	Condominios La Puntilla, A.C.



Vigilance Committee Minutes
January 10, 2014
Present at The Property Shop: staff Diego Ibarra and Cherie Sibley.  Board present: David Hibbard, Bonnie Martinson, Dave Ronlund, and Amy Welch. Homeowner/Treasurer present: Jerry Martinson.
Board Absent: Don Ronlund.  
Alternate Absent:  Kim Edwards.
Meeting started at 10:05 AM.
Minutes taken by Cherie Sibley & Amy Welch.

1. Approval of December 13, 2013 minutes.
Dave Ronlund moved and Bonnie seconded to approve the December minutes.
3 YES, 0 NO   (Amy not present)
2. Administration Reports 
a) Administrator’s report: 
· Discussion regarding Labor Law, Diego to check with the Labor Office and/or Norma regarding the Labor regulations.  Diego reported that the lawyer Cesar Gay was asking 11,600 pesos for legal documents.
· Purchase umbrellas for guard
· Chemicals need to be applied to treat palms from palm beetle
· Diego to meet with Librado who has not been maintaining the wastewater treatment plant correctly.
· Ordinary (10 AM) & Extraordinary (1 PM) Meeting January 15, 2014, 10 AM at Octopus Garden, includes continental breakfast and lunch.
· Topics for Discussion: 

· Federal Zone

· Rules and Regulation changes

· Pet Policy 
· Delinquent Dues Policy 
· Construction Policy

Federal Zone – Cherie to report at annual meeting.
The wall on “A” street is not on the property line.  The actual property line extends 1-2 meters further out.  It’s important that we control this area + the Federal Zone.  Cherie/Diego to talk to Semanart regarding this area and report back at annual meeting.

b) Site Administrator’s report:  
· Included in Administrator’s Report
c) Delinquency report: 
All homeowners are current with dues.

Delinquent– past owed from former homeowner.

B1 Kurt Miller  - over $1.393 million MXN owed, includes attorney’s fees in US and Mexico; repaying homeowners.  Court date Feb 3.
d)   Financial Report:  

· Board has been reviewing the 2013 budget to determine the 2014 budget. Approximately 10% overall increase in dues.
· Water, Electricity, and Gas going up.

· Wastewater Treatment plant pumps need constant repairs, build in more money.

· Add line item for Water Potable, Water Line Repair.

· Increased Landscape budget; palm beetle
Dave moved and Amy seconded to increase the homeowner quarterly fee to 25,000 MXN net + $2,500 MXN penalty for late payment.
YES 4     NO 0
Bonnie moved and Amy seconded to approve the administration reports.  
YES  4    NO 0
3.  Annual Meeting
Before a Homeowner can vote, the following needs to be accomplished by Mon, Jan 13, and forwarded to Amanda at The Property Shop.

· Bank trust paid with receipt scanned and sent to Amanda at The Property Shop. 
· Copy of each homeowners’ passport copied/scanned and given to Amanda.
· Original proxy (no scan or photocopy) given to Amanda.

Remember, too, that your Property Taxes need to be paid in January.
Discussion at Annual Meeting:
A.  Rules and Regulations 

a. Pet Policy 
b. Building Construction Policy.

c. Delinquency Policy 

B.  2014 Board Elections: Sandy More has   volunteered to be on the Board; Don Ronlund & Scott Edwards have volunteered to be Alternates.   
David Hibbard, Bonnie Martinson, Dave Ronlund, and Amy Welch have volunteered to continue their terms as full board members.
C.  Federal Zone

Dave Ronlund moved and Bonnie Martinson seconded to adjourn the meeting at 11:22 am
4 YES  0 NO
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, Feb 14, 2014, 
10 AM PV time.   
Dates for LP Association Assemblies:

Wed, Jan 15, 2014, 10 AM, Octopus Garden
Sat, Aug 2, 2014, 10 AM, Welch house
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



