	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
Sept 11, 2014
Present at The Property Shop: staff Diego Ibarra and Amanda Rodriguez. 
Board present by telephone:  David Hibbard, Bonnie Martinson, Sandra More, Don Ronlund (for Dave Ronlund), Amy Welch.
Homeowner & Staff Present by phone: Jerry Martinson and Cherie Sibley.

Board Not Present:  Scott Edwards, Dave Ronlund.
Meeting started at 11:15 AM.
Minutes taken by Amy Welch.
Approval of August 8, 2014 minutes.
Bonnie Martinson moved and Sandi More seconded to approve the August minutes.
5 YES, 0 NO   
Administration Reports 
a) Administrator’s report: 
a. Diego reported 4B being repaired, with intent of sale.
b. Semi-Annual Meeting Minutes on Aug  2, filed with notario.

c. 1B lawsuit transferred to Norma Rodriguez, as the atty for the assn.
d. Guard house roof repaired.

e. Gardeners instructed to pull the weeds in the gardens.

f. The wall along A1 to the beach, to be pressure washed and white-washed.

g. Municipal govt owns the light poles, LP pays all costs associated with maintenance.  Diego to contact city govt. to see if we can get permission to change the heads to LED.
b) Site Manager’s report:

a.  Broken water line by 1B, pressure reducing valve placed in that area.
b. Security Lights on beach side wall, to be secured.

c. Guard house, Bodega, Common walls need painting – to be done soon.

Delinquency Report: 
A1    More              29,044.61 – to be paid Sept 11
A10  Maggini        28,557.49
B1    Miller            27,880.56
B2    Mora               3,706.24
Financials:

a) Four homeowners delinquent, More to be paid today.
b) Jerry asked if the 10,000 MXN to the reserve, was completed.

c) All budget categories at or below budget.

Don Ronlund moved and Sandi More seconded to approve the Administrator’s Report.
YES 5     NO 0
NEW BUSINESS
Don Ronlund to send the Board a sketch of the proposed addition to his house.
Bonnie Martinson moved and Sandi More seconded to adjourn the meeting at 12:47 PM
YES 5     NO 0
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
The next meeting is scheduled for Fri, Oct 10, 2014
10 AM PV time.   
Dates for LP Association Assemblies:

Wed, Jan 14, 2015, 10 AM

Sat, Aug 1, 2015, 10 AM, Welch house
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



