	Condominios La Puntilla, A.C.



Vigilance Committee Minutes
May 10, 2013
Present at The Property Shop at start of meeting: staff Diego Ibarra and Amanda Rodriguez.  Dave Ronlund and Amy Welch at The Property Shop.
Alternate absent:   Steven Lazar.
Homeowner/Treasurer absent:  Jerry Martinson

Calling-in were: Kim Edwards, David Hibbard, Bonnie Martinson, and Don Ronlund.  Kim voted for Dave Ronlund, until he appeared at meeting (shortly after April 9 minutes approved).
Meeting started at 10:00 AM at The Property Shop.
Minutes taken by Amy Welch.

1. Approval of April 9, 2013 minutes.
Kim Edwards moved and Bonnie Martinson seconded to approve the April minutes.
5 YES, 0 NO  
2. Administration Reports 
a) Administrator’s report: 
· Diego met with labor lawyer regarding the release of Gabriel. Agreed upon finiquito was paid for severance.  

· Met with Mr Ayon and Ricardo regarding his personnel issues, all resolved amicably.  
· Jose Luis on vacation for 2+ weeks. 

· New security guard Jose Maciael interviewed and placed in position until a permanent replacement is hired; will interview more people.  

· Will meet on Tuesday with Victor, Librado, and Amy Welch to come up with a weekly schedule and checklist for gardeners. Draft to be sent to board for review.
· Former time clock now repaired and being stored in The Property Shop safe.

· More sewer plugs brought down and stored in La Puntilla gardeners’ workroom.

· Food and Flea Med purchased for Canelo.

· New dog around La Puntilla, “Ginger Lee” according to collar.  Phone number on collar, person says they don’t know of the dog. It appears to be a good watch dog, somewhat like a Labrador, but also somewhat aggressive.  Will attempt to find a home for the dog as board does not want a second dog.
Federal Zone – Cherie to report at May meeting – issue note addressed at May meeting.
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at May meeting.

b) Site Administrator’s report:  
· Gardeners’ work schedule to be accomplished this coming week.  
· Main cistern area needs to be cleaned up by Vista Pelicanos – Welch looked after meeting, and reported that this area has not been cleaned up.  Gardening debris also by guard house.

· Cistern at top of hill – pipes leaking?  Checked pipes after meeting + on Sat & Sun – no water coming into La Puntilla.  Will check again to observe and report back to board.
c) Delinquency report: 
Delinquent homeowners are:
A8 Larromana         $23,138.79 MXN – sewer to be capped
B2 Castro/Romo      $ 25,593.30 MXN – sewer to be capped
B4 Garcia/Valencia $  8,454.87 MXN – sewer to be capped

Cherie to write letter by email notifying them that sewer to be capped on Friday, May 17.  Diego to call prior to capping.
  d)   Financial Report:  

Budget is over-expended in some areas; budget should be balanced by end-of-year.
Mid-May, Bill Welch to help Amanda with accounting regarding B1. Presently, Bill in Baja.
Don Ronlund moved and Bonnie Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3.  Maintenance 
Water

If repair of line necessary, Efrain will be called to make repair.
Water Treatment system – Carcamo

Rafael to rewire the treatment plant next week.

Standing Water
Yard debris at top of hill by Vista Pelicanos, to be removed this week.
4. New Business
House in Escrow – Lazar, 10A
Discussion regarding number of dogs per unit, breed of dogs, and request for glass wall/fence. These items anticipated to be discussed at semi-annual meeting in January 2014, when we can discuss and vote on Rules and Regs and/or Bylaws changes regarding the number of pets per homeowner, breed and size of pet (e.g. no large or known vicious animals such as a Rotweiler, Pit Bull, Boxer, Great Dane, St Bernhard, Great Pyrenees).  Change request to exterior also to be discussed and voted on at that time.
Parota by Guard House

Parota growing through the power lines by guard house.  Summer is coming, tree will grow more, and is in danger of severing power lines.  Chilo bid 800-900 pesos to prune tree.  Chilo has pruned this tree each spring prior to rainy season.

Dave Ronlund moved and Amy Welch seconded to agree to Chilo’s bid to prune the parota by guard house.
5 YES  0 NO
August Semi-Annual Meeting – proxies

Amanda to send out proxies this week to all homeowners who have not previously forwarded their original proxy to The Property Shop.  Instructions will be given to mail the proxy to Amy Welch in Portland, for transport to Puerto Vallarta.
Amy Welch moved and Dave Ronlund seconded to adjourn the meeting at 10:53AM.

5 YES   0 NO

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, June 14, 2013, 10 AM PV time.   
Dates for LP Association Assemblies:

Sat,    Aug  3, 2013, 10 AM, Welch house B6
Wed, Jan 15, 2014, 10 AM, tentatively La Cruz Inn
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



