	Condominios La Puntilla, A.C.



 Vigilance Committee Minutes
December 10, 2015
 
Present at The Property Shop: staff Diego Ibarra, Cherie Sibley, and Amanda Rodriguez. Board David Hibbard, Wayne Judges, Dave Ronlund, Don Ronlund, Amy Welch.
 
Alternate present: Bonnie Martinson.
Homeowners Present: Jerry Martichuski, Jerry Martinson.
 
Meeting started at 10:00 AM.
Minutes taken by Amy Welch.
 
Approval of Nov 13, 2015 minutes.
Dave Ronlund moved and Bonnie Martinson seconded (Wayne Judges not present yet) to approve the November meeting.
YES  5     NO 0   
 
Administration Reports 
Christmas Posada for employees held on Sat, Dec 5.
 
B4 Delinquency
B4 has agreed to pay back fees owed, but does not want to pay interest penalties.  Board agreed that interest penalties are owed.  Norma Rodriguez working on collections.
 
A8 Construction
It has now been 2 years of construction.  The wall has been lowered per Board request.  Pergola was approved at the last meeting, but no pergola construction to date. Board asked Diego to contact A8 owner to give them a deadline of Dec 24 as last day to work on house; then wait until May 1 for further construction. No workers or trucks will be allowed on site for A8, beginning Dec 24 – until May 1.
 
Rafael Velazco, Beams in Arroyo & Street Lights & Wastewater Treatment plant
     Beams in Arroyo
Rafael asked to present a bid for 3 additional beams in the arroyo.  Nothing received to date.
 
     Lighting
Rafael met with Bill Welch on Nov 14 (Sat) regarding style and length of arms for the light poles (with LED lighting).
No samples to date.  Diego to connect with another contractor.
 
     Wastewater Treatment Plant
Wastewater Treatment Plant – water leaks.  Rafael asked to make repairs.
 
Dead Pistachio trees removed from B Street Field
 
Termites around Parota in park by B1
Termite spraying has begun in this area.
 
 
 
Delinquency Report
Delinquencies are:
A1 Rick More                                                      $    4,140.37
                                        Outstanding from 3rd & 4th quarter
B1 Kurt Miller – past homeowner dues unpaid 
B4 Jorge Alejandro Romero Rivera                   $ 65,034.44
B8 Jerry Martichuski                                              11,180.36+
                                                                      
Amanda has notified homeowners of unpaid dues.  
 
Financials:
Expenditures/Budget are on track.
 
Employee Benefits and Budgeting
Question was raised as to how employee benefits are calculated and why is it so difficult to budget.  
This summer, a government IMSS assessor came by to review the work that the gardeners are doing.  They were originally listed as those workers who do not work with sharp equipment.  The gardeners are now placed in a higher risk category as they work with machetes, lawn mowers, and the like; causing IMSS/workman’s compensation to increase.  
 
Budget 2016
Amanda to talk to Accountants to better calculate annual employee benefits.
 
Budget to be increased 7% across the board for all categories.  Those areas that were under-budgeted, will be increased accordingly, and then assessed an additional 7%.
 
Don Ronlund moved and Dave Ronlund seconded to approve the Administrator’s Report.
YES 5    NO 0  

OLD BUSINESS
8B engineering & attorney bill
One or more Board members asked to have 8B engineering and attorney bill on the agenda for reconsideration.  At the November meeting, it was agreed to request 50% of engineer’s bill and waive Norma Rodriguez’ atty. bill.  After some discussion, the following motion was made.
 
Don Ronlund moved and Dave Ronlund seconded to assess all fees for the engineer and attorney to the 8B owners.
YES 3     NO 1 (Wayne)      ABSTAIN 1 (Amy)
 
NEW BUSINESS
Boat/Car Parking in B field
Presently La Puntilla receives $100 US per month for the sailboat currently parked in the field.  The owner of boat said that he would like to extend the parking for another year.  $1,200 US prepaid by Jan 1, 2016.  To date, none of the funds for 2015 or 2016, have been spent.
 
Don Ronlund moved and Dave Ronlund seconded to ask Amy Welch to use the funds for landscaping or other La Puntilla needs (e.g. Canelo) as expenses arise during the year.
YES 4   NO 0   ABSTAIN 1 (Amy)
 
 
CHRISTMAS BONUS
It was agreed to award The Property Shop $10,000 MXN bonus for their work in 2015. This is the like amount awarded for 2014.
YES 5   NO 0
 
PARK TREE HEIGHT
A homeowner asked that the height restriction be enforced in the park, so that B owners can have a better view. It was decided to wait until May, when most homeowners have departed, in order to reduce the height of trees or replace trees, as needed.  Amy Welch asked to work with the gardeners in May to re-landscape as needed.
 
CARPORT 
8B and 7B have requested a carport
Three designs have been forwarded to date.  Two from Steve Cross/Wayne Judges (one flat roof and one pitched roof) and one design from Jorge Ramirez/Jerry Martichuski (pitched roof).  
 
It was decided to take no action, and present these designs along with any others at the annual meeting in January at an extraordinary meeting because of significant design changes in the development.
 
ANNUAL MEETING – Jan 20, 10 AM
David Hibbard has been asked to make arrangements for the annual meeting to be held at Frascati’s Restaurant.
 
2016 BOARD ELECTIONS
Homeowners are requested to give their name to David Hibbard, to run for the Board.  Anyone new to the Board, is automatically elected, on a space available basis.
 
 
Amy Welch moved and Dave Ronlund seconded to adjourn the meeting at 11:02 AM
YES 5   NO 0
 
 
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
 
All homeowners and property managers are welcome to attend.
 
 
Dates for LP Association Assemblies:
Wed, Jan 20, 2016, 10 AM – Frascati’s Restaurant
Sat, Aug 6, 2016, 10 AM, Welch house
 
 
Board
President       David Hibbard
Secretary      Amy Welch
At-Large       Dave Ronlund
At-Large       Don Ronlund
At-Large       Wayne Judges
Alternate 1    Bonnie Martinson
Alternate 2    vacant
 
Treasurer     homeowner Jerry Martinson
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



