	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
August 8, 2014
Present at The Property Shop: staff Diego Ibarra; Homeowner Jerry Martinson.  
Staff Cherie Sibley, by phone.
Board present by telephone:  David Hibbard, Bonnie Martinson, Sandra More, Dave Ronlund, Amy Welch.
Alternate Board Present by telephone:  Scott Edwards, Don Ronlund.
Meeting started at 11:00 AM.
Minutes taken by Amy Welch.
Approval of July 11, 2014 minutes.
Sandi More moved and Dave Ronlund seconded to approve the July minutes.
5 YES, 0 NO   
Administration Reports 
a) Administrator’s report: 
a. Diego reported B4 paid through Quarter 3.
b. Semi-Annual Meeting on Aug 2; minutes forthcoming.

c. Diego asked permission from Vallarta Gardens to take down a portion of the fence  and brick wall in order for them to add a palapa on their property.  VG to replace.
Sandi More moved and Amy Welch seconded to allow Vallarta Gardens permission to remove and replace a section of the fence along the street in order for them to add a palapa on their property. Diego to ask  VG about repairing fencing where needed.
5 YES   0 NO
b) Site Manager’s report:

a. Guard house at the gate needs a new roof.

i. Diego to email bids – nothing received to date.
b. Water line by street in front of 4B ruptured.  It has been repaired.
c. 4 more pressure-reducing valves to be added to the main cistern.
Sandi More moved and Amy Welch seconded to have David Hibbard purchase 4 more pressure-reducing valves and bring them down later this month.

5 YES   0 NO
Delinquency Report: 
A1    More              27,769.85
A10  Maggini         27,304.10

B1    Miller            26,656.88

B2    Mora               3,706.24

Financials:

a) Four homeowners delinquent
b) Jerry recommended moving 10,000 MXN to the reserve.

Bonnie Martinson moved and Amy Welch seconded to move 10,000 MXN to Reserve account.  Approx. 100,000 MXN in Reserve.

5 YES    0 NO
Sandi More moved and Bonnie Martinson seconded to approve the Administrator’s Report.
YES 5     NO 0
NEW BUSINESS
Electricity Wire 

From La Puntilla’s power line to the vacant property.  Diego to contact CFE to investigate if the line going to the property belongs to LP and how to uncouple.
LED Street Lights
Bill Welch went to Alcione,  a PV electric company along highway by Jarretederas.  Alcione carries US-manufactured street lamp arms and lights.  Bill to get price comparison in US.

Gardeners

Diego to ask Victor to monitor the gardeners’ work better so that we can become more efficient and spend less money on outsourcing work.  Diego to report at the next meeting.

4B Pool 

Drain the pool, as it is green and no one living there.  Diego to call the owners.
DIEGO TO REPORT AT SEPTEMBER MEETING:

1.  Bids for guard house at gate – repair

2.  CFE and/or Alcione – who owns lights, poles, and arms?

3.  Electric line to development by entry road to gate – is the electric line from LP? How to remove?

4. Gardeners’ work and productivity.

Sandi More moved and Bonnie Martinson seconded to adjourn the meeting at 12:07 PM
YES 5     NO 0
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, August 8, 2014
10 AM PV time.   
Dates for LP Association Assemblies:

Sat, Aug 1, 2015, 10 AM, Welch house

Wed, Jan 14, 2015, 10 AM
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



