	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
May 9, 2014
Present at The Property Shop: staff Diego Ibarra; and board member Dave Ronlund.
Board present: by telephone David Hibbard, Bonnie Martinson, Sandra More and Amy Welch.
Alternate Board Present:  Don Ronlund.

Alternate Board Absent: Scott Edwards. 
Homeowner/Treasurer Present:  Jerry Martinson
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.
Approval of April 11, 2014 minutes.
Sandi More moved and Bonnie Martinson seconded to approve the April minutes.
5 YES, 0 NO   
Administration Reports 
a) Administrator’s report: 
a. Guards are concerned that Victor is too rigid regarding guards being on time for work.  Diego to meet with guards.
b. Diego contacted B4 owner for payment; difficulty getting payment.  

$24,526.95 MXN in arrears.
Water needs to be shut-off totally with a garafon placed weekly at their front door.
c. Kurt Miller asked to have parota in his line of site, cut down.  Board denied.  Board agreed to allow Kurt to pay Chilo for any unusual trim expense of parota.  Funds to be collected in advance of work. Amy Welch and Dave Ronlund offered to work with Kurt and Chilo.
d. Diego met with Kurt Miller and his attorney regarding past dues.  Miller asked to make an offer to the Board.
Delinquency Report: 
4B delinquent $24,526.95.
Sandi More moved and Bonnie Martinson seconded to approve the Administrator’s Report.
YES 5     NO 0

Maintenance
La Puntilla park bougainvillea and grass to be fertilized, now that some rain has fallen.
Entrance Landscape Redesign
Amy to meet with Nazario and Alejandra next week regarding the design and work plan for the entrance.
New Business
Remodel - A8  Carport and Roof Top Patio
Discussion ensued regarding a carport.  It was decided that the decision regarding carports should go to the January assembly with a drawing and vote.
Remodel – A8 Roof top patio

The proposed exterior staircase is a security problem which would allow access to all the “A” row houses via the rooftop.  In addition, it is thought that “B” row houses will have their view blocked with plants/trees and umbrella on roof top.
Bonnie moved and Sandi seconded to bring the carport to the January assembly and “no” to the roof top patio.

YES 5      NO 0
Dave Ronlund moved and Sandi More seconded to adjourn the meeting at 10:32 AM
YES 5     NO 0
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, June 13, 2014
10 AM PV time.   
Dates for LP Association Assemblies:

Sat, Aug 2, 2014, 10 AM, Welch house

Wed, Jan 14, 2015, 10 AM, Octopus Garden
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



