  David Hibbard, Bonnie Martinson, Dave Ronlund; staff Diego Ibarra, and Amanda Rodriguez.  
Homeowner present:  Jerry Martinson

Calling-in were: Amy Welch and Kim Edwards (voting for Don Ronlund). 
Board Member absent:  Don Ronlund
Alternate absent:  Steven Lazar
Meeting started at 11:00 AM at The Property Shop.
Minutes taken by Amy Welch.

1. Approval of February 4, 2013 minutes.
Amy Welch moved and Kim Edwards seconded to approve, with correction of Bonnie Martinson reporting survey at March meeting.
4 YES, 0 NO  (Dave Ronlund arrived at 11:05)
2. Administration Reports 
a) Administrator’s report: 
Diego and Victor have been getting estimates on the water line leaks on A row; and leak repairs on the waste treatment plant.  
b) Site Administrator’s report:  
Rafael has made repairs to the guard house: electrical, water leaks in guard house, replace window in storage room, spray for scorpions; $15,024 MXN

c) Delinquency report: 
Delinquent homeowners are:
B2 Castro/Romo      $15,149 MXN
B4 Garcia/Valencia $56,790 MXN
Diego to send Reminder to Homeowners regarding Quarter 1 late payments and 10% penalty.  
Sewers will be plugged for B2 and B4 approx. March 18 – unless they are current.  Norma to notify the homeowners.
  d)   Financial Report:  

Jerry and Amanda are working to send out Quarter 2 invoices.  Expenditures are on track.
Dave Ronlund moved and Bonnie Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  General Maintenance 
Landscape/Construction Survey – Bonnie Martinson
· There was no clear mandate as to the direction to take regarding a landscape/construction committee.
19 homeowners – 11 homeowners voted:

  6 Operate a landscape/construction committee which makes recommendations to VC and General Assembly.
  1 Have the VC act as landscape/construction committee and take recommendations to General Assembly.

 1 either of the above options are OK

 3 Other:  Let the Board decide, Question not Appropriate, Resign.

Amy Welch moved and Kim Edwards seconded that the board will serve as the landscape/construction committee; requests will go through the board and brought to the assembly as needed.
4 YES,  1 NO (B. Martinson)
Water
· A cross connection was made to bypass the cistern and hook directly into city water.  The city has given LP water pressure between 0 and 55psi.  There have been some failures in the line, esp. on “A” street, but not necessarily because of the pressure in the system.
“B” street seems to be getting enough pressure (20 psi) during the day to fill all the cisterns.  

· The big cistern is presently full, and will be used as a back-up in case there is no water coming in from the city.

· The water is being shut-off at night, because of too much pressure.

· A pressure relief valve will be added to the system, in order to allow water to fill cisterns at night.  
· Approx. $5,000 MXN has been spent on the water system to date.
Waste Water Treatment Plant
· Repairs/Purchases need to be made to purchase a larger pump (presently using a 2 HP pump when a 7 HP pump is needed).  

· Estimate of $21,000 MXN to repair/replace electrical wiring, new pump, waterproof box.

· Plant has not been pumped in two years.  Estimate is about $16,000 MXN to pump out.  

· Edwards said that the sprinklers in park smell of fecal matter.  She can smell it from her house. The sprinklers nearest her house will be capped.
Dave Ronlund moved and Bonnie Martinson seconded to have the Waste Water Treatment plant repairs completed.
5 YES, 0 NO

Work Schedule

· David Hibbard requested a schedule of maintenance; e.g. mowing schedule, sprinkler repairs, spraying, etc.

B1 Lawsuit

· Cherie/Diego asked to review the balance owed for B1.

Federal Zone

· The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at April meeting.
Bonnie Martinson moved and Dave Ronlund seconded to adjourn the meeting at 12:28 PM.

5 YES   0 NO

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, April 12, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Sat,    Aug  3, 2013, 10 AM, Welch house B6
Wed, Jan 15, 2014, 10 AM, tentatively La Cruz Inn
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



