	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
January 16, 2015
Present at The Property Shop: staff Diego Ibarra, Amanda Rodriguez, Adriana. David Hibbard, Amy Welch.
Board present by telephone:  Don Ronlund.
Absent:  Scott Edwards, Dave Ronlund, Sandy More.
Meeting started at 10:05 AM.
Minutes taken by Amy Welch.
Approval of Dec 12, 2015 minutes.
Amy Welch moved and Don Ronlund seconded to approve the December minutes.  

Bonnie Martinson and Jerry Martinson appeared at 10:11 AM

Administration Reports 
a) Administrator’s report: 
a. Need new weedeater.

b. Jose Luis needs survey all houses to see what houses have automatic shut-off .
c. Guards need new radios.
b) Site Manager’s report:

a. Victor not present.
Delinquency Report: 
All homeowners current, three homeowners prepaid Quarter 1.
Financials:
The budget is on track.
$8,864 is the monthly dues, 6% increase, for 2015.

Don Ronlund moved and Amy Welch seconded to approve the Administrator’s Report.
YES 4     NO 0
Maintenance:

Telephone Boxes & Aluminium Cover for cistern by bodega – estimate for new 4 boxes, steel, $750 MXN, including installation.  Aluminium cover for the cistern.
Bonnie Martinson moved and Amy Welch seconded to approve the purchase.

YES 4   NO  0

NEW BUSINESS
2015 Board  – Volunteers to date are:  Scott Edwards,  David Hibbard, Dave Ronlund, Don Ronlund, Amy Welch, Alternates: Bonnie Martinson and Sandi More.  
Anyone else interested?
Annual Meeting – Jan 21, 10 AM
Frascati’s Restaurant at the La Cruz Marina, new meeting place.
Property Shop 2014 Bonus

Amy moved and Sandi seconded to award The Property Shop $10,000 MXN annual bonus.

YES 5     NO 0
2015 Annual Budget

David Hibbard to work with Cherie.  6% increase in budget to cover cost of living increases. Continued work on replacing lighting to LED and adding security cameras to beach front and/or the security gate.
Dave Ronlund moved and Sandi More seconded to adjourn at 10:43 AM.  
5 YES, 0 NO   

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:

Wed, Jan 21, 2015, 10 AM – Frascati’s Restaurant/Marina
Sat, Aug 1, 2015, 10 AM, Welch house
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



