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Vigilance Committee Minutes
September 20, 2013
Present at The Property Shop: staff Diego Ibarra and  Victor Estrada.

Homeowner/Treasurer Absent: Jerry Martinson

Alternate absent:  Kim Edwards.
Calling-in were: David Hibbard, Dave Ronlund, Don Ronlund, Amy Welch.  Bonnie Martinson called in at 10:25 AM (during New Business).
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.

1. Approval of August 9, 2013 minutes.
Don Ronlund moved and Dave Ronlund seconded to approve the August minutes.
4 YES, 0 NO  
2. Administration Reports 
a) Administrator’s report: 
· Diego reported that Julio Cesar was released for $5,000 MXN.   Julio Guy, attorney, represented La Puntilla.
· Water leaks on “A” street, repaired.  
· Notary is doing the final processing of semi-annual (August) meeting.
· 2B owner told Diego that he will pay make a payment.
Federal Zone – Cherie to report at future meeting.
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at future  meeting.

b) Site Administrator’s report:  
· David Hibbard asked that the main cistern be used right now and shut-off the new valves during the rainy season.
· Gardeners primarily working on cutting back landscaping.

c) Delinquency report: 
Delinquent homeowner is:
B2 Castro/Romo      $43,229.60 MXN – sewer capped
  d)   Financial Report:  

· Budget is on track for the year.  
· Social Security, withholding for housing, and other employee benefits are high. 

· Next year, these benefits need to be budgeted more accurately.
Dave Ronlund moved and Don Ronlund  seconded to approve the administration reports.  
4 YES, 0 NO
3. Maintenance
Carcamo
· The plant has been pumped.  

· One pump needs to be replaced; as repairs have been excessive.
New Business

A. Guards and contract

Isaac and Ricardo state that they do not have a long-term contract.  They are short-term only. Diego to report at next meeting, after talking to Cherie regarding the guards’ employment status.
B. 8A Remodel
David Hibbard to talk to architect today, to let them know that any approval and design to be approved for construction in 2014.
C. Dismissal of Temporary Guard

David Hibbard found the guard fast asleep and possibly drunk, on Sunday.  Temporary guard will be dismissed.
Don Ronlund moved and Dave Ronlund seconded to adjourn the meeting at 10:38 am
5 YES  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, Oct 11, 2013, 
10 AM PV time.   
Dates for LP Association Assemblies:

Wed, Jan 15, 2014, 10 AM, La Cruz Inn
Sat, Aug 2, 2014, 10 AM
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



