	Condominios La Puntilla A.C.

Semi-Annual Assembly Minutes

Wednesday, January 21, 2015
Under the terms of Article XIII, XIV, XV, XVI, XVII, XVIII of the bylawys of the Building and Administration of the development of “Condominium La Puntilla” and Articles 25, 27, 28, all all other related and applicable to the Law that regulates the Property Condominium Regiment in the State of Nayarit, as well as according to the terms of the bylaws of Condominio La Puntilla, A.C., the General Ordinary Assembly of condominium owners was called to order by President David Chandler Hibbard at 10:00 AM on January 21, 2015 at Frascati Ristorante, La Cruz de Huanacaxtle, Nayarit, Mexico.  

The meeting had as its purpose the following:

Call to Order

1.  Designation and naming of the President of the assembly, secretary and two scrutinizers who will be in charge of fulfilling the scrutiny and counting of the votes that are made public in the making of agreements or resolutions conforming with the Agenda.

David Ronlund (9A) moved and Wayne Judges  (4A) seconded to nominate David Hibbard to act as President; Bonnie Martinson (3A) and Mel Ronlund (4A) as Scrutinizers; and Amy Welch (6B) as Secretary.  

YES  8       NO  0

2.  Attendance list and accreditation of ownership rights of the homeowners or the exhibition and delivery of the letters of proxy of those representing the homeowners at the meeting.

Those in attendance were asked to register their signature.  

The following homeowners and proxies were in attendance. 

1A   Rick & Sandra More, Sandra present
2A   Joni Knutson, not represented
3A  Jerry & Bonnie Martinson, Jerry & Bonnie present
4A   Jeff & Joni Knutson, not represented
5A  Donald & Melody Ronlund, Don & Mel present
6A   David Hibbard, present
7A   Pamela Thomas, not represented
8A   Karla Maritza Larromana & Jesus Abarca Ortega, not represented
 9A   David Ronlund, present
10A  Joseph & Tiy Maggini,  not represented
1B    Kurt Miller, not represented and not in good standing related to outstanding dues
2B Carlos Enrique Castro Gomez, not represented

3B   Scott & Kim Edwards, Bonnie represented Edwards
4B   Jesus Cruz, not represented 
5B   Wayne Weismiller, not represensted
6B   Amy Welch, present
7B   Wayne Judges, present
8B   Dinah Dabdoub Fuentes, not represented
9B   Humberto Rodriguez, not represented
Also present were The Property Shop staff: Diego Ibarra, Victor Estrada, Amanda Rodriguez; and Norma Rodriguez (attorney).

The Ordinary meeting was called to order at 10 AM, relevant documents were presented. Those documents will be delivered to those homeowners not in attendance. Since there were not 75% of the homeowners in attendance or represented by proxy for the First Call, we waited 30 minutes to make a Second Call of the meeting, still 42.11%, a third call was made.
At First Call, the scrutinizers Bonnie Martinson and Melody Ronlund stated 8 of 19 homeowners were present or represented by proxy, representing 42.11% and subsequently called the assembly not legal as 75% representation is required for the first or second call.  
At Second Call, 10:30 AM, 42.11% were present or represented.  
At Third Call, 11:00 AM, the meeting commenced with 42.11%.  A simple majority enabled the meeting to be held.
3.  Presentation of the general state of affairs of THE CONDOMINIUM made by the Administrator of the same, for the period of time understood since the previous assembly August 2, 2014 until January 1, 2015, and in time the approval of the acts and motions realized by the administrator of the same.  

Administrator Álvaro Diego Ibarra Camacho stated that the Carcamo plant needs repair, which will be done in the next week.  One of the guards, Ricardo, was released.  Hipolito resigned from his guard position to work more with his gardening business.  Benjamin is Hipolito’s replacement.  Diego will investigate LED lighting for the street lights.  Walls white-washed on the wall by Punta Pelicanos; more work to continue.  Site Supervisor Victor has been monitoring the gardeners in regards to complaints about their work.  The Property Shop staff and the La Puntilla staff thanked the homeowners for the Posada in December. The year-old lawn mower and string-trimmer are in need of replacement.  Librado received a bonus for 10-years of work with La Puntilla.
David Ronlund (9A) moved and Melody Ronlund (5A) seconded to approve the report.   
YES  8       NO  0
4. Discussion and in succession approval of ratification of all and each one of the acts, actions and gestures made by the 2014 Vigilance Committee  since the August 2, 2014 Assembly. 
La Puntilla administrator Álvaro Diego Ibarra Camacho presented the general state of affairs of the condominium association within this time period.  Written Vigilance Committee minutes and acts from August 2, 2014 to January 1, 2015 were presented in book form.
The minutes and financials are also posted to the La Puntilla Web site. (lapuntilla.org).
David Ronlund (9A) moved and Wayne Judges (7B) seconded to approve the report as written.  
YES  8      NO  0
5.  Election of Officers:

The following persons were elected to the 2015 board.  David Hibbard, Sandra More, Don Ronlund, Dave Ronlund, Wayne Judges, Bonnie Martinson and Amy Welch.
David Ronlund (9A) moved and Wayne Judges (7B) seconded to approve the new board members.  

YES  8      NO  0
6. Discussion and in succession approval of the Finance/Income and Expense Reports for fiscal year 2014. 
The Property Shop Amanda Rodriguez noted the financial reports beginning on page 68.  At this time, we are on budget with expenses.  All homeowners are current, except B1 Kurt Miller.  The Mexican government CPI (Consumer Price Index) is 4.3%.
Wayne Judges (7B) moved and Melody Ronlund (5A) seconded to approve the financials.  
YES  8      NO  0
7.  Budget for 2015

The board annual dues are increased by 6% to cover increased CPI, repairs to Carcamo, capital improvements to La Puntilla.

Wayne Judges (7B) moved and Sandra More (1A) seconded to accept the 2015 budget.  
YES  8      NO  0
8.  Discussion and in succession approval of revoking the role of Condominio La Puntilla, A.C.

David Ronlund (9A) moved and Jerry Martinson (3A) seconded to revoke The Property Shop as administrator.

YES  8      NO  0

9.  Discussion and approval of the rehiring of the Condominio La Puntilla, A.C. administrator.
David Ronlund (9A) moved and Jerry Martinson (3A) seconded to hire The Property Shop as administrator.
YES  8       NO  0
10. Approval by the entity, known as CONDOMINIO LA PUNTILLA, granting full power of attorney to CONDOMINIO LA PUNTILLA AC for the purpose of carrying out the agreements made in this assembly.  Said power of attorney will include, but not be limited to banking, presentation of documents to the public official, and all legal matters pertaining to the entity CONDOMINIO LA PUNTILLA.  

Sandra More (1A) moved and Wayne Judges (7B) seconded to give Álvaro Diego Ibarra Camacho and Norma Rodriguez the power of attorney to act on behalf of Condominio La Puntilla, A.C.   
YES  8      NO  0

11. Designation of a delegate to the Assembly to appear before the public official of her/his choice to formally register the agreements that may be taken.  

Álvaro Diego Ibarra Camacho or Norma Rodriguez were designated to appear before the public official of his/her choice to register the agreements.  

Wayne Judges (7B) moved and Sandra More (1A) seconded to designate Norma Rodriguez or Álvaro Diego Ibarra Camacho to act on behalf of Condominio La Puntilla, A.C.    
YES  8      NO  0

12. Recording and in succession, approval of the minutes of the meeting which contains agreements taken in the points that are referred to in the Agenda.  

Jerry Martinson (3A) moved and Wayne Judges (7B) seconded to waive the reading of the minutes as recorded by Amy Welch.  Amy Welch will email the draft minutes to all homeowners and managers to review for correction before adoption.

YES  8       NO  0
13.  General Discussion
Architectural Design
Remodeling homes was a topic of discussion.  Any plans need to be approved by the Board.  No roof-top patios will be allowed. The elevation of each house will not be allowed to extend past the present height of homes in the development. The agreement was that any remodel will be in keeping with the commonality of La Puntilla: e.g. leaded glass, no wood-framed windows, tiled cupolas.  We need to ensure that Diego has any final drawings and that any changes to those drawings are approved.  The homeowners were in agreement that the homeowner who is remodeling will pay the cost for La Puntilla to hire an architect to monitor any construction and changes.  
Resale of Homes
The Notary (Jalisco) must get the approval from the association that all past dues are paid.  In Nayarit, the buyer must get approval from the association that all past dues are paid.  Miller never received approval from association that dues paid by former owner.
Amigos de La Cruz de Huanacaxtle, A.C.

David Hibbard explained that he and Amy Welch are involved with Amigos, the new A.C. that supports the highway maintenance from La Puntilla to the stoplight in La Cruz, plus the road from Salud/El Profe to the fish market.  The A.C. also sponsors e.g. free medical care, recycling bottles, picking up trash. David asked if La Puntilla is interested in sponsoring the highway clean-up at $6,000 MXN per year.  Limited discussion, no resolution.
B1 Lawsuit – Kurt Miller

Hearing yesterday with Kurt Miller, who stated that he owes nothing to the association, ignoring the past dues owed at the time of sale.   February 20 is the next hearing with Ms. Rocio Rodriguez, the seller of the property (Rodriguez to Miller).  The La Puntilla attorney Norma Rodriguez, a translator, and Miller were present at the Jan 20 hearing.   Miller owes for past dues and interest not paid by the former owner /new owner at the time of sale.  Miller’s real estate agent has been informed about past dues owed by Miller for house B1.
WasteWater Treatment Plant – Carcamo

The treatment plant is noisy, which may be impacting the sale of homes.  David Hibbard, Bill Welch and Wayne Judges will work to find materials to quiet the area with sound insulation/deadening.  
LED STREET LIGHTS
Bill Welch has researched new lighting to save electricity.  The US price is $280 USD per light; Mexican price is approx. $4,000 MXN.  Bill to work with Diego to get final prices and information to present to the board.
TELEPHONE BOXES

To be replaced where necessary; Victor has price and this has been approved by the Board.

REINFORCING BARS ACROSS THE ARROYO

Wayne Judges will work with board and administrator to reinforce the wall every 20 feet, 4 feet down, where the bars need to be installed.  Wayne to supervise work with Diego and Victor’s help.
ADJOURNMENT

Sandra More (1A) moved and Wayne Judges (7B) seconded to adjourn the meeting at 12:25 PM
YES  8     NO  0

Respectfully submitted by Amy Welch, recording secretary.
January 21, 2015 Board Meeting

Following the Semi-Annual Meeting, the Board met to elect the board positions.

David Hibbard, President

Amy Welch, Secretary

Bonnie Martinson, Board

Dave Ronlund, Board

Don Ronlund, Board

Wayne Judges, Board Alternate

Sandra More, Board Alternate

Regular VC monthly Meeting Dates:

2nd Friday, 10 AM PV Time

Semi-Annual Meetings

Wed, January 14, 2015, 10 AM
Sat, August 1, 2015, 10 AM at 6B La Puntilla
	Condominios La Puntilla A.C.
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