	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
April 10, 2015
Present at The Property Shop: staff Diego Ibarra, Amanda Rodriguez, Dave Ronlund.   
Board present by telephone:  Wayne Judges, Don Ronlund, Amy Welch.  
Absent:  David Hibbard, Bonnie Martinson.
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.
Approval of March 13, 2015 minutes.
Wayne Judges moved and Don Ronlund seconded to approve the March minutes
YES 3    NO 0
Administration Reports 
a) Administrator’s report: 
a. Arroyo should be completed in one week.
b. New guard not working out.  Another guard has been identified and will be hired soon. 

c. Carcamo plant – new roof being added, steel beams now being installed.

d. Carcamo plant – blower muffled.

e. The Property Shop will write a letter to owners of A8, and let them know that association will NOT allow an infinity pool, carport nor rooftop patio.

b) Site Manager’s report:

a. New weedwhacker  (string trimmer) to be purchased.
Delinquency Report: 
Delinquencies are:
A7       Pam Thomas                    27,784.07 + second quarter
A8       Karla Larromana            27,780.08 + second quarter
Pam and John/Carol Innes (property manager) emailed again about late payment.

Financials:
The 6% increase for 2015 added to the 2nd quarter payment.
Don Ronlund moved and Amy Welch seconded to approve the Administrator’s Report.
YES 4     NO 0
Maintenance:

Vines in Arroyo - Being cleaned up now.
Carcamo Plant – Repairs being completed now. 
Unused La Puntilla Tools – approved to lend to Amigos.
NEW BUSINESS
B6 Addition  to workroom – designs forwarded to board.

Wayne Judges moved and  Dave Ronlund  seconded to approve the addition.  Work to begin May 11.
YES 4    NO 0
Bodega Bathroom for Guards/Gardeners

Repairs to the bathroom and kitchen is approved.  Roots of huanacaxtle tree growing into pipes under bodega.

Amy moved and Wayne seconded to adjourn the meeting at 10:28 AM.

YES 4   NO 0
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:

Sat, Aug 1, 2015, 10 AM, Welch house

Wed, Jan 20, 2016, 10 AM – Frascati’s Restaurant/Marina
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



