	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
November 19, 2014
Present at The Property Shop: staff Diego Ibarra, Cherie Sibley, Amanda Rodriguez, Victor Estrada. Scott Edwards, David Hibbard, Dave Ronlund, Amy Welch.
Board present by telephone:  Bonnie Martinson, Sandi More, Don Ronlund.
Meeting started at 11:00 AM.
Minutes taken by Amy Welch.
Approval of Oct 10, 2014 minutes.
Scott Edwards moved and Dave Ronlund seconded to approve the October minutes.  

Scott dropped to alternate, when Bonnie came online.
5 YES, 0 NO   
Administration Reports 
a) Administrator’s report: 
a. 8A, pool green.  Owner asked to not continue construction.
b. Gardener Jose Luis asked for a loan to purchase a car; denied.

c. August Semi-Annual meeting minutes notarized.

b) Site Manager’s report:

a. Main entrance, sprinkler valve(s) replaced. 
b. 2B and 7B have had no water coming into their cistern.
c. Oleander along “B” Street, 4A – ants eating plants – Victor asked to track the ants and kill the nest.
d. Some of the telephone boxes need to be replaced – Victor will have them replaced..

e. The bank from B1 to B6 in the park, needs to be cut every time the park grass is cut.

f. Scott pointed out trees in the park, that need to be pruned.  Victor to meet with Scott to identify and prune.

Delinquency Report: 
A1    Rick More -$31,824.62 MXN
A10  Joe/Tiy Maggini – $3,559.39 MXN penalty for late fees

B3    Scott/Kim Edwards - $27,775.85 MXN

Financials:
The Reserve Account - $10,000 MXN put into the account Sept.  The budget is on track, and not exceeded.

Dave Ronlund moved and Sandi More seconded to approve the Administrator’s Report.
YES 5     NO 0
Maintenance:

Water Leaks – Diego is concerned that the water lines should be replaced as there have been many leaks.  The black lines are deteriorating as they are unprotected and substandard.  
NEW BUSINESS
Construction – Diego to talk to 8A about completion timeline.  More discussion at Annual Meeting.

Annual Meeting – Jan 21

Scott to ask Charlie’s Place about meeting at their site.

Posada – Sat, Dec 6

Food – Don/Mel
Christmas presents – Mel to gather the list; Cherie and Amanda to get the presents.

Dave Ronlund moved and Bonne Martinson seconded to adjourn at 11:04 AM.  
5 YES, 0 NO   

VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:

Wed, Jan 21, 2015, 10 AM

Sat, Aug 1, 2015, 10 AM, Welch house


	Condominios La Puntilla AC Condominios La Puntilla AC
Vigilance Committee Comité de Vigilancia

Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 
We did not ask them to stop.  We are trying to arrange a meeting to get time line for completion



