	Condominios La Puntilla, A.C.



Vigilance Committee Minutes
November 8, 2013
Present at The Property Shop: staff Diego Ibarra and  Victor Estrada. Dave Ronlund and Don Ronlund,
Homeowner/Treasurer: Jerry Martinson (arrived at 10:30 AM).
Alternate absent:  Kim Edwards.
Calling-in were: David Hibbard, Bonnie Martinson, and Amy Welch.
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.

1. Approval of October 11, 2013 minutes.
Bonnie Martinson moved and Dave Ronlund seconded to approve the October minutes.
5 YES, 0 NO  
2. Administration Reports 
a) Administrator’s report: 
· There is an infestation (black beetle) in the palms. Diego requests permission to treat the palms ; two are dead presently, and 6 are diseased.  There are several palms and other trees in the park that have been affected.  Homeowners in 5B, 6B, and 7B have also had trees diseased and/or removed this summer because of the palm beetle.  Diego is getting bids to treat the palms.  
· Labor Contract with La Puntilla Guards.
Diego is working with a labor lawyer.  When contract completed, the board will review the labor contract for approval.

· Extraordinary Meeting January 15, 2014:

· Pet Policy – Mel, chair; Amy, assist
· Delinquent Dues Policy

· Construction Policy

· Federal Zone

Federal Zone – Cherie to report at future meeting.
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at future  meeting.

b) Site Administrator’s report:  
· Weeds in street – treated with herbicide 
· Fertilize and treat plant material, as needed
c) Delinquency report: 
Delinquent homeowners are:
A1 Rick More             $ 14,040.16 MXN

B2 Castro/Romo        $ 44,246.89 MXN – sewer capped
B4 Garcia/Valencia   $ 23,450.42 MXN – soon to be capped
Amanda to call B2 homeowner to request funds.  Norma Rodriguez to pursue B2.  Diego to call Abel to let him know that sewer to be plugged, if not paid.  Jerry to call Rick More to let him know that his account is not current.

d)   Financial Report:  

· Budget is on track for the year.  
· Diego to work with Cherie and Jerry on the 2014 budget.  We need to increase employee costs to account for double-time on Sundays and build in severance costs; increased landscape costs.

Don Ronlund moved and Bonnie Martinson seconded to approve the administration reports.  
5 YES, 0 NO
3. Maintenance
Water delivery
· Victor to switch back to the pressure relief valve to ensure good pressure on “B” street.
Old Business

New Business
A. Extraordinary Meeting – announcement will be sent out within 5 days of the meeting today.
B. Missing Palms in Entrance

Amy to replace palms next week when she’s at La Puntilla.

C. Posada (employee Christmas Party) –  mid-December; Don will organize.
Don Ronlund moved and Dave Ronlund seconded to adjourn the meeting at 10:53 am
5 YES  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, Dec 13, 2013, 
10 AM PV time.   
Dates for LP Association Assemblies:

Wed, Jan 15, 2014, 10 AM, La Cruz Inn
Sat, Aug 2, 2014, 10 AM
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



