	Condominios La Puntilla, A.C.



            Vigilance Committee Minutes
February 14, 2014
Present at The Property Shop: staff Diego Ibarra and Cherie Sibley Wasyliw.  Board present: David Hibbard, Dave Ronlund, Don Ronlund (alternate voting for Bonnie Martinson) and Sandra More. Calling in was Scott Edwards (alternate voting for Amy Welch).  
Board Absent: Bonnie Martinson, Amy Welch.
Treasurer Absent: Jerry Martinson.

Meeting started at 10:05 AM.
Minutes taken by Cherie Sibley Wasyliw.
Approval of January 10, 2014 minutes.
Dave Ronlund moved and Sandra More seconded to approve the January minutes.
5 YES, 0 NO   
Administration Reports 
a) Administrator’s report: 
a. Diego reviewed the 1B lawsuit. 

i. Diego went to the court with our two La Puntila attorneys and, at their direction answered questions by stating that he was not the administrator at that time.  

ii. After the court session, Diego recommended to Kurt that after 10 years of dealing with this, that he come to the office to sit down and see if some resolution could be obtained.  

iii. Kurt agreed and came with his attorney.  

1. He reviewed documents in the file, became angry with Amanda and was told by Diego that all who had previously worked on this matter were honest and nothing has been done illegally.  Diego also told him that he had no right to act in this manner.  He apologized.   

2. Diego suggested, as a directive from the VC, that Kurt come back to the table with an offer.  

iv. The next step is for Kurt to go to court to answer questions from our attorneys.  (March).  

b. Guards – Ricardo and Hipolito 

i. Ricardo, our security guard, is asking to leave LP and wants to come to a termination settlement.  

Sandra moved and Scott seconded to offer Ricardo $20,000 MXN in settlement, and give Diego the option to offer up to $25,000 MXN.  

5 YES, 0 NO   
ii. Hipolito, a former guard at LP was requesting to return.  No decision.
c. Trapping Black Palm Beetle is working.
d. VC approved a new lawnmower.
e. Bill Welch & Scott Edwards asked to look into LEDs and closed circuit cameras.
f. Dave Ronlund to get bids from eSolar to review LP usage of electricity and make suggestions for a community solar farm system.
Delinquency Report: 
4B delinquent.  Diego instructed to cap sewer, but to first call Abel Santos. 
Don Ronlund moved and Dave Ronlund seconded to approve the Adminstrator’s Report.
YES 5     NO 0

Maintenance:
No update beyond what mentioned in Administrator Report.

New Business:

Guard request

Dave Ronlund moved and Don Seconded to approve the Guards’ request for new Walkie-Talkie radios.  

YES 5     NO 0

LED Street Lighting

Bill Welch is investigating new LED street lights to be attached to the existing poles to reduce electricity costs.  

CREE has one unit available at $99 US each, and is easy to install.  

Solar is another option, Dave Ronlund to look into this cost.     Initial investigation for Dave’s house is $17,300 USD with a 4.5 year return on original investment.

VC asked first for an Energy Audit to determine where we use the most electricity – wastewater treatment plant vs lighting.

Closed Circuit Cameras for beach front and security gate

Bill Welch looking at cost for Closed Circuit Cameras to be installed at the beach and at the gate, with the thought of perhaps reducing the need for one guard.

Conference Phone for Meetings at The Property Shop 

Cherie requested to purchase a new Conference Phone, to be brought down by the next person.

Sandra More moved and Dave Ronlund seconded to adjourn the meeting.
5 YES  0 NO

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, Mar 14, 2014
10 AM PV time.   
Dates for LP Association Assemblies:

Sat, Aug 2, 2014, 10 AM, Welch house

Wed, Jan 14, 2015, 10 AM, Octopus Garden
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



