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 Vigilance Committee Minutes
June 12, 2018
Present at The Property Shop: staff Diego Ibarra, Amanda Rodriguez; Amy Welch. Cherie Sibley, on telephone.
Board present by telephone:  David Hibbard, Dave Ronlund, Don Ronlund.  Bonnie Martinson (alternate voting for Wayne Judges).  
Board not present:  Wayne Judges.

Meeting started at 10:08 AM.
Minutes taken by Amy Welch.
Approval of May 8, 2015 minutes.
Don Ronlund moved and Dave Ronlund seconded to approve the May minutes.  Tabled.

No vote today regarding minutes. Will be approved at July meeting, pending information about the arrears.
Administration Reports 
a) Administrator’s report: 
a. Meeting with Vallarta Gardens regarding potential purchase of “B” Street field. Diego, Victor, Amy & Bill Welch, and two representatives from Vallarta Gardens.  Preliminary meeting, they are only interested in field and street to connect the vacant property by the arroyo.
b. Carcamo plant – using leftover materials from Welch remodel, adding the wall will be explored with Rafael.  David Hibbard is concerned about heat build-up.  Rafael will be asked his opinion.
b) Site Manager’s report:

a. Librado trimmed palms; gardeners had Chilo to cut 5-6 tall palms that they couldn’t reach.  

b. Guards asking for a new pedestal fan for guard house.   Approved.
c. Victor suggests that there is a Saturday guard.  Approved.  Total cost is 250 MXN per day, no IMSS or social security.
Delinquency Report
Delinquencies are:
B1      past delinquency carryover from former owner

Financials:
We are on budget.
Dave Ronlund moved and Don Ronlund seconded to approve the Administrator’s Report.
YES 5     NO 0
Maintenance:

Street Lights:  Quote Mantenimiento Industrial with Rafael doing the work $133,400.  David and Bill to be at La Puntilla in July, they’ll review cost effectiveness of the change.
Beach Guard for Saturday:  Don Ronlund moved and Dave Ronlund seconded to approve a Saturday and Sunday guard.  250 pesos per day, approx. $16 USD.

YES 5   NO 0
4A Solar Panels:  Solar Panels lowered, ok now. David Hibbard to review when he’s at La Puntilla in July.
Aug 2 Semi-Annual Meeting:  The Property Shop to send out meeting notice today with proxies to be sent to Welches in Portland by June 30.
NEW BUSINESS
No new business.
Don Ronlund moved and Dave Ronlund seconded to adjourn the meeting at 10:43AM.

YES 5   NO 0
VC Meetings are the 2nd Friday of each month, 
10 AM PV time.  
All homeowners and property managers are welcome to attend.
Dates for LP Association Assemblies:

Sat, Aug 1, 2015, 10 AM, Welch house

Wed, Jan 20, 2016, 10 AM – Frascati’s Restaurant/Marina
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Present for the phone conference meeting were: David Hibbard, Joni Knutson, Dave Ronlund (voting for Jerry Martinson), Don Ronlund, Amy Welch; and alternates Steven Lazar (came in after Dave) and staff present were Armando Bravo and Cherie Sibley. 
Minutes taken by Amy Welch. 

VC Board Member David Hibbard called the meeting to order at 10:02 AM 



